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Follow-Through Inspection

Follow-Through inspections evaluate the progress a school has made on implementing
recommendations made in an earlier inspection. During a Follow-Through inspection, inspectors
may also advise the school on what other actions they can take to fully implement these
recommendations.

This inspection followed up on the progress the school made in implementing the main
recommendations in the inspection carried out in October 2023: Whole School Evaluation —
Management, Leadership and Learning. Published school reports can be accessed here.

How to read this report
The first part of the report describes what the inspector did during this Follow-Through
inspection.

The main section of the report describes the progress the school has made in implementing
each of the main recommendations made in the original inspection. Inspectors use one of the
following terms in describing this progress: very good, good, partial or no progress. These terms
are explained on the last page of the report.

The report then briefly describes the process school leaders used to implement the
recommendations. School leaders includes the principal, the deputy principal and assistant
principals. It also includes teachers with posts of responsibility and any member of the school
community who has undertaken roles related to the school’s priorities.

The report concludes with advice to help the school fully implement the recommendations made
in the original inspection, where such advice has been provided to the school.

The board of management of the school was given an opportunity to comment on the findings
and recommendations of the report; the board chose to accept the report without response.

Actions of the school to safeguard children and prevent
and tackle bullying

During the inspection visit, the following checks in relation to the school’s child protection and

anti-bullying procedures were conducted:

Child Protection Anti-bullying

1. The name of the DLP and the Child 1. The school has developed an anti-
Safeguarding Statement are prominently bullying policy that meets the
displayed near the main entrance to the requirements of the Anti-Bullying
school. Procedures for Primary and Post-

2. The Child Safeguarding Statement has Primary Schools (2013) or Bi Cinealta
been ratified by the board and includes (2024) and this policy is reviewed
an annual review and a risk assessment. annually.

3. Allteachers visited reported that they 2. The school’s current anti-bullying policy is
have read the Child Safeguarding published on its website and/or is readily
Statement and that they are aware of accessible to board of management
their responsibilities as mandated members, teachers, parents and
persons. pupils/students.

The school met the requirements in relation to each of the checks above.



The following activities took place during the Follow-Through inspection:

¢ Meeting with principal
e Review of school documentation and records, and pupils' work
e Communication with chairperson of board of management

Findings on progress made on recommendations

Acknowledging the role of the board of management in supporting the operation of the school, the
board’s role has not been developed to an appropriate extent. Going forward, the role of the board
should be developed, informed by the Governance Manual for Primary Schools

Very Good Progress

The board of management has made substantial progress in strengthening its processes and operation.
The active support of the school patron to the board in this respect is commended. School records
confirmed that the board was compliant with its regulatory, procedural and statutory obligations. Board
members collaborated effectively in the fulfilment of board functions. Board members actively sought
training and all members engaged in formal training aligned with the Governance Manual for Primary
Schools to support them in their roles. Board minutes and school personnel confirmed that there was
now a much greater distinction between the role of the board and the school’s senior management
team.

As the whole-school plan for Social Personal and Health Education (SPHE) was not absolutely clear
about how its mandatory aspects should be delivered on a whole-school basis, the board should make
provision for the review of this policy as a matter of priority.

Good Progress

The school made good progress in addressing this recommendation. The school’s plan for Social
Personal and Health Education (SPHE) was reviewed and learning for each class level was identified.
Changes were discussed at staff meetings and the board of management ratified the revised plan.
Guidance was provided regarding the teaching of Stay Safe. The plan would benefit from some further
detail on the sequential nature of the structure of Stay Safe lessons, and further details on the
Relationships and Sexuality Education (RSE) programme. The revised plan facilitated active
collaboration amongst the staff in the implementation of the mandatory aspects of the SPHE curriculum.

As the quality of cuntais mhiosula (monthly progress records) was not consistent on a whole-school
basis, school leadership and teachers should ensure that a revised, shared approach is maintained for
the recording of monthly progress reports going forward.

Very Good Progress

The school made very good progress in addressing this recommendation. A revised format for monthly
progress records (cuntais mhiosula) had been developed since the whole-school evaluation, and all the
teachers now made use of an agreed whole-school approach. In a range of monthly progress records
reviewed during the inspection, there was comprehensive detail on lessons taught across the subjects
of the curriculum. There was a clear focus on recording learner outcomes. The format now enabled a
clearer record of the work completed by each class within the school’s multi-grade settings.

The process of implementing the recommendations

The process of implementing the recommendations involved staff and school management
collaboration, with effective support received from the school patron. The board of management actively
and promptly sought training to support its members in the fulfilment of their roles. The staff engaged in
a collaborative review of its SPHE policy and practice in relation to monthly progress records. The
whole-school plan for SPHE was reviewed and refined to provide guidance on collective practice in
teaching. Sharing of good practice among staff had taken place and a format for recording lessons
taught with a distinct focus on learner outcomes was agreed upon and implemented. The board of
management, in-school management team and staff are commended for the progress achieved in
acting upon the three recommendations of the WSE-MLL.

Recommendations



¢ Inthe school’s revised SPHE plan, the in-school management team, going forward, should
include some further detail on the sequential nature of the Stay Safe programme and further
detail on RSE delivery.

The Quality Continuum for progress made on implementing the recommendations

Very good progress indicates that appropriate action has been taken to address the recommendation.
The action has fully achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to address the recommendation.
Substantial improvement has occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been taken to address the recommendation.
Some improvement has occurred, but considerable further progress is necessary.

No progress indicates that no action has been taken. The original recommendation remains to be
addressed.
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