
Productivity and Savings Taskforce 
Agenda 

 
Date: 29th October 2025 

Start: 11:00 pm 

Finish:
  

12:30 pm  

Venue:
  

Miesian Plaza 

 
Item Details  Lead 
   1. Agree minutes from the 30th September 

  
Co-Chairs 

 Follow up actions from meeting on 30th September 2025  
2.  Discussion on Productivity Metrics for 2026 

 
Louise McGirr 

 Theme 1 and Theme 2: Savings Measures and Financial Reform and Service level Productivity Measures  
3. Discuss RAG Status update  

 
Co-Chairs 

 Theme 1: Savings Measures and Financial Reform   
4. Theme 1: Non-Pay Savings (Action 1.1): 

(i) KPI 1 - savings achieved YTD, based on data to end July 
 

CFO 

5. Theme 1: Agency Savings (Action 1.2)  

(i) Agency costs 31/8/25 – Actual v Budget 

(ii) Agency costs 31/8/25 v 31/8/24 

(iii) Update on agency conversion  

(iv)  Impact of revised agency controls to reduce agency use 

Martina Queally 



6. Theme 1: Medicines Savings (Action 1.4) 

(i) Progress update and next steps 

(ii) Savings figures YTD 

Niall Redmond 
and Pat Healy 

7. 
 

Theme 1: Cost of Care (Action 1.8) 

(i) Identification of key drivers of difference between cost of care in public and private including variation 

between sites 

(ii) Written update on objectives, timeframes and deliverables 

Martina Queally 

8. Theme 1: Activity Based Funding (ABF) (Action 1.9) 

Update on impact of productivity/reduction in costs across pilot sites 

CFO 

9. Theme 1: IFMS (Action 1.10) 

(i) Update on planning for deployment to voluntary hospitals 
 

CFO 

 Theme 2: Service Level Productivity Measures 
 

 

10. Theme 2: OPD Productivity and Behavioural Insight Measures (Action 2.1) 
 

(i) Update on deployment of OPD toolkit to additional sites (Waterford and Kilkenny) 
 
(ii) Plan for wider roll out to all sites and potential number/ range of additional appointments that could be 

added. 

NPU 

11. Theme 2: Demand Management (Action 2.1.11) 
(i) Written update on objectives, timeframes and deliverables of application of clinical decision support to 

enable appropriate referral to OPD  
 

CCO 

12. Theme 2: Mental Health Utilisation (Action 2.4) 
(i) Update on objectives, timeframes and deliverables  

Martina Queally 



13. Theme 2: Resource Management- Utilisation of Diagnostics (Action 2.6) 
(i) NIMIS Analysis 

 

Christopher 
Ryan 

 Outstanding Actions   
14. Theme 1: Review of GP Guidelines for Diagnostics (Action 1.6) 

Theme 1: Local Demand Led Schemes (Action 1.7) 
Theme 2: ECC Utilisation (Action 2.3) 
Theme 2: Waiting list Initiatives (Action 2.5) 
Theme 2: Community Waiting Lists (Action 2.5) 
 

Pat Healy  
 

Sheila 
McGuinness 

Next Productivity and Savings Taskforce meeting on 24th November 2025 


