Date:
Start:
Finish:

Venue:

Item

Productivity and Savings Taskforce
Agenda

2" September 2025
11:00 pm

12:30 pm

Miesian Plaza

Details
Agree minutes from the 24th July

Discuss RAG Status update

Updates required:
Theme 1: Non-Pay Savings (Action 1.1):

(1) KPI1 - savings achieved YTD, based on data to end July
(i1) KPI 2 - updated projection for 2025 savings, split between Pay/Non-Pay
(ii1) Subject to metric 2, further measures to achieve NSP savings target

Theme 1: Agency Savings (Action 1.2)
(1) Update on implementation of Consolidated Controls Framework
(i1) Agency costs 31/7/25 — Actual v Budget
(iii)Agency costs 31/7/25 v 31/7/24
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Theme 1: Medicines Savings (Action 1.4)
(i) Progress update and next steps
(11) Savings figures YTD
Prescribing and Optimisation of Medicines (Action 1.5)
(i) Progress update to include targets for:
e increase in prescription of generics

e reduction in average number of items prescribed per patient

Review of GP Guidelines for Diagnostics (Action 1.6)
e Progress update to include:
o Projected GP access to diagnostics costs 2025
o Target reduction in number of referrals per GP following diagnostic tool
o Implementation timeframe for diagnostic tool
Local Demand Led Schemes (Action 1.7)
(1) Update on change in procedures and controls
(i1) KPI 1 —LDLS expenditure 31 July *25: actual vs budget
(ii1) KPI 2 — LDLS expenditure 31 July ’25 vs 31 July ‘24

Cost of Care (Action 1.8)
(1) Written update on progress to date

(i1) Programme plan for progressing actions
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Activity Based Funding (ABF) (Action 1.9) CFO
Update on impact of productivity/reduce costs across sites

IFMS (Action 1.10) CFO
Update on planning for deployment to Section 38 and Section 39 organisations

Theme 2: Service Level Productivity measures

OPD Productivity and Behavioural Insight Measures (Action 2.1) Dr. Mary Coghlan
& Gavin O’Neill

(1) Post-site deployment report on impact of standardised approach of OPD Toolkit

Demand Management (Action 2.1.11) Dr. Colm Henry
(1) Update on progress of application of clinical decision support to enable appropriate referral to OPD

Admitted Patients (Action 2.2) Dr. Mary Coghlan
(1) Update on plan for examination of inpatient productivity in (i) scheduled and (ii) unscheduled care & Gavin O’Neill

ECC Utilisation (Action 2.3) Pat Healy

(1) Update on progress to date
(i1) Update on finalisation of acute and community pilot initiative report (Galway, Sligo and Wexford)

Mental Health Utilisation (Action 2.4) Martina Queally
(1) Written update on progress to date

(i1) Programme plan for progressing actions

Waiting list Initiatives (Action 2.5) Shelia Mc
Update on implementation of waiting list productivity measures Guinness
Community Waiting Lists (Action 2.5) Shelia Mc

(1) Update on plan for examination of productivity in community waiting list Guinness



19. Resource Management- Utilisation of Diagnostics (Action 2.6) Chris Ryan
Presentation on Statutory and Section 38 Hospital preliminary analysis
Productivity Metrics

20. Proposed suite of metrics on regional/site productivity to be tracked by Taskforce on an ongoing basis Louise McGirr

Next Productivity and Savings Taskforce meeting on 30th September 2025



