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PPN National Advisory Group 

 

Date/Time: Thursday 19th June 2025 at 10.00am  

 

Venue: 

In person-Midlands Park Hotel Portlaoise   

 

Draft Minutes 

 

Attendees: 

Pillar representatives:  

• Louise Lennon (Social Inclusion Pillar) 

• Charles Stanley Smith (Environmental Pillar) 

• Susanne Rogers (C&V Pillar). 

 

PPN Secretariat representatives: 

• Liam McCarthy (Cork County PPN ; C&V representative) 

• Donal O’Shea (Laois PPN; Social Inclusion Pillar) 

 

PPN Staff representatives: 

• Muriel Tobin (Waterford PPN) 

• Paul Clabby (Roscommon PPN)  

 

CCMA representatives:  

• Ann Dillon (Director of Services, Offaly County Council)  

• Michael Nicholson (Director of Services, Wicklow County Council)  

 

Department of Rural and Community Development and the Gaeltacht  

• Jake Ryan (Chair), Aoife O’Brien, Anne-Marie Scannell, Gillian Moore 

 

Apologies 

• Bill Morrell (Kerry PPN; Environmental representative) 

• Sarah Wetherald (Sligo PPN) 

• Adrian Rafferty (DRCDG)  

 

 

 

Opening Remarks by Chair 

The Chair, Jake Ryan, welcomed everyone to the in-person meeting. The purpose of 

this meeting was to agree the new terms of reference (ToR) of the group. A round of 

introductions took place. It was noted that a representative from the Department of 

Housing, Local Government and Heritage was invited to this meeting, however they 
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were unavailable to attend. The draft revised ToR, which included comments from 

the Chair, was circulated to the NAG prior to this meeting.  

 

1. Purpose of the NAG 

i. A lengthy discussion on the purpose of the NAG took place.  The general 

agreement of the group was that the NAG will give formal advice to DRCDG 

on matters that may affect the operation and sustainability of PPNs at a local 

level.  It was agreed that the NAG will not be advising on National 

Government policy.  

 

ii. The group agreed that the Roadmap working group should be a sub-group of 

the NAG. The Roadmap working group will be required to provide updates to 

the NAG on progress made. Chair to add wording under 2.1.3 Roadmap.  

 

iii. The Chair requested that all members send in a brief description of the 

purpose of the NAG and their proposals for a new name for the group. The 

Chair will reword item 1.  Purpose of the NAG, after feedback is reviewed.  

 

Action  

Members to send a brief description of the purpose of the group and a 

potential new name, into DRCDG 

 

 

2. Powers of the NAG 

i. It was agreed that if further working groups are to be set up, they will be sub-

groups of the NAG and one or more NAG members will be required to sit on 

the group.  

 

ii. It was agreed that the NAG will not have decision-making power with regards 

to funding or PPN policy.  

 

iii. It was agreed that the NAG will have the power to invite new members, as 

appropriate.  

 

 

3. Membership 

3.1 Core Representatives  

i. It was agreed that the current makeup of the group was working well but 

would benefit from the addition of a representative from D/Housing, Local 



3 
 

Government and Heritage and an additional representative from the local 

government sector, as selected via the CCMA.   

 

ii. The wording for Community and Voluntary, Environmental and Social 

Inclusion representatives will be changed from sector to pillar. 

 

iii. Each representative group has its own process for nominating members to the 

NAG. These processes will be noted and acknowledged in the new ToR.  

 

iv. Wording will be amended from ‘PPN Resource Workers’ to ‘PPN Staff’. 

 

v. It was agreed that the criteria for membership of representative groups of the 

NAG will be included in the ToR and that membership of the group will be 

reviewed annually.  

 

vi. It was agreed that when appointing new members, efforts should be made to 

achieve gender balance.  

 

Item 3.2.1 Key Departments was agreed to remain by the group.  

 

3.3 ‘Leadership’  

i. The Chair will remain with the Principal Officer of CVSP Unit (DRCDG).  

 

ii. The group agreed a Vice -Chair could be nominated to the group, via secret 

ballot and this would be rotated amongst group members every 12 months. 

The Chair to work on the wording of services of Vice Chair.  

 

3.4 Member Responsibilities  

 

i. Items 1. Active Participation and 2. Stakeholder Liaison were agreed by the 

group.  

 

ii. The group agreed if a member cannot make a meeting, it is appropriate to 

send a replacement from their representative group (eg PPNSN, PPN Staff, 

pillar group). 

 

iii. It was agreed that if a member missed more than three meetings, their 

representative group will be notified.  
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4. Term Limits  

Under item 3.4.3 ‘Term and Rotation’ the length a member can serve on the NAG was 

discussed. As it stands CCMA-selected members are nominated on a two-year term 

and this will remain in place. It was agreed that all other representatives may serve a 

three-year term.  

 

 

5. KPIs / monitoring 

i. The group discussed item 2.2 ‘Performance Monitoring and Accountability’. It 

was agreed item 2.2.1 ‘KPI Development for NAG’ and 2.2.2.’ Data-driven 

guidance’ would be removed from the draft terms of reference as they were 

incompatible with the independence ethos of PPNs.  

 

ii. Item 2.3.1 ‘Enhancement of Establishments of PPNs’ and 2.3.1 ‘Knowledge 

Sharing’ were agreed to remain.  

 

iii. Item 2.4.1 ‘Cross-Departmental Liaison and Policy Alignment’ will remain. The 

group agreed visibility of PPNs is weak and needs work. The Chair to re-word 

this item.  

 

iv. Item 2.4.2 ‘Conflict resolution’ was discussed. It was agreed that the NAG is not 

a decision-making body, therefore the title would be removed, however the 

wording would remain and be amalgamated with the item (2.4.1) above.  

 

v. Items 2.5.1 ‘Community and Local Authorities’ and 2.5.2 ‘Public Representation’ 

were agreed to remain by the group.  

 

 

6. Meetings  

i. Under item 4.1 ‘Frequency’ it was agreed that NAG meetings will take place at 

least four times a year, with half of these meetings in person.  

 

ii. It was agreed that ad hoc meetings could be arranged where urgent matters 

arise.  

 

iii. The group discussed in-person meetings having the opportunity to involve 

workshops / presentations that would be beneficial to the group. The Chair 

will draft wording in relation to this. 

 

iv. Under 4.2 ‘Agenda and Structure’ it was agreed that the meeting agenda will 

be circulated two weeks in advance of the meeting and that members are 

encouraged to suggest agenda items.   
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v. It was agreed to delete item 4.1.2 ‘Action Tracker’ as the group decided it 

wasn’t relevant to the NAG. The actions are recorded in the minutes, and this 

will continue.  

 

vi. Item 4.2.3 ‘Minutes and Documentation’ was agreed. Minutes will be circulated 

to the group as soon as possible after the meeting and no later than four 

weeks post meeting.  

 

vii. Item 4.3.1 ‘Invited Experts’ was agreed by the group. Item 4.3.2 ‘Inclusive 

Engagement’ was also agreed however wording will be amended to include 

‘with relation to the work of PPNs’.  

 

 

7. Remaining Sections of ToR 

Section 5 Progress Reporting and Accountability 

 

i. Item 5.1.1 ‘standardised templates’ and 5.1.2 ‘Quarterly Review’ the group 

agreed these items can be removed from the draft ToR.  

 

ii. The group agreed both sections under 5.2 ‘Performance Review‘ will remain, 

however they will be moved to section 6.1.1 ‘Annual Governance Review.’  

 

iii. Section 5.3 Transparent Decision-Making and 5.3.1 Consensus wording to 

remain “The NAG aim to reach agreement through consensus”. All other 

wording under this section is to be removed.  

 

iv. The wording of 5.3.2 ‘Documentation’ will be amended from “all decisions and 

recommendations” to “all deliberations, positions adopted and 

recommendations”.  

 

Section 6 ‘Evaluation and Review of TOR’  

 

i. 6.1.1 ‘Procedure’ and 6.1.2 ‘ToR Adjustments’ to remain as worded in draft 

document. 

 

ii. 6.2.1 ‘Anonymous Submissions’ - it was suggested by the Chair to delete this 

item as this was more appropriate to a grievance procedure. The Chair 

suggested to the group that this section could be revised if the need arose.  

 

iii. 6.2.2 ‘Continuous Improvement’- agreed to remain  

 

iv. 6.3.1 ‘Evolving Role’- agreed to remain.  
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Section 7 ‘Code of Conduct and Conflict of Interest Policy’  

i. The Values and Principles of PPNs will be included as an appendix. Current 

wording (7.1) to be deleted.  

 

ii. 7.2.1 ‘Disclosure’ current wording to remain  

 

iii. 7.2.2 ‘Recusal’ add in the underlined “where a conflict of interest arises, or the 

perception of a conflict could reasonably arise”.  

 

iv. 7.3. ‘Confidentiality’ – the current agreement will be reviewed and revised by 

DRCDG. Restricted items that are not for outside discussion will be highlighted 

to the group.  

 

v. At the end of each meeting a statement of outcomes will be agreed and 

circulated to the group. These items can be shared with stakeholders.  

 

Section 8 ‘Succession Planning’ 

i. Under 8.1.1 ‘Outgoing Members’ wording will be amended to include “enable 

new members to be onboarded fully”.  

 

ii. ‘Staggered Terms’- wording agreed by the group. The Chair explained that 

membership will be reviewed annually.  The Chair can decide if changes are 

required. The Chair also stated that a term begins once appointed to the 

group.   

 

Section 9 ‘Support and Resources’ 

i. 9.1.1 ‘Orientation’, documents will be uploaded, or the revised handbook 

could have a section dedicated to the NAG.  

 

ii. 9.1.2 ‘Ongoing Training’ delete ‘KPI interpretation’. 

 

iii. 9.2.1 ‘Secretariat’ delete ‘anonymous’.  

 

Section 10 ‘Adoption and Review’ 

i. 10.1 ‘Adoption’ delete ‘DRCDG’  

 

ii. 10.3 ‘Scheduled Review’ the Chair to reword this item.  

 

 

8. AOB  

i. Chair to ensure pages are numbered.  
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ii. Chair requested members review the handbook and send in amendments, if 

they haven’t already done so.  

 

 

 

The Chair thanked all members for attending the meeting.  

 

Next meeting date week of 08 September, doodle poll to be circulated. 

 

Meeting ends  

 

 

 

 

 

 

 

 
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


