QAB Implementation Review Team
SAMPLE Site Visit Schedule

Time Meeting Attendees Location
9.00-9.15 Implementation Review Team Implementation Review Team (4
Meeting members)
Chair
Early Education Specialists x 2
Quality Assurance-Expert
QAB Secretariat
9.15-9.25 Implementation Review Team Implementation Review Team (4
& QAB secretariat meet and members)
greet with HEI Leadership Team | Chair
Early Education Specialists x 2
Quality Assurance-Expert
QAB Secretariat
HEI Leadership
Team
9.25-10.30 Implementation Review Team Two members of HEI Leadership
meets with HEI Team, for example:
Leadership Team Head of School
For discussion: Sections 1, 2, 3, Head of Department
5&7: Programme Chair
1: General Information
2: Details of Programme
3: Programme Delivery
7: Governance
10.30-10.45 Coffee Break
10.45-11.15 | Implementation Review Team Head of Department

meets with Programme
Teams

For discussion: Sections 4 & 5

4: Professional Development of
Students

5: Learner Requirements and
Supports

To include discussion on:
> Support for students
> Support for mentors

Programme Chair
All lecturers

Placement Coordinator (if appointed)

Programme Administrator




> Dealing with issues

This may include discussion of
programme and module
content, as required.

11.15-12.15

Implementation Review Team
meets Placement

Tutors and Mentors

To discuss: Section 6: Practice
Placement

To include discussion on:
» Placement
arrangements
> Relationship between
institution and
placement provider

Head of Department

Programme Chair,

Placement Coordinator (if appointed
Placement Tutors

Representatives from placement
mentors

12.15-13.15

Lunch

13.15-14:00

Implementation Review Team
meets students and

recent graduates of each
programme

Minimum of 2 students from
each year, 2 recent graduates
and a range of student types
(for example part-time, full-time
where applicable)

Names

14.00-15.00

Tour of Facilities

To view

Classrooms

Library

Student Health/Counselling
Services

Early childhood
Practice/Resource room
Assistive Technology Resources

Head of Department
Programme Chair

15.00-15.15

Coffee / Panel Private
Discussion




15.15-15.35

Brief report to HEI Leadership
Team

Head of School
Head of Department
Programme Chair

16.00

Visit Concludes




