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FOLLOW-THROUGH INSPECTION 
Follow-through inspections evaluate the progress a school has made on implementing main 

recommendations made in an earlier inspection rather than the overall educational provision that 

the school makes. Inspectors also advise the school on strategies and actions to enable them to fully 

address recommendations.  

HOW TO READ THIS REPORT 

During this inspection, the inspector evaluated the progress the school has made in implementing 

recommendations made in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Findings 
3. Recommendations  

 
Inspectors describe the quality of the progress made in each of these areas using the Inspectorate’s 

follow-through quality continuum which is shown on the final page of this report. The follow-

through quality continuum explains the terms used by inspectors when evaluating the school’s 

progress in implementing recommendations. 

The board of management was given an opportunity to comment in writing on the findings and 

recommendations of the report; a response was not received from the board.  

 

CHILD PROTECTION 

During the inspection visit, the following checks in relation to the school’s child protection 
procedures were conducted: 
1.  The name of the DLP and the Child Safeguarding Statement are prominently displayed near the 

main entrance to the school. 
2.  The Child Safeguarding Statement has been ratified by the board and includes an annual review 

and a risk assessment. 
3.  All teachers visited reported that they have read the Child Safeguarding Statement and that 

they are aware of their responsibilities as mandated persons.  
 
The centre did not meet the requirements in relation to 2 above as the Child Safeguarding 
Statement has not yet being ratified by the board, and therefore the centre was not fully compliant 
with the checks undertaken.  
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Follow-through inspection activities 

The following activities took place in the course of the follow-through inspection 

 Meeting with centre co-ordinator 

 Interview with members of in-centre management team 

 Meeting with relevant teachers  

 Review of school documentation and records  

 Observation of teaching and learning  

 Interaction with learners 

Recommendation in original inspection 

report 
Progress achieved to date on implementation of recommendation 

The whole staff should seek to improve 

lesson structure and sequence.  

 

 

Good progress 

Work to improve lesson structure and sequence is now ongoing in 

the centre. Regular, staff-briefing meetings, for example, are often 

used as a platform to: consider sample lesson plans; discuss and 

share classroom strategies; emphasise concepts and approaches 

garnered through some teachers’ participation in instructional 

leadership training; and to explore assessment for learning.  

 

While this research work is very valuable, as is the related whole-

staff discussion of what constitutes effective planning, preparation, 

teaching, learning and assessment, it is recommended that it should 

inform an identification of very specific and agreed actions for 

development and improvement. Furthermore, such actions should 

be explicitly linked to the centre’s improvement plan and, therefore, 

be informed by baseline data and linked to ‘SMART’ (Specific, 

Measurable, Attainable, Timely, Realistic) targets. This work will 

support a more cohesive, co-ordinated, and whole-staff approach to 

the implementation of agreed actions, while also providing impetus 

for change and, in time, validation for teachers’ work to promote 

such change.  

 

It is suggested that ‘Focus on Learning’, a series of ongoing 

assessment and reporting booklets  published by the National 

Council for Curriculum and Assessment (NCCA) might provide a 

valuable focus and structure for this important work. A staged 

approach to this work is paramount, one that provides for a clear 

focus on enhancing one or two aspects of teaching and learning at a 

time.  



The current key-worker process should be 

further developed to include an Individual 

Learning Plan (ILP) for each learner.  

 

Very good progress  

The key-worker process, together with relevant templates, have 

been modified to provide for a distinct focus on the identification of 

learners’ training and education goals. Action planning in relation to 

these very specific learning goals is also supported and promoted 

during learners’ meetings with their individual key workers. In 

addition, it is intended that the centre’s  ‘Personal Goal Achievement 

Plan’ template will be further modified in the near future to provide 

for the inclusion of learning styles, literacy and numeracy, additions 

which, it is envisaged, will inform goal setting in these three areas of 

learning.   

 

In order to strengthen learners’ ownership of and responsibility for 

their personal plans, it is suggested that consideration be given to 

the introduction of a student maintained and managed progression 

report booklet. 

Daily staff briefings should be re-introduced 

to facilitate immediate sharing, recording, 

tracking and appropriate interventions, to 

support individual learners and centre staff.  

 

Very good progress  

As an immediate response to this recommendation, twice-weekly 

staff briefings were initially facilitated. From September 2018, such 

briefings are now accommodated from Monday right through to 

Thursday. All concerned acknowledged the value and benefit of 

these end-of-day, whole-staff review sessions.  

 

It is positive to note that records are maintained of the key points 

raised at these meetings and, as relevant, related decision making 

and actions.  

A smaller number of key priorities for 

development, to include aspects of 

classroom practice, should be identified for 

action within the Centre Evaluation 

Improvement Plan (CEIP).  

 

Good progress 

The centre’s current improvement plan, while still commendably 

ambitious, documents a more manageable number of key priorities 

for development.  

 

 As recommended earlier in this report, whole-staff discussion 

around what constitutes good lesson structure and sequence needs 

to inform the identification of specific and agreed action for 

improvement. As previously stated, these actions should be 

informed by baseline data and linked to ‘SMART’ targets.   

Summary of findings 

Progress in relation to the implementation of the four key recommendations provided is either good or very good.   

Good outcomes are apparent in relation to the centre’s focus on improving lesson structure and sequence and also 

in relation to the manageability of Centre Evaluation Improvement Planning (CEIP). It is important now, however, 

that the learning from research work and the related discussions at staff room level begins to inform very specific 

actions linked to the development or improvement of teaching and learning in the centre.  

Outcomes are very good in relation to the centre’s focus, via the key worker process, on the development of 

individual action plans for learners’ training, education and general learning. Similarly, staff have responded very 



favourably to the recommended reintroduction of daily briefing meetings and their value in relation to sharing 

information, deciding appropriate interventions and providing support to both the learners and each other is 

acknowledged by all. 

Recommendations 

 The identification of very specific and agreed actions for the development and improvement of teaching and 

learning in the centre should be prioritised, and these actions should be embedded in the centre’s evaluation 

and improvement planning process.  
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THE QUALITY CONTINUUM FOR FOLLOW-THROUGH INSPECTIONS  

Very good progress indicates that appropriate action has been taken to address the 
recommendation, and that the action has fully achieved or will achieve the required outcome. 

Good progress indicates that appropriate action has been taken to address the recommendation, 
and that substantial improvement has occurred, although further progress is necessary. 

Partial progress indicates that some appropriate action has been taken to address the 
recommendation, and some improvement has occurred, but considerable further progress is 
necessary. 

No progress indicates that no action has been taken, and that the original recommendation 
remains to be addressed. 

 

 


