
Thank you for giving us an opportunity to share our perspectives on the .ie domain name 
and its future. 

Blacknight has been a registrar of .ie domain names since 2003. We are also an ICANN 
accredited registrar, a member of Nominet, accredited by EURid (.eu) as well as many 
othe European and international country code domain name registries. We have been 
heavily involved in Internet policy development in Ireland and internationally for over 20 
years.  

When we initially started working with IEDR to register and manage domains on behalf 
of our clients the processes were manual and cumbersome. The policies and 
procedures twenty years ago were archaic and hard to navigate. Each registration 
required at least one fax, with many often requiring multiple faxes and emails to get 
finalised.  Over the past 20 years there has been significant changes across the board. 
Nowadays the bulk of domain registrations and ongoing management of domains are 
heavily automated.  

Such progress is welcome, and we have had an overall positive experience with IEDR as 
they have evolved.  

However, as we note below, there are still areas where there could be improvement.  

The government’s approach, as outlined in the consultation document, includes some 
form of review every 3 years. This is in line with the approach adopted by some other 
governments with respect to the choice of operator of the local ccTLD. The contract to 
run the .ie ccTLD is worth several million euro per year and the company employs 
around 25 full-time staff.  

 

In order to avoid confusion we are providing the bulk of our feedback in direct response 
to the questions that were posed in the consultation document. Some of the questions 
overlap to some extent, so we have responded to some of them collectively rather than 
individually. 

 

Roles and Responsibilities 

1 What do you believe are the primary roles and responsibilities of the Irish ccTLD 
Manager? 

Running a stable, secure and reliable domain name registry.  

2 What do you expect of the manager of the .ie ccTLD? 

We would expect them to be able to handle the technical operations of running the .ie 
domain name database. The core role is technical and operational, but in any stable 



and mature market, like Ireland, the ccTLD registry would also have a well developed 
commercial relationship with registrars.  

The wholesale pricing of domain names should be competitively priced in line with 
other European ccTLDs.  

In recent years IEDR have upgraded their technology stack and now outsource the 
registry backend operations to CIRA, the Canadian ccTLD operator. The current 
backend system is modern and robust and allows for a high degree of automation.  

Given the automation improvements and outsourced backend operations, we believe 
that the wholesale price of .ie domain names should reflect a cost-recovery model. Any 
adjustments should be supported by a clear and transparent pricing review 
mechanism, ideally subject to stakeholder consultation, to ensure competitiveness 
with other European ccTLDs. 

 

3 What external trends and developments may affect the Irish ccTLD Manager’s 
roles and responsibilities? 

Global market trends impact domain registration. For example, during the Covid 
pandemic there was a global increase in domain registration volumes. More recently 
there has been a contraction. The way that people and businesses use domain names 
and other identifiers has changed over the past 30 years and will continue to change. 
Other ccTLD operators have been examining how the likely future of their namespaces 
will be impacted. It is not a given, for example, that domain names will be used in the 
same way in 10 or 20 years’ time. However it is key that the registry is able to continue 
providing service for registrants who continue using domains in the future. It might be 
appropriate for the .ie cctld manager to explore other sources of revenue or possible 
alternative use cases for domain names and the DNS.  

  

Governance and Management 

1 What best practice approaches and processes should be considered with regard 
to the corporate governance of the .ie ccTLD manager? 

2 What does good corporate governance for the .ie ccTLD manager look like? 

3 What arrangements should be in place to ensure the governing board of the .ie 
ccTLD can effectively deliver its roles and responsibilities? 

4 What oversight and other governance arrangements should be put in place? 

The current operational manager of the .ie ccTLD is a private company. As such it and 
any successor would have to comply with Irish company law.  



As a registrar we have no strong opinion about how the company is run on a day to day 
basis, as long as it manages the .ie cctld effectively.  

We would like to see stakeholders having representation on the registry’s board. Many 
ccTLD registries have non-executive directors drawn from the local internet community 
that have seats on the local registry’s board. While the current operator of the .ie  ccTLD 
would probably argue that they have a diverse board of directors, there is currently no 
formal path for registrars, registrants or any other stakeholder group to appoint a 
representative to the Board. Many well-established ccTLDs follow a hybrid governance 
model, where board members are appointed as well as elected by the internet 
community through a structured and transparent selection process. Implementing 
such a model for the .ie domain registry would ensure meaningful representation while 
maintaining governance stability. 

 

Stakeholder Engagement 

1 Who are the .ie ccTLD stakeholders? 

RFC 1591 (https://www.rfc-editor.org/rfc/rfc1591.html)  is a good basis for identifying 
who the stakeholders of a ccTLD are. In essence, it is the local Internet community.  

In common with many mature ccTLD domain name registries the .ie ccTLD operates 
under a 3 R model ie. Registry, registrar (the sales and distribution channel) and 
registrants (holders of .ie domain names). All 3 are key stakeholders in .ie, though only 
the registry and registrars manage domain names as their day to day business.  

2 How should the .ie ccTLD manager engage with its stakeholders? 

The existing engagement framework, including the PAC and public consultations, 
provides a solid foundation. However, ensuring continued proactive outreach to 
registrants and the broader business community could further strengthen stakeholder 
participation. Anybody who wants to raise a concern about a .ie domain name policy is 
able to do so via the PDP process and it will be formally considered by the PAC. (See 
https://www.weare.ie/policy-development-process/ )  

3 Are there guiding principles which should be considered? 

The current system seems to be working. Other ccTLD registries operate in a similar 
fashion.  

Having a local IGF is a very positive step towards fostering ongoing Internet policy 
discussions within a multistakeholder environment.  

4 Should the .ie ccTLD governance structure be reflective of the range of 
stakeholders that rely on, or interact with, the .ie domain? 

https://www.rfc-editor.org/rfc/rfc1591.html
https://www.weare.ie/policy-development-process/


 See previous comment with regard to the Board.  

At present the PAC gives many stakeholder groups a path to representation. However, if 
there was also Board representation it could potentially improve the overall 
organisation’s operations.  

Future Risks to the Security and Stability of .ie 

1 What emerging risks does the .ie ccTLD face in relation to the security and 
stability of the .ie domain? 

The same as any registry operator eg. DDOS and other forms of attack. 

2 What is best practice for DNS administration? 

Geographically distributed ANYCAST DNS. ISO certification, which IEDR already has.  

We have no concerns about the current technical implementation of DNS by the 
registry operator of .ie 

3 What appropriate mitigation strategies should the .ie ccTLD manager adopt? 

4 How should these strategies be assessed? 

Benchmarked against industry best practices. Actively engage with organisations like 
CENTR who also run the TLD ISAC https://www.tld-isac.eu/structure-governance/ 

5 How should the .ie ccTLD manager engage with the Government in its 
management of risks? 

As an Operator of Essential Services (OES), the current operator of the .ie domain 
registry already maintains ongoing engagement with the Department regarding major 
incidents. However, a structured semi-annual reporting framework covering security 
trends, risk assessments, and mitigation actions could enhance transparency and 
preparedness. 

In the event of a major security incident affecting the .ie namespace, a structured crisis 
communication plan should be in place. This would outline predefined actions for 
notifying affected stakeholders, including registrars and the public, in a timely and 
coordinated manner. 


