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Benefits Blueprint 
This Blueprint can be used to support application of the principles and practical approaches 

outlined in Benefits Realisation Framework – Policy and Principles, and Benefits Realisation 

Framework – Practical How To Guide. It is intended as tool to assist in converting benefits 

from project appraisal documentation, compiled across the project lifecycle under the 

Infrastructure Guidelines into effective public engagement and communications on 

infrastructure works.  

Ownership 

Department / Agency 
Communications Lead 

 

Project / Programme 
Technical Team Lead 

 

 

Context 

Project Name  

Project Type  

Location  

What is being delivered? 
(asset) 

 

Service change made  

What problem is being 
solved? 

 

Who will reap the 
benefits? Where are 
they? 

 

Who will experience 
disruption?  Where are 
they? 
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When will the works be 
operable? 

 

What changes day-to-
day? 

 

Why does this matter?  

 

Benefits 

How does this project 
either directly support or 
indirectly enable housing 
delivery? 

 

 

Wider benefits reporting 

Benefit Geography – 
local, regional, 

national 

Timeframe – 
when does it 

begin and how 

does it develop 

over time 

Is this benefit to 
be included in the 
final benefits set 
for 
communications?  

Government 
Infrastructure 
Priority Benefit 
Delivered  
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Counterfactual  

What continues 

Over what timeframe 
 

What worsens  

Over what timeframe 
 

What cannot happen 

Over what timeframe 
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