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Follow-Through Inspection

Follow-Through inspections evaluate the progress a school has made on implementing
recommendations made in an earlier inspection. During a Follow-Through inspection, inspectors
may also advise the school on what other actions they can take to fully implement these
recommendations.

This inspection followed up on the progress the school made in implementing the main
recommendations in the inspection carried out in February 2024: Whole School Evaluation —
Management, Leadership and Learning. Published school reports can be accessed here.

How to read this report
The first part of the report describes what the inspector did during this Follow-Through
inspection.

The main section of the report describes the progress the school has made in implementing
each of the main recommendations made in the original inspection. Inspectors use one of the
following terms in describing this progress: very good, good, partial or no progress. These terms
are explained on the last page of the report.

The report then briefly describes the process school leaders used to implement the
recommendations. School leaders include the principal, the deputy principal and assistant
principals. It also includes teachers with posts of responsibility and any member of the school
community who has undertaken roles related to the school’s priorities.

The report concludes with advice to help the school fully implement the recommendations made
in the original inspection, where such advice has been provided to the school.

The board of management of the school was given an opportunity to comment in writing on the
findings and recommendations of the report, and the response of the board will be found in the
appendix of this report.

Actions of the school to safeguard children and prevent
and tackle bullying

During the inspection visit, the following checks in relation to the school’s child protection and
anti-bullying procedures were conducted:
Child Protection Bi Cineédlta
1. The name of the DLP and the Child 1. The school has developed an anti-
Safeguarding Statement (CSS) are bullying policy using Appendix A of Bi
prominently displayed near the main door Cinealta, it is reviewed annually (or
of the school / in the reception area. earlier if required) and includes a
Following the school’s adoption of the student/pupil friendly version that is
updated procedures 2025, it is also displayed where students/pupils and the
required to display a student-friendly school community can see it.
version incorporating the name of the 2. The school’s anti-bullying policy is
DLP beside the CSS. published on its website and/or is readily
2. The school’s child safeguarding accessible to board of management
statement has been ratified by the board members, staff, parents and
and includes an annual review and a risk students/pupils.
assessment. 3. The board of management minutes
3. All teachers visited were aware of who to record that the principal provides an
go to if they had a child protection update to the board at each ordinary
concern. board meeting that meets the
requirements of Bi Cinealta

The school met the requirements in relation to each of the checks above.



The following activities took place during the Follow-Through inspection:

¢ Meeting with principal

¢ Review of school documentation and records, and learners’ work
¢ Review of resources and facilities

e Observation of teaching and learning

¢ Interaction with students

Findings on progress made on recommendations

Varying levels of contact with pupils’ base schools were noted. The school should develop a policy to
inform the process of liaising with pupils’ base schools with a view to enhancing continuity of learning.

Partial Progress

The school had developed a communication policy for liaising with base schools, which outlined
responsibilities for initiating contact, preferred modes of communication, and the types of information to
be requested.

A template to record information had been developed and was being circulated to base schools for
completion. The school was also engaging with learners and parents to secure access to base schools’
digital learning platforms to support continuity in learning.

At the time of this evaluation, the policy was in the early stages of implementation and variable levels of
information was available from base schools to facilitate programme planning.

Teachers engaged in an ongoing process of intuitive assessment while working with pupils; they should
further develop the system for recording assessment information to help establish a baseline of pupils’
achievement and to inform priority areas for teaching and learning.

Partial Progress

The assessment policy had been updated to include approaches to establishing a baseline of learner
attainment to inform individual learning targets. It also provided for the use of a progress log, maintained
via the school’s electronic portal, and the completion of an exit report to support students’ transition back
to their base school.

Notable progress had been made in documenting students’ learning activities, with some
comprehensive accounts of the work completed with learners maintained on the school’s digital
management platform. However, a system for establishing a clear baseline of student attainment which
would inform, key priority areas for teaching and learning had not yet been implemented.

The board should develop a strategic plan for the school which takes account of imminent changes to
paediatric services in the hospital

Good Progress

Since the original whole-school evaluation, the number of paediatric beds in the hospital has increased
significantly. The board is commended for its proactive engagement with the Department and the
National Council for Special Education, which has resulted in a corresponding increase in teaching staff
and, consequently, greater access to education for children and young people. The school has also
broadened its remit to provide educational services to children who are receiving their care outside of
the paediatric ward.

A variety of new teaching resources, including technology and hands-on manipulatives has been
acquired to further enhance teaching and learning.

While some additional storage space had been secured, the current school accommodation continues to
present a significant challenge, particularly in relation to the range and type of tuition that can be offered.

The process of implementing the recommendations

Evidence from records of board meetings and discussions with the principal indicated that the board has
dedicated considerable time and attention to supporting the school and planning for the increase in
student numbers. Since the original whole-school evaluation, there have been considerable changes to
staffing. The principal and staff are commended for drafting policies to address key recommendations.




They are now well positioned to collaboratively evaluate the extent to which they are informing practice
and achieving the intended outcomes.

Recommendations

e The principal and teachers should ensure the assessment and communication policies are
informing teachers’ practice and are having the planned impact on teaching and learning.

e To fully realise the intent of the updated assessment policy, further work is needed to ensure
that baseline attainment is recorded and priority learning areas clearly identified.

e The board should continue to plan strategically to ensure that optimum facilities are available to
the school to maximise the positive impact of education on all learners during their stay in
hospital.




The Quality Continuum for progress made on implementing the recommendations

Very good progress indicates that appropriate action has been taken to address the recommendation.
The action has fully achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to address the recommendation.
Substantial improvement has occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been taken to address the recommendation.
Some improvement has occurred, but considerable further progress is necessary.

No progress indicates that no action has been taken. The original recommendation remains to be
addressed.




Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Part A Observations on the content of the inspection report

The Board of Management of Cork University Hospital School welcomes the findings of the
Follow-Through Inspection and acknowledges the constructive feedback provided. The report
accurately reflects the school's progress in implementing the recommendations from the 2024
Whole School Evaluation. We are pleased that the inspection recognises the significant
advances made in policy development, communication with base schools, and strategic
planning to accommodate the growing number of learners. The school appreciates the
acknowledgment of our proactive engagement with the Department and the National Council for
Special Education to enhance access to education for all pupils. We also note the continuing
challenges regarding accommodation and are committed to addressing these collaboratively.
The recommendations provide a valuable framework for further development, particularly in
strengthening assessment systems and ensuring that all policies are fully embedded in teaching
practice to maximise learning outcomes for our pupils.

Part B Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Since the Whole School Evaluation in 2024, Cork University Hospital School has taken
purposeful and sustained action to implement the recommendations outlined. Teachers have
engaged collaboratively to develop assessment and communication policies that are responsive
to pupils' medical and educational contexts.

Further development work is ongoing to ensure that baseline attainment is consistently
established for all learners on admission. A baseline assessment consisting of information
obtained by the students' base schools, in addition to assessment carried out the hospital
school, shall be uploaded within the school's secure online platform to capture an academic
baseline, track progress, and support the creation of concise exit reports.

The school's communication policy has been developed to strengthen collaboration with pupils’
base schools. A standardised template for exchanging information has been disseminated, and
the school is working to ensure that two-way communication is enhanced. Engagement with
parents and healthcare teams continues to be central to ensuring that education remains
integrated within the child's overall care plan.

Strategic planning remains a key focus for the Board of Management The board shall continue to
develop a strategic plan that anticipates continued changes in paediatric services and student
numbers. Priorities include securing improved accommodation, enhancing ICT capacity, and
expanding the range of resources available to support personalised learning. The board will
continue to liaise with the Department of Education and the hospital administration to ensure
optimum facilities are available to maximise the positive impact of education on all learners.

Through these collective measures, the school is confident that it is well placed to consolidate

progress and ensure that all learners experience high-quality, responsive. and inclusive
education during their time in hospital.
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