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WHAT IS AN EARLY YEARS EDUCATION-FOCUSED INSPECTION?

The Early Years Education-focused Inspection (EYEI) model is used to provide evaluative information,
advice and support in relation to education provision in a pre-school service participating in the Early
Childhood Care and Education (ECCE) Programme. These inspections affirm good practice and advise
actions, where appropriate, to aid the further development of education provision in the service.

HOW TO READ THIS REPORT

During this inspection, the inspector evaluated and reported under the following headings or areas of
enquiry:

1. Quality of the context to support children’s learning and development
2. Quality of processes to support children’s learning and development
3. Quality of children’s learning experiences and achievements

4. Quality of management and leadership for learning

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which
is shown on the final page of this report. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the service’s provision in each area.



Early-Years Education-focused Inspection

Date of inspection 26-01-2018

Inspection activities undertaken

] ] ) e Observation of interactions during a number of
e Meeting with service manager sessions
*  Meeting with practitioners e Interaction with children
e Meeting with board of directors (including parent | ,  Review of relevant documents
representatives on the board)

«  Other e Feedback to service manager and practitioners

CONTEXT OF SERVICE

Tir na nOg Pre-school is a community-run setting providing a sessional pre-school service. The setting is
located in Harmony House which is centrally located in Longford town. A play-based approach is adapted
throughout the curriculum to support children’s learning and development. The service caters for children
and families from a variety of cultural backgrounds, a number of whom speak English as an additional
language. Two pre-school sessions run concurrently in the morning with an additional session offered in the
afternoon. On the day of the inspection the larger of the two morning sessions was observed. There were
sixteen children and three practitioners present. The setting was given an opportunity to comment in
writing on the findings and actions advised in this report, the setting chose to accept the report without
response.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

The quality of the context to support the children’s learning and development is very good.
Respectful and responsive relationships are evident between the practitioners and the children.
This was illustrated when a practitioner extended a personal invite to a child who was hesitant to
engage in a dance activity. With encouragement and praise from the practitioner, he soon
embraced the experience, smiling and laughing throughout.

e Highly commendable efforts are made to recognise, celebrate and value diversity throughout the
service. Discussions between practitioners and children celebrate each child’'s uniqueness.
Resources, books, dolls, small world materials and photographic representation also show respect
for the children and families in the setting.

o A review of the daily routine is needed to ensure that children are given greater opportunities to
choose and organise their own learning.

e Strong links have been established with the local community. Members of the community regularly
visit the service and share their roles, skills and knowledge with the children. Imagery of key
landmarks in the town is also displayed supporting the children in their sense of belonging.

e Practitioners place great importance on the children’s well-being and make deliberate efforts to
nurture it throughout the learning programme. A healthy lifestyle is promoted through the setting’'s
healthy eating policy and exercises are included as part of the daily routine.

Action advised

e |tis advised that the routine of the day be reorganised to include a suitable balance between child-
initiated and adult-initiated activities. This would support the children in being active agents and
therefore provide them with the opportunity to make full use of the learning environment, choosing
the areas they wish to explore and investigate further.



AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND
DEVELOPMENT

The quality of the processes to support the children’s learning and development is good.
Planning for children’s learning is organised on long, medium and short-term bases. These plans
are based on themes, focusing on broad topics such as family, Valentine’s Day and emotions.
Currently, the setting does not include the children’s emergent interests within its planning.
Information about individual children’s learning and achievements are carefully documented using
the Aistear Learning Record template. These are shared and signed by parents throughout the
year. A group learning journal effectively details the various activities the children were involved
in, with clear links made to Aistear; the Early Childhood Curriculum Framework.

Examples of good quality interactions were observed on the day of inspection with practitioners
acting as play-partners during times of play. Practitioners also encouraged children to be
independent offering support and guidance where necessary.

The indoor environment is richly-resourced with some clearly defined spaces. Each resource is
clearly labelled with a corresponding photograph supporting the children’s early literacy skills.
The time allocated to the outdoor learning environment was restricted to two ten-minute periods.
The outdoors provides some opportunities for gross motor development with scope for
improvements. Practitioners report that the outdoors is an area they have identified as needing
development and have plans to review this space.

On the morning of the inspection, the children learned mostly through adult-led play activities.
Greater opportunities for children to choose their play would support children’s learning and
development further.

The children experience success through the completion of activities, from seeing their work
displayed in the environment and from the positive recognition and praise they receive from
practitioners.

Actions advised

It is advised that practitioners use the information gathered in both the group and individual forms
of assessment to inform the curriculum plans. This would support the development of an emergent
plan which is reflective of new and evolving ideas and interests from both practitioners and
children.

By reviewing the daily routine, the children would have greater opportunities to lead their own play.
The ‘play’ pillar in the Aistear, Siolta Practice Guide is a useful resource when reflecting on this
aspect of practice.

The practitioners are advised to review the indoor and outdoor environments to help guide how
both learning environments could be structured and developed more effectively to stimulate and
support children’s learning.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is good.

The children demonstrated enjoyment throughout the morning. Strong levels of engagement were
observed particularly during times of active learning. Examples include children who engaged in
socio-dramatic play and who remained interested and motivated over a twenty minute period.
Children show an awareness about emotions and can name their feelings. This was evident during
circle time when a practitioner encouraged the children, using props, to express how they felt.
Some opportunities are provided for the children to experience success and achievement through
their learning experiences. Though there is scope for further development in this area.

The children are developing a good sense of their identity. This was illustrated during meal time
when one child spoke proudly of the different languages she speaks at home and of her recent
trip to Hungary where she visited family.



Some opportunities are provided for children to communicate their experiences, thoughts and
ideas with others. The children would benefit from more opportunities to express themselves in
various ways.

Actions advised

To make full use of the assessment approaches maintained, it is advised that practitioners and
children compile records into an individual learning journal for each child. These records of the
children’s achievements could be reviewed by the children and shared with parents over time.

It is advised that opportunities to further support and promote the children’s language and literacy
skills be provided. The creation of a mark-making space in the environment and a review of the
books available would help in strengthening this aspect of children’s learning.

Practitioners are advised to include additional opportunities for children to express their thoughts,
ideas and creativity through story-telling, making art, role playing and problem solving.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of management and leadership for learning is very good.

Informal and formal opportunities are provided for practitioners to meet, reflect on and review their
practice.

There are shared leadership roles with each practitioner taking on a leadership role in promoting
quality learning experiences for children.

The service manager and practitioners are proactive in seeking out suitable professional
development opportunities. Recently, the service was awarded for its commendable efforts in
compiling a self-review folder. This documents their journey through the Leaders in Quality
programme which was facilitated by the local County Childcare Committee.

Various channels of communication are fostered. Parents are regularly kept informed about their
child’s learning and development through the many displays in the hallway, the noticeboard, a
texting system, letters and a social media page.

The voice of parents is respected and included during times of self-review. This was illustrated
when practitioners evaluated the practice in the service in line with the Equality and Diversity
guidelines. To elicit parents’ views, a questionnaire was prepared for parents to voice their
opinions and thoughts.

Transitions into and from the setting are given careful consideration. As children prepare to start
in the service parents are encouraged to spend time supporting their child during the settling-in
process. An annual meeting is held each May for parents whose children are preparing to move
onto primary school.

Actions advised

Building on the self-review practices that have been used previously in the service, it is advised
that the service manager and practitioners develop a culture where practice is continuously
reflected upon. Using the Aistear, Siolta Practice Guide as a tool for self-evaluation will improve
learning experiences and outcomes for children.

It is advised that practitioners extend the opportunities available for parents to contribute to their
child’s learning and development.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE.

The service manager and the three early-years practitioners attended the post-inspection feedback
meeting. Based on their enthusiasm and openness to change, the capacity of the service to implement
the actions advised above is very good.



Summary of Overall Inspection

Area Quality Level
Quality of context to support children’s learning and development Very Good
Quality of processes to support children’s learning and Good

development

Quality of children’s learning experiences and achievements

Good

Quality of management and leadership for learning Very Good

Language used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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