PPN National Advisory Group
Date/Time: Tuesday 13" May 2025 at 2.30pm

Venue:
Online- via Teams

Draft Minutes

Attendees:

Pillar representatives:
e Charles Stanley Smith (Environmental Pillar)
e Susanne Rogers (C&V Pillar).

PPN Secretariat representatives:
e Bill Morrell (Kerry PPN; Environmental representative)
e Liam McCarthy (Cork County PPN; C&V representative)
e Donal O’Shea (Laois PPN; Social Inclusion Pillar)

PPN Staff representatives:
e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Paul Clabby (Roscommon PPN)

CCMA Representatives
e Ann Dillon (Offaly County Council)

Department of Rural and Community Development:
e Jake Ryan (Chair), Aoife O’Brien, Anne-Marie Scannell, Gillian Moore

Apologies
e Louise Lennon (Social Inclusion Pillar)
e Michael Nicholson (Wicklow County Council)
e Adrian Rafferty (DRCD)

1. Opening Remarks by Chair

The Chair welcomed everyone to the online meeting, and welcomed new members Liam
McCarthy, the new C&YV Pillar Secretariat Network Representative, and Michael Nicholson,
new CCMA Representative. The Chair noted that this is the first meeting of 2025 and
apologised for the delay in convening.



2.

Adoption of Minutes of 29th Meeting of Group on 24 October 2024

The minutes were not agreed. The Chair asked members to send any amendments to DRCD
by Friday 16" May 2025. As of 26" May 2025, no substantiating information has been
received. The minutes stand as recorded unless further evidence is presented.

Action

» NAG members to notify DRCD by 16 May if they have amendments to the Minutes

3.

of the last meeting.

Matters Arising

There were no matters arising.

4. Update on Annual Report 2024

The PPN Annual Report procurement process has commenced with invitations to
tender issuing from the Department in April.

A discussion was held on the purpose of the Annual Report, and the inclusion in the
2024 Annual Report of a section on the 10-year celebrations held by some PPNs in
2024.

It was noted that the Annual Report Sub-Group reviewed the Annual Report
template questions last year. The template will be reviewed again this year for the
purpose of the 2024 return.

As there is at present only one NAG member on the Annual Report Sub-Group,
members were invited to put their names forward to take part.

Actions
» NAG members to notify DRCD if they wish to take part in the Annual Report Sub-

Group

> DRCD to revert to NAG members regarding the collection of material on the 10

year celebrations held last year

5. Governance Ireland - Review of the Terms of Reference of the PPN NAG

Goverence Ireland’s report on their Review of the Terms of Reference of the PPN
National Advisory Group was circulated to the group prior to the meeting.

Donal Keane and Patrick Downes from Governance Ireland joined the online meeting
to present their findings and recommendations to the group.

A Q&A session was held with Governance Ireland after the presentation, after which
the Chair thanked Governance Ireland for their work on the review and the
recommendations.

A discussion was held on the findings and recommendations in Governance Ireland’s
report. NAG members agreed to invite the Department of Housing, Local
Government, and Heritage to take part in the Group. However, concerns were raised
around the recommendation for the NAG to move to a more strategic role, the role



of the NAG in light of actions set out in the Roadmap, and capacity issues. Questions
were also raised around the confidentiality clause of the NAG, as some members feel
unable to report back to their stakeholders.

It was agreed that an in-person meeting would be beneficial to further discuss some
of the issues raised, the future of the NAG and PPNs more generally, and next steps.
The group provisionally agreed to meet in the Midlands Park Hotel, Portlaoise on
19% June.

Actions

>
>

>

The NAG will meet in person in Portlaoise on 19t June

Donal O’Shea to contact the Midlands Park Hotel, Portlaoise to seek information
on availability of a room and costs

The Chair to contact D/Housing, Local Government and Heritage regarding the
NAG.

PPN Implementation Roadmap

The Chair reminded members of the three actions in the Roadmap which PPNs
identified as priorities:

o Action: 1.1.A ‘Clarify what a PPN is and is not’

o Action 5.1.A ‘Clarify staff requirements and address gaps in skills and

competencies’

o Action 3.3.A ‘Allocate responsibility for PPN wide coordination’,
The Chair explained that — in the context of a need to speed up implementation of
Roadmap actions - it has become clear to the DRCD team that a review of the PPN
Handbook is due, and that this might be a very helpful exercise.
A discussion took place on the PPN Handbook, during which members noted that it
was originally intended that the Handbook should be a dynamic document. The role
of Circulars was also discussed.
Members agreed that the PPN Handbook needs to be reviewed. The Chair asked
members to each take time to review the PPN Handbook ahead of the in-person
meeting, particularly to highlight anything they feel is no longer relevant.
Liam McCarthy volunteered to take part in the Handbook Sub-Group; an updated list
of members will be circulated after the meeting.

Actions

>

>

Members to review handbook, highlighting redundant areas and those in need of
updating ahead of the meeting on 19 June.
DRCD to circulate list of Handbook Sub-Group members to the NAG.

AOB

Request from the HSE

The Department was contacted by the HSE, who are seeking community representatives
to sit on the Steering Group of a project exploring definitions of Population Health in



7.

Ireland. Further information will be circulated following the meeting; members were
asked to let DRCD know if they are interested in taking part and their details will be
forwarded to the HSE project leads.

e Research on Barriers to Involvement in PPNs

S3 Solutions have submitted their draft report to DRCD; it will be circulated to the NAG
and the Oversight Group for their observations shortly.

e PPN Annual Conference

The PPN National Conference will take place on October 16™ and 17% in the
Knightsbrook Hotel, Trim, Co Meath. Tickets have been set aside for Pillar
representatives/members of the NAG not affiliated to a PPN.

e QOther issues raised:

A brief discussion on consultation fatigue among PPNs took place

A question was raised around the circulation of the report by Crowe on their
consultation with PPN stakeholders on the Roadmap. DRCD confirmed that the report
was circulated on 30" May 2024.

A question was raised around secretariat members involvement in PPN income and
expenditure returns. DRCD confirmed that two members of the PPN’s Secretariat must
sign the report.

It was noted that a new PPN Staff rep is required for the Implementation Roadmap
Working Group.

Date for next meeting

e The next meeting is due to take place during w/c 8t September. A doodle poll will be
circulated to ascertain members availability.



