
 
 

 
 

Paediatric Spinal Taskforce 

Minutes 

May 8th 2025, 3:00pm 

Member’s Present:  

Mark Connaughton SC Chairperson Senior Counsel 
Gerry Maguire Spina Bifida Hydrocephalus Ireland Chief Executive Officer 
Elaine Kelly Scoliosis Awareness Support Ireland  Co-founder 
Lily Collison Cerebral Palsy Foundation Board Member 
David Moore Children’s Health Ireland Clinical Lead 
Emma Lynam Children’s Health Ireland PR and Media Manager 
Deirdre Graham Children’s Health Ireland Spinal Patient Advocate Liaison 

Coordinator  
Lucy Nugent Children’s Health Ireland Chief Executive Officer 
Kate Killeen White Health Service Executive Regional Executive Officer 
Trevor O’Callaghan Health Service Executive Integrated Healthcare Area Lead 
Orla Healy Health Service Executive National Clinical Lead, NQPS 
Catriona McDonald Health Service Executive Regional Lead for Women and 

Children’s Services 
Rachel Kenna Department of Health Chief Nursing Officer 
Tracey Conroy Department of Health  Assistant Secretary 
Kate O’Flaherty Department of Health NPSO Director 
David Leach Department of Health Head of Communications 

Apologies: 

Deirdre McDonnell Scoliosis Awareness Support Ireland Co-founder 
Colm Henry Health Service Executive Chief Clinical Officer 

 
# Agenda Item 
1 Welcome, apologies, minutes of the previous meeting and other matters arising 

The Chair welcomed members and noted apologies for absences from Deirdre McDonnell and 
Colm Henry. The chair welcomed Dr Orla Healy who was attending for Dr Henry.  
 
The minutes of the 9th meeting of the Taskforce held on April 10th were approved.  

2 Update on the implementation of the recommendations from the HIQA report – Orla Healy, 
Kate Kileen White, Lucy Nugent 
 

• Since the publication of the HIQA report on April 8th several meetings have taken place 
to progress the implementation of the recommendations. 

• A Senior Reporting Officer (SRO) has been assigned against each recommendation 
• A HSE oversight group is being established to provide leadership to oversee all of the 

recommendations of the report. This will provide one comprehensive plan to monitor 
the implementation of recommendations and also ensure evidence of their 
implementation in a timely manner, whilst working in partnership with CHI. 

• CHI gave a verbal update on their progress in relation to the implementation of the 
recommendations. A Quality Improvement Plan (QIP) has been drafted. 



 
 

• The 9 recommendations for CHI have been broken down into 32 sub actions. Over half 
(56.25%) are complete, with a substantial number (37.5%) partially complete or in 
progress. 

• This dynamic plan will be shared with Taskforce members once signed off by the CHI 
board, and it is intended that updates on the QIP will be published quarterly on the CHI 
website. 

 
The chair closed the item by mentioning the Taskforce, as per the terms of reference, will 
provide oversight and assurance of the implementation of recommendations from the relevant 
reports. He welcomed the updates and would like to see the Quality Improvement Plan once it 
has been approved. The chair said he would like to maintain contact between taskforce 
meetings so that he can be assured of progress in relation to the implementation of the 
recommendations. 

3 DOH Update – Kate O’Flaherty 
• From the department’s perspective, significant parliamentary attention on CHI spinal 

services has continued. On Tuesday 29th April a Dáil Éireann debate on Children’s 
Health Ireland was held, which was immediately followed by a private members motion 
on hip surgeries at CHI. 

• The Minister also met in person with all associated advocacy groups. The meetings had 
been very useful listening exercises, and many common themes had emerged. 

4 HSE Update – Orla Healy 
• An update was provided on the independent review being conducted by Mr Nayagam. 

The report is at its very final stage before completion. 
5 CHI Update – Emma Lynam, Deirdre Graham, Mr David Moore 

 
Ms Lynam provided a quick update on CHI Comms.  

• Communications training for spinal nurses concluded last month. 
• The tendering process for educational videos has completed. Lots of interest in the 

tender competition with many submissions received. 
• The videos will be used to educate children and young people and their families about 

scoliosis and spinal surgery.  
• The Waiting List and Activity Report will be published on Friday May 9th alongside a 

progress update from the Spinal Surgery Management Unit. 
 

Ms Graham provided an update on ongoing work with the spinal patient panel members, who 
ae giving feedback on their experiences so far and where they see current gaps in spinal service 
communications. There have also been suggested possible topics for the educational videos 
such as child centred videos on rods. Other feedback mentioned was peer group supports and 
organising information sessions for parents with children awaiting surgery with clinicians and 
parents / children who have gone through the process previously. 
 
Mr Moore provided an update on the work of the Spinal Surgery Management Unit (SSMU) 

• The waiting list data will be published on Friday May 9th. There are 230 total patients 
on the CHI spinal surgery waiting list at the end of April, no improvement from the start 
of the year. There are also 7 patients on the Cappagh spinal surgery waiting list.  

• It was acknowledged that the static waiting list number was disappointing. Lots of 
surgeries had happened (174), and it was noted that 161 children have been added to 
the surgical waiting list year to date compared to 156 for the same period last year.  

• As of 30 April 2025, 66 patients were waiting over 4 months on CHI’s active waiting 
list. This is an increase since the beginning of this year, but a decrease of 17 patients 



 
 

or 21% since the end of April 2024, when there were 83 patients waiting over 4 
months on CHI’s active waiting list.  

• Saturday clinics were highlighted. 605 patients have been seen in the 13 additional 
clinics held from April ’24 to April ’25, with the next Saturday clinic scheduled for 
Saturday 10th of May. 

 
The Chair opened the floor to the members.  

• While acknowledging all the good work that was ongoing, concerns were raised around 
the task of reducing the waiting list numbers. At the current rate, the number of 
surgeries in 2025 won’t be significantly greater than in 2024, and if the output does not 
outperform the numbers being added to the waiting list a substantial reduction will be 
difficult to achieve. 

• The opportunities of achieving quicker turnarounds were suggested, especially in 
relation to length of stay for non-complex cases.  

• CHI replied that a new surgeon is due to commence in August. There was also lots of 
other work going on in the background to make improvements, of which decreasing 
average length of stay and improving patient experience were priorities.   

6 AOB  
The Chair closed the meeting by saying he appreciated Mr Moore’s frankness and directness. 
The Chair said he was very conscious of the terms of reference for the Taskforce, and that the 
group do not cross with operational matters. However, one focus of the Taskforce is to engage 
on the development and delivery of services. The Taskforce will consider how best to contribute 
and engage as appropriate in this endeavour. 
 
The Chair suggested that a date for the next meeting should not be agreed just yet. Instead, the 
secretariat would engage with members to set a future date once something concrete in 
relation to the implementation of the HIQA report recommendations and the Nayagam review 
was received and distributed to Taskforce members. 
 

 


