
Good Afternoon, 

 

I hope this email finds you well.  

 

Please see below my submission of responses in relation to the 2021 - 2025 Apprenticeship Action 

Plan. 

 

As somebody who has undertaken an apprenticeship and gone on to further education as a result, I 

am a firm advocate for the promotion and implementation of an appropriate action plan. This action 

plan needs to encourage people to not only accept places on apprenticeship programmes but rather 

have decided on a career path for themselves where they see an apprenticeship as a solid foundation 

from which to build it upon. I believe apprenticeships have become undervalued and that they are 

also missing from certain industries. 

 

I would appreciate the opportunity to further discuss this Action Plan with the relative bodies and the 

potential to become involved with the promotion of apprenticeships in this country going forward. 

 

 

Definition of Apprenticeship  

1. The core features of what constitutes an apprenticeship in Ireland are set out in Figure 1 on 

page 8. What, if any, changes should be made to these features? 

No changes should be made to the features of what constitutes an apprenticeship in 

Ireland. 

Legislation 

2. The legislation relevant to apprenticeship in Ireland is set out in Figure 2 on page 10. What, 

if any, changes should be made to the provisions relevant to apprenticeship? 

A change to being a more centralised body consisting of stakeholders from each of the 

current primary actors and overseen by an Apprenticeship Council. This could result in a leaner 

and streamlined approach to strategic implementation, funding, quality control, etc, with 

regards to apprenticeships in Ireland. 

Governance Structures 

3. What are your views on the operation of the current governance and management 

structures for apprenticeship described in Figure 3 on page 11? 

For the most part I would agree that the governance and management structures in place 

for apprenticeships are fit for purpose. My only concern would be in relation to wages being 

determined by employers for consortia-led apprenticeships. I would suggest that this may be 

open to abuse from employers and minimum payments should be set across the board using 

comparisons from industry norms and standards. Underpayment for work being carried out 

by an individual will eventually cause them to cease the apprenticeship to seek higher salaries. 

4. How has the Apprenticeship Council functioned as a structure and what, if any, changes 

should be made to its operation or terms of reference? 



Given the number of new programmes delivered over the past number of years, it would 

be my opinion that the Apprenticeship Council have successfully fulfilled their remit. A change 

I would encourage though is to provide a direct route of access to the Apprenticeship Council 

by industry led groups or employers who wish to discuss the possibility of forming a new 

apprenticeship programme.  

5. Reflecting the partnership between multiple stakeholders in delivering apprenticeship, 

what governance and management structures are appropriate for a single governance model? 

I believe a body consisting of stakeholders from SOLAS, HEA and QQI would be more 

beneficial to all apprenticeship programmes in the country. The introduction of a specific 

apprenticeship body to manage funding, training, industry proposals, etc, whilst overseen by 

the Council would, in my opinion, be a welcomed addition to the 2021 – 2025 Action Plan. 

6. How should the current roles of the Apprenticeship Council, SOLAS and the HEA be 

performed under this model? 

Stakeholders and key decision makers from both SOLAS and the HEA in relation to the 

apprenticeship programs should form the basis of a solely dedicated apprenticeship body 

whilst overall governance and regulation is overseen by the Council. 

7. What role can be played by sectoral or regional structures and bodies in the governance 

and management of apprenticeships? 

As discussed in the previous two suggestions, I believe sectoral and regional structures 

are not beneficial to apprentices nor to the apprenticeship programme in Ireland. It is my 

opinion that the entire programme needs to be managed by a centralised body and standards 

are set across the board for each individual programme. These standards are then adhered to 

and implemented on a sectoral/regional basis. 

Development and Delivery of Apprenticeships 

8. What are your views on the opportunities for structured and transparent dialogue among 

stakeholders in the development and implementation of apprenticeships? Are there any ways 

in which engagement between stakeholders can be further enhanced?  

A more centralised body would afford stakeholders the opportunity for direct dialogue as 

opposed to various bodies involved with the development and implementation of the 

apprenticeship programmes. 

9. What are your views on the operation of the 10 step process to develop new apprenticeship 

described in Figure 5 on page 15. What works well and what, if any, changes do you think 

should be made to this process? 

I believe step 01 of the process should be revised. There should be a specific department 

or body that an employer or an industry group can contact directly to seek advice, guidance 

and an open forum in relation to the implementation of a new apprenticeship programme or 

to further enhance or develop a programme currently in place. This needs to be a set 

department without interference or discussion from any other party prior to a decision being 

made by the Apprenticeship Council. 

10. A number of initiatives have been taken to streamline the processes associated with 

apprenticeship e.g. online registration of employers and apprentices. What has been the 

impact of these changes for stakeholders? Can other improvements be made? 

I do not believe any other improvements can be made on top of the initiatives already 

introduced. The process needs to be kept simple as possible for both employers and 

apprentices with minimum paperwork and a user-friendly platform. 



11. How do the processes for the development/review of craft and consortia led 

apprenticeship curricula and learner assessment align with education provider institutional 

practices? 

In my opinion, they do not currently align. From somebody who has completed a standard 

based apprenticeship and went on to higher education there is quite a distinction between 

the practices and processes of craft apprenticeships in comparison to the practices usually 

implemented in institutions. 

12. How can apprenticeship provision be integrated into the quality assurance, administrative 

and academic leadership arrangements of Further and Higher Education Institutions? 

All programmes need to be overseen and managed by an industry expert or teams of 

experts from the outset to ensure the highest standards of training are being adhered to and 

that apprentices are receiving best in class knowledge to further enhance their skills and 

future opportunities. Representatives from an apprenticeship body need to be included on 

boards of management in these institutions to ensure both stakeholders are fulfilling their 

remits in relation to quality, administrative and academic leadership.  

13. What, if any, changes to the structure or delivery of the craft and consortia-led 

programmes do you consider necessary? 

The delivery of apprenticeships needs to be overseen by individuals who have intimate 

knowledge of the skills needed by apprentices in their places of employment. In my own 

opinion, these individuals should have come through the respective programmes themselves 

and will have a thorough understanding of up to date industry standards and norms. The 

programmes need to be delivered by only best in class practitioners who can equip 

apprentices with the knowledge and confidence that their off the job training is to the highest 

standard and will enhance their prospects within their chosen career paths for the future. 

Funding of Apprenticeship 

14. How should the apprenticeship system be funded? 

Given the economic and social benefit that qualified apprentices will bring to the country 

in relation to skill sets, revenue and taxation streams, all apprenticeship schemes should, in 

my opinion, be funded by the appropriate Government bodies. Through increasing 

apprenticeship figures, with a focus on the younger population, live register numbers would 

potentially reduce, and revenue recouped in the form of taxation and future earnings.  

15. What, if any, role should financial incentives play in encouraging participation in 

apprenticeship? 

For smaller enterprises, a financial incentive to enrol employees in an apprenticeship 

programme would be beneficial, in my opinion. It may afford the employer the chance to 

procure the materials/tools/software needed to train employees to the highest standards on 

a continued basis. I don’t believe a financial incentive can be put in place to encourage 

potential apprentices to engage in the programme, they will be paid in accordance with 

legislation and should be made aware of this from the outset with a schedule in place for pay 

increases, etc. 

16. What, if any, changes are required to the funding allocation mechanisms for 

apprenticeship? 

Funding should be based on the complexity of the apprenticeship programme and the 

numbers of active registrations. Should also be based pro rata on the numbers registering in 

newer apprenticeship programmes that have the potential to increase figures on a yearly 

basis. 

17. How should the impact and cost effectiveness of apprenticeship be evaluated? 



The impact should be evaluated by focusing on the number of new registrations in 

programmes, the number of people coming off a live register to undertake a place on a 

programme, the revenue being recouped in the form of taxation which could be established 

through PPS Numbers and through employer P30 returns. The cost effectiveness should only 

be evaluated over a prolonged time frame whilst monitoring apprentice numbers and the 

positive return to the exchequer. 

Supports for Employers 

18. Which cost elements of apprenticeship impact most on employers? 

For consortia-led apprenticeship programmes, the cost associated with off-site training 

can have a detrimental impact on employers. This could result in employers choosing not to 

engage in the apprenticeship programmes since it will cost them to place an employee in a 

training course while they also suffer in relation to staff numbers for the duration of the 

training programme. By employing staff outside of the apprenticeship remit it may be more 

beneficial to them. 

19. How can the cost/benefit balance of participation in apprenticeship be improved for 

employers? 

For two year programmes, an employer should be afforded the opportunity to have an 

additional contract in place whereby they can begin to recoup the investment cost they have 

incurred for the duration of the programme instead of losing apprentices as soon as they have 

received their qualifications. For four-year programmes, a financial incentive could be put in 

place for employers who successfully employ an apprentice for the duration of their 

programme and it is only received upon qualification. 

20. How can small enterprises be supported to participate in apprenticeship? 

Smaller enterprises need access to additional funding programmes and a form of 

guarantee that an apprentice will be obliged to remain with the employer for a set period if 

time once qualified. This could mean extending the final phases of apprenticeship 

programmes. It is unrealistic to expect small enterprises to undertake additional spending on 

an employee without a return once the training is complete. 

21. What steps could be taken in relation to the structure or delivery of apprenticeships to 

reduce costs for small enterprises, for example, assistance with recruitment or administrative 

tasks or in company training? 

Fully covered external training courses, funding for additional health and safety courses, 

etc, assistance in the funding of recruitment and advertising, access to government led 

apprenticeship job fairs at a minimal cost. Recoup costs associated with the time spent 

becoming a registered employer, the costs with additional services needed for apprentices 

(software licenses, workshop tools, clothing, and uniform, etc). 

Increasing Participation 

22. How well are the benefits of, and opportunities to apply for, an apprenticeship currently 

promoted to young people and adults? 

In my own opinion, the benefits, and opportunities of undertaking an apprenticeship 

programme are poorly promoted on a national scale to people of all ages. I believe the term 

“apprenticeship” still leads to a certain belief that opportunities are limited and that the 

prospect to achieve a successful career is unachievable.  

23. Are there any steps that could be taken in relation to programme design, delivery, 

progression pathways or other key features to improve the attractiveness of apprenticeships 

to young people and adults? 

The promotion of case studies of people who have undertaken an apprenticeship and 

who have forged a successful career, whether it be in their original field or if it has allowed 



them to seek pastures new on the basis of what they have undertaken previously. There 

should be an increased focus on school leavers undertaking an apprenticeship but this should 

be managed in schools by the apprenticeship body and not by a career guidance counsellor 

pushing younger people to an apprenticeship as a last resort or the only feasible choice they 

may have. Programmes need to be promoted based on the potential they will allow young 

adults to reach and a career path laid out in front of them. For industry led programmes, 

employers should be encouraged to set out a roadmap for apprentices from the time they 

begin and where they may eventually find themselves in the organisation. 

24. What, are your views on the provision of specific financial and nonfinancial incentives to 

increase participation by underrepresented groups? 

I believe if the promotion of programmes is tailored to specifically reach the currently 

underrepresented groups there would be a minimal need to introduce additional financial or 

non-financial incentives. 

25. How can the range of further and higher education programmes which can help people 

prepare for an apprenticeship be expanded and/or made more visible? 

This needs to be done in house when apprentices are undertaking “off the job” training. 

Given that these programmes will be managed by regulated and higher education authorities. 

An incentive should be on offer for those who undertake further training or education 

programmes. Apprentices need to be introduced to the concept of expanding their skills and 

moving onto higher levels of education from the outset of their programmes. 

26. What approach to target setting should be taken in the new Action Plan, in relation to 

participation generally and for underrepresented groups? 

Target setting should be done over a 5-year basis. This will afford the governing bodies a 

time frame to assess what specific programmes are generating interest, in particular to 

underrepresented, and how best to further enhance these programmes with respect to 

promotion, incentives, etc. However, I do believe that given the current economic climate the 

potential for what is ahead it will be quite difficult to set a potential target for any uptake in 

apprenticeships.  

27. Which, if any, of the Generation Apprenticeship initiatives are you familiar with and how 

effective do you consider them to be? 

I was not aware of any of the Generation Apprenticeship initiatives. I do believe, on a 

personal basis, that they have been ineffective in reaching the public domain. 

28. How should the promotion of apprenticeship be further developed under the new Action 

Plan? 

See 23. 

29. What role can the public sector play to expand the availability of apprenticeship, through 

its roles as employer and substantial purchaser? 

The public sector should introduce a set number of programmes places each year across 

a range of sectors for apprentices. Public sector bodies should also advocate the promotion 

of programmes to any private body agencies or enterprises they engage with. 

 

 

Yours sincerely 

 


