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What is a Follow-Through Inspection?  

Follow-through inspections evaluate the progress a setting has made on implementing actions 
advised in an earlier inspection rather than the overall quality of education provision in a setting. 
Inspectors also advise the setting on strategies and actions to enable them to fully address 
actions advised in the earlier inspection report.  

How to read this report 
During this inspection, the inspector evaluated the progress the setting has made in 
implementing actions advised in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Summary of findings 
3. Actions advised 

Inspectors describe the quality of the progress made in each of these areas using the 
Inspectorate’s follow-through quality continuum which is shown on the final page of this report. 
The follow-through quality continuum explains the terms used by inspectors when evaluating 
the setting’s progress in implementing actions advised. 

 

 

The change in the title used to refer to staff in ELC settings, from ‘practitioner’ to ‘educator’, 

reflects the change in title outlined in  ‘Nurturing Skills: The Workforce Plan for Early Learning 

and Care and School-Age Childcare, 2022-2028’. 

 

 

  



 

—— 

3 

 

 

ORIGINAL INSPECTION DETAILS  

Type: EYEI 

Date of inspection: 21-05-2019 

Report published?  Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 04-05-2023 

 

Follow-through inspection activities 

The following activities took place in the course of the follow-through inspection  

 Pre-inspection meeting with the setting owner 

 Review of setting documentation and records of children’s learning and development  

 Review of the education resources and facilities  

 Observations of interactions during the session  

 Interaction with the children  

 Feedback meeting with the setting owner and early years educators  

Context of Setting 

The Lodge Montessori School has provided early education to children from the Knocklyon area of County 
Dublin for over twenty-five years. The setting provides a morning sessional pre-school service for children 
participating in the Early Childhood Care and Education (ECCE) Programme. On the day of inspection, the 
two educators, one of whom was the owner and fourteen children were present. The owner and educator 
attended the post-inspection feedback meeting. The early years setting was given an opportunity to 
comment in writing on the findings and actions advised of the report; the setting chose to accept the report 
without response. 

Action/s advised in Area 2 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The practitioners are advised to document 
the learning experiences that are planned 
for individual children based on their 
emerging interests and ideas.  

Very good progress 

The educators made notable changes in this area. Photographs 

and anecdotal notes in the learning journals reflected the 

children’s engagement in a range of planned activities that were 

clearly linked to their emergent interests. The photographs were 

also shared with parents through a social media app.  

 

In order to further enhance the learning 
opportunities available to the children, the 
practitioners are advised to extend the 
range of open-ended materials and 
materials to support early literacy and 
numeracy across all of the interest areas.  

Good progress 

Since the last inspection, the educators added more open-ended 

resources to support the children's imaginary and sensory play. 

During the inspection, the children used blankets to make 'dens', 

played with rice, and mixed water and mud to make potions and 

cakes.  

The educators developed an inviting mark-making area with freely 

available mark-making resources, including coloured paper, 

pencils, crayons, scissors and glue. Chalk and chalkboards were 

available outside, and items such as calculators, cash registers 

and money were available in the house area. 
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Action/s advised in Area 4 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The practitioners are advised to continue to 
progress the plan to build links with the 
local schools in order to further support the 
children’s transition from pre-school to 
primary school.  

Very good progress 

Great efforts were made by the owner and educators, to link more 

closely with the local primary schools. The principal of the local 

primary school accepted an invitation to visit the children in the 

pre-school and talk to them about the move to school. 

With parents’ consent, the educators used the National Council 

for Curriculum Assessment (NCCA) Mo Scéal resources to share 

information with the local primary school. 

 

The practitioners are advised to extend 
their current use of the Aistear, Síolta 
Practice Guide to support their ongoing 
improvement and self-reflection processes.  

Very good progress 

The educators were very successful in developing their approach 

to self-reflection. As a result, they regularly reflected on planned 

activities and recorded their findings. This information was used to 

inform the planning of similar activities. The owner reported that 

the Aistear, Síolta Practice Guide was used on many occasions to 

support curriculum development, environment changes and 

partnership with parents.       

Summary of findings 

The owner and educators went to great lengths to implement the actions advised in the previous inspection. 
Good to very good progress was made in relation to the actions advised.  

 

Action advised 

 The educators are advised to continue to add materials to support early literacy and numeracy across the 
learning environment.  
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Language used in Early Years Education Follow-through 

inspection reports  

Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Very good progress 
Very good progress indicates that appropriate action has been 
taken to address the action advised, and that the action has fully 
achieved or will achieve the required outcome. 

Good progress 
Good progress indicates that appropriate action has been taken to 
address the action advised, and that substantial improvement has 
occurred, although further progress is necessary. 

Partial progress 
Partial progress indicates that some appropriate action has been 
taken to address the action advised, and some improvement has 
occurred, but considerable further progress is necessary. 

No progress 
No progress indicates that no action has been taken, and that the 
original action advised remains to be addressed. 

 

 

 

The following resources can be used by ELC settings in their quality improvement: 

Aistear Síolta Practice Guide    

Department of Education Insights – Quality in Early Years Education webinars 
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