
 

Public Service Agreement 2024 – 2026: Action Plans linked to the Reform Agenda 

This is a report on progress made in delivery of reforms outlined in the FET sectoral action plan developed in line with the Public Service Agreement 2024 – 
2026.   

Progress Report – end of January 2026 

Further Education and Training Sector – Department of Further and Higher Education, Research, Innovation and Science 

 

 

Priority 1 

Actions Outcomes Timeframe Measures Progress update end 
January 2026 

Continued co-operation and 

engagement with reforms in the 

further education sector under, 

the strategic pillars of the 

National FET Strategy, Future 

FET: Transforming Learning 

(2020- 2024), and its successor, 

the National Skills Strategy 2025 

and the recommendations of 

the  

OECD Skills Strategy Ireland 

Report, the Adult Literacy for 

Life Strategy and the Tertiary 

Strategy.  

Develop a FET Consultative 

Framework with staff union 

representatives for the FET 

Transformation Project.  

Support learners in reaching their full 

potential and support creation of a 

highly skilled workforce.  

Implementation of reforms promoting 

better public services:  

- A FET system that fosters inclusion 
and social integration.  

- An agile and responsive FET System 
to meet Ireland’s future skills needs.  

- Further development of the FET 
College of the Future principles 
outlined in the FET Strategy to 
improve the service to learners, 
having regard to the existing terms 
and conditions of staff within the 
sector.  

- Articulation and complementarity of 
FET practitioner roles (e.g. teacher, 
adult educator, instructor etc.) in 

Throughout 
agreement  

    

Engagement on reforms 

implemented on time 

through consultation and, as 

necessary negotiation with 

the unions concerned.  

Establishment of a 

consultative forum for FET 

Stakeholders.  

Engagement, consultation 

and, as necessary 

negotiation on any 

proposals designed to 

facilitate the integration of 

services and enhance 

flexibility of staff structures 

and resources within the 

FET College of the Future.  

Development ongoing and, 
where applicable, there has 
been engagement with the 
sector. 
 

 

ETBI Climate Action and 

Sustainability Group has 
scheduled a plan of action 

for with focused training 

being provided.  

The initial three meetings of 
the new year will focus on 

waste, Recycling and 

Biodiversity initiatives.   
 
The Department continues 

to work on the development 

of a blueprint for the new 

FET College model and 



Co-operation with policy 

developments on programme 

harmonisation and unification 

of systems to streamline 

operations and participate in 

any relevant training required.  

   

 
Cooperation with the sector’s 
sustainability agenda with a 
particular focus on energy 
efficiency and decarbonisation 
initiatives.   

  

  

   

the direct delivery of FET, informed 
by international best practice.   

- Ensure consistent learner supports 
and learner pathways across all FET 
Provision.  

- Engagement regarding the new FET 
Funding model including alignment 
of programmes.  

  

Sustainable development principles 

embedded across FET operations, 

supporting the national response to the 

challenges of climate change.   

Progression of FET reform, 

modernisation and 

transformation initiatives 

following consultation and, 

as necessary negotiation 

with the unions concerned.  

Any proposals that give rise 

to changes in terms and 

conditions  

of staff will be subject to 

negotiation with the unions 

concerned.   

Engagement with measures 

to support energy 

efficiencies and 
decarbonisation, following 

consultation with the 

relevant stakeholders.   

recently concluded its in-

person consultations with 
ETBs. Once drafted, the 

blueprint will be brought to 

the FET Consultative Group 

for consideration. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Priority 2 

Actions Outcomes Timeframe Measures Progress update end 
January 2026 

Cooperation with new methods 
of training delivery that support 
apprentices such as, for 
example, blended delivery and 
workshop space utilisation for 
optimum apprenticeship 
delivery etc.   
  

Supporting the reform of the 
apprenticeship system and a 
move to a single national model 
for apprenticeship delivery.   
  

Continued Co-operation with 
the delivery of the Action Plan 
for Apprenticeship.   

   

A flexible and adaptable apprenticeship 
system able to respond to current and 
future industry requirements.   
  

  

  

Growing capacity in the apprenticeship 
system to meet current and future skills 
needs and support Government 
priorities such as NDP Delivery and 
Housing for All.   
  

A valued and quality proposition for 

employers  

and learners alike, held in equal  
esteem as other education and 
training pathways.  

   

Throughout 
agreement  
  

   

   

Implementation of reforms 
following consultation and, 
as necessary negotiation 
with the unions concerned.   
   

  

Any proposals that give rise 
to changes in terms and 
conditions  
of staff will be subject to 
negotiation with the unions 
concerned.   
   

  

  

   

Engagement ongoing and 
where applicable, expected 
to continue through local 
bargaining. 
 
 
 
Significant engagement 
ongoing and, where 
applicable, there has been 
engagement with 
stakeholders, the sector and 
unions.   
 
Development ongoing with 
strong promotion of 
apprenticeship programmes 
for school leavers. 

 
 

Priority 3 

Actions Outcomes Timeframe Measures Progress update end 
January 2026 

In recognition of the 
unpredictable and fast-moving 
environment that we now 
operate in, engage with 
proposals that seek to adapt to 

Further development of internal 
efficiencies and good governance to 
improve the service to students and 
promote better public services more 
generally.   
  

Throughout 

agreement 

   

Engagement regarding the 
delivery of new measures to 
increase internal efficiencies 
and cooperation with 
associated changes to 
service delivery.   

Development ongoing with 
programme revalidation 
being delivered for QQI 
programmes and service 
supports being developed at 
ETB level. 



evolving delivery needs, with a 
focus on outcomes.   
  

Co-operate with the 
introduction of new technology 
and/or changes in  
business/operational practices 

associated  

with the development and 
implementation of shared 
services.   
   

   

  

 

 

Leveraging shared services across ETBs 

as well as ESBS shared services such as 

the new financial services project.   

  

 

 

Implementation of new 

measures to increase 

internal efficiencies.     

ETBs continue to engage and 
expand the suite of tertiary 
programmes that are 
available for learners while 
at the same time 
consolidating their own 
provision of FET Courses. 
 
  
 
Shared Services project 

continues to be developed 

and implemented as well as 
PLD for staff in new and 

emerging technologies 

ongoing at local level within 
ETBs.  A sector wide training 

initiative for every staff 

member in the sector on AI 

has been sourced and will 
be rolled out in Q1 2026  

 
ETBI Systems team, have 

mapped and created 

documentation to support a 

“Train the Trainer” model. 

  

To that end, 55 business 

processes have been 

mapped and documented to 
support PLSS Advisors 

across all ETBs for further 



distribution via the ETBI 

shared digital library 
resource. 

Technology is under 
constant review with work 
ongoing with a focus on 
data management and 
continued development of 
systems. 
 

 

Priority 4 

Actions Outcomes Timeframe Measures Progress update end 
January 2026 

Support mainstreaming of 

flexible learning opportunities 

in order to foster inclusion and 

improved access to services, 

particularly to address the 

upskilling of those in 

employment.   

Building on objective analysis of 

the online provision 

experienced during the Covid 

crisis, engagement on the 

expansion of online and hybrid 

course delivery that enhances 

the equality of experience for 

learners.  

Delivery of expanded, improved and 

more accessible services to learners.   

  

  

  

 

Further development of online and 

hybrid provision of FET.  

  

  

  

  

 

Throughout 

agreement  

Sustain the spirit of public 

service agility and delivery 

and build on the 

commitments in previous 

agreements to support the 

ongoing transformation of 

public services, following 

consultation and, as 

necessary negotiation with 

the unions concerned.  

Implementation of 

measures to broaden year-

round availability of learning 

options, where such a need 

has been identified, 

Development ongoing. 
 
 
 
 
 
 
 
 
 
 
 
 
Significant engagement 
ongoing with Tertiary 
Provision in place.  Work 
continues on reviewing and 
expanding delivery options 



Continued cooperation with 

flexible learning opportunities 

available all year round.  

Continued cooperation with the 

development of an integrated 

tertiary system.  

Maximise responsiveness of the FET 

system to learners needs.   

  

  

Further development of tertiary 

degrees.   

  

following consultation with 

the unions concerned.   

Continue to support the 

adoption of joint tertiary 

programmes that realise the 

combined contribution that 

FET and HE staff, through 

ongoing consultation with 

the unions concerned.  

Any proposals that give rise 

to changes in terms and 

conditions (including work 

practices) of staff will be 

subject to negotiation with 

the unions concerned.   

for FET learners to ensure 
that FET is an agile delivery 
service for learners and 
business. 
 
 
 
 
 
 
 
 
 
 
Significant engagement 
ongoing. 
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