PPN National Advisory Group

Date/Time: Wednesday, 10th September 2025, 10 am

Venue:
Online- via Teams

Draft Minutes

Attendees:

Pillar representatives:
e Charles Stanley Smith (Environmental Pillar)
e Susanne Rogers (C&V Pillar)
e Louise Lennon (Social Inclusion Pillar)

PPN Secretariat representatives:
e Liam McCarthy (Cork County PPN; C&V representative)
e Donal O’Shea (Laois PPN; Social Inclusion Pillar)

PPN Staff representatives:
e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Paul Clabby (Roscommon PPN)

CCMA Representatives
e Ann Dillon (Offaly County Council)
e Michael Nicholson (Wicklow County Council)

Department of Rural and Community Development and the Gaeltacht:
e Jake Ryan (Chair), Aoife O’Brien, Anne-Marie Scannell, Gillian Moore, Peadar
O’Dea, Adrian Rafferty

Apologies
e Bill Morrell (Kerry PPN; Environmental representative)

1. Opening Remarks by Chair

The Chair welcomed everyone to the online meeting and introduced Peadar O’Dea to the
group. Peadar has joined the Community and Voluntary Supports Unit in the Department
and will be working directly on PPNs.

The Chair noted apologises from Bill Morrell, who did not make the meeting. The Chair and
all NAG members wish Bill a speedy recovery.



2. Adoption of Minutes of 30th Meeting of Group on 13t" May 2025
Minutes agreed.
Adoption of Minutes of the Extraordinary Meeting of Group on 19" June 2025

Minutes not agreed by the group. Chair requested any observations on the minutes must
reach DRCDG by 19t September. In the absence of observations, the minutes will be
considered approved.

3. Matters Arising

An update was requested in relation to a representative from Dept of Housing joining this
group. The Chair explained this request was still in progress.

4. Presentation from S3 Solutions- Research to Barriers to Involvement in PPNs

Eamonn Seydak of S3 Solutions joined the meeting to present his findings in relation to the
research project. Eamon gave a comprehensive presentation which included an overview of
the purpose of the research and how the first phase data was gathered. The target groups
identified as low representation in PPNs included People with Disabilities, Young People,
LGBTQIA+, Ethnic Minorities (Irish Travellers) and Ex Offenders.

For phase two of the project, organisations working with the groups identified above were
targeted to take part in further interviews and meetings. Issues that were brought up
consistently were pulled together and emerging themes were identified. These themes were
then grouped under the headings Value of PPNs, Accessibility of PPNs and Practical Barriers.

As part of the research S3 Solutions identified six recommendations to emerge from the
report, which are; Case Studies and Guides, Outreach, Accessibility Overhaul, Participation
Budget, Membership and KPI's and Ex-offenders. A reader-friendly version of the research is
also in progress.

The research was welcomed by the group and members were in agreement that the
recommendations were useful and practical. Key points discussed by the group include, the
need for more resources in order for PPNs to take on the recommendations, the issue of a
number of LAs making PPN membership a requirement for funding and how this has an
impact on active membership. The issue of funding to PPNs was discussed and the fact that
they are required to take on more work, with no additional budget being offered.

The Chair agreed that the report highlighted some hard issues that need to be addressed.
The recommendations would need to be reviewed in full by DRCDG and NAG members and
discussed fully at a later date. The Chair also noted a review of the Roadmap Actions in



comparison to the recommendations of the research would be beneficial to identify
crossover.

5. Proposal to adopt the revised ToR as discussed at the Extraordinary NAG meeting June
19th 2025

An in-depth review of the NAG Terms of Reference was undertaken at the extraordinary
meeting of the NAG in June 2025. A revised draft TOR incorporating feedback and input from
the NAG issued to members on 24th July, for consideration and feedback by 27th August 2025.
The Chair proposed to agree the draft ToR and new name at this meeting.

A discussion took place on item 3.5(2) namely around the wording “the term follows the
role and not the individual appointed to it.” The Chair agreed this wording was confusing
and would be reviewed. A request was made for more time to consider the new ToR before
signing off as agreed. The Chair stated that a new draft would be circulated to the group
with item 3.5 (2) reworded. The group could provide feedback and if no objections received,
the draft ToR will be accepted.

e Action — DRCDG to reword draft terms of reference for the NAG and circulate to
the group

6. DRCDG Updates

PPN Handbook

The Chair thanked those who submitted observations and recommendations on the PPN
Handbook. The Chair explained DRCDG are happy to do the initial work on the first re-draft
and circulate to the sub-group for consideration. The Chair did advise that it is crucial for
this review to have input from the NAG and PPN stakeholders.

PPN Implementation Roadmap

The working group are currently actively working on Action 1.1.A Clarify what a PPN is and is
not. A guide, kindly submitted by Cavan PPN, and entitled ‘What is a PPN’ has been
circulated to the Working Group for consideration. The Working Group is currently
reviewing this material with a view to preparing a short, plain English ‘Guide to PPNs’.

Planning is underway for the next meeting of the Working Group, which is scheduled to take
place on 23rd September 2025. The Chair advised that DRCDG have not received much
feedback in relation to this action, so all feedback is welcome. He reiterated the importance
of feedback from the group in order to move actions forward.

It is noted that the replacement from the workers network for this working group would be
filled in the coming weeks.



PPN Annual Report

DRCDG have received the first draft of the PPN Annual Report 2024 from SJI which is
currently being reviewed by the team. It will also be submitted to the PPN Annual Report
subgroup for review. Next steps thereafter will be to arrange for translation into the Irish
language. Both versions will then be sent to Power Design to design.

PPN Conference 2025

Meath PPN is making steady progress in organising the annual PPN Conference 2025 which
will take place in the Knightsbrook Hotel Co Meath, on the 16th and 17th of October 2025.
The registration has been sent to all PPNs and will remain open until 3rd October (for 4
weeks).

It was confirmed that tickets have been set aside for Pillar representatives/members of the
NAG not affiliated to a PPN and two CCMA representatives on the NAG. All other members
are invited via their PPN.

After the S3 Solution presentation it was requested if a presentation or workshop relating to
the research was scheduled to take place at this year conference. DRCDG confirmed it was
not at present on the agenda, but this will be raised at the next meeting of the conference
sub-group for consideration.

7. Any Other Business

It was noted in the minutes that a report will be circulated to the NAG in relation to the
event run in July by PPNs titled- “building community resilience for times of emergency”

The high volume of consultations that took place over the summer was noted and it was
suggested that DRCDG consult with other Government Departments on upcoming
consultations. DRCDG to enquire if recent research carried out by Sligo PPN could feed into
the development of the C&V strategy.

8. Date for next meeting

The next meeting is due to take place early in December. A doodle poll will be circulated to
ascertain member preference: an online meeting, no meeting in December, or an in-person
meeting at a hotel venue in Dublin City Centre, to include lunch.

e Action — Doodle poll to issue

Meeting Ends



