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CONTEXT OF SETTING

Susan’s Little Scholars Montessori is a sessional service located in Ballinadine Community Centre,
County Mayo. The service has been in operation for five years and currently caters for 12 children
participating in the Early Childhood Care and Education (ECCE) Programme. The key pedagogical
approach to learning is the Montessori method for education. In September 2016, the service will move
from a sessional to a full day care provision. There were nine children, the manager/owner and one
practitioner present on the day of inspection. The setting was given an opportunity to comment in writing
on the findings and actions advised in this report, and the response submitted on behalf of the setting
will be found in the appendix of this report.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the context to support children’s learning and development is very good.

e A calm, warm and affirming atmosphere is evident. On arrival the practitioners spend time talking
to the children about things that matter to them.

e The routine supports the development of children’s personal and social skills. The children are
confident to move freely between activities and have the time and opportunity to revisit and play
out their ideas for role play.

e Snack time is seen as a social occasion. The children’s conversations were recognised by the
practitioner as rich opportunities to expand on children’s learning.

e Practitioners model and provide guidance towards positive behaviour and this is reflected in the
children’s relationships and respectful engagement with each other during circle time.

e The times of transition are managed naturally and the children demonstrate the ability to take the
initiative to tidy after themselves and look after their environment and materials.

e The manager organises events and visits that help the children to build connections with the local
community. The children are eager to talk about these experiences and are beginning to construct
their understanding of the world around them.

e The current displays and scrapbooks provide limited opportunities for children to develop an
appreciation of their capabilities and recognise themselves as individual learners.

Action advised
¢ To help develop children see themselves as capable and competent learners, the practitioners are
advised to visually represent the children’s unique learning and sense of identity using the displays
in the environment and the children’s scrapbooks.

AREA 2
QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the processes to support children’s learning and development is good.

e Planning for curriculum implementation is organised on long-term, medium-term and short-term
bases. The current assessment approach documents children’s involvement in the activities. More
information is needed to help inform the next steps in children’s learning and build a rich picture of
children’s individual learning and development.

e The practitioners acknowledge and respond sensitively to children’s cues and signals, for example
setting up the outdoor environment to further develop the children’s interest in the natural world.

e Thelayout of the materials in the indoor environment creates a positive physical and social learning
environment for the children. Currently the children have limited access to materials that support
open-ended problem solving and creative exploration.

e The practitioners use open-ended questioning effectively to find out more about the children’s
interests and thinking. They provide individual support to children who need additional guidance in
their chosen activity.

e A variety of rhymes and songs are integrated naturally into the activities and throughout the daily
routine.



The Montessori materials are used effectively to enhance the children’s understanding of
mathematical concepts. A greater use of a more playful approach instead of the template based
activities would better support the children’s early numeracy experiences.

An inclusive approach is adopted to ensure the engagement of all learners within the setting. The
uniqueness of each child is recognised and this was evident at circle time where each child was
given the opportunity to lead the conversation.

Actions advised

The practitioners are advised to provide activities that enable children to explore scientific aspects
of their environment and materials that involve the deliberate development of number and
mathematical concepts through active learning experiences.

It is advised that the practitioners use their observations and photographs to help them plan for and
build a rich picture of the children’s individual learning and achievements.

To further support the development of children’s open ended problem solving, it is advised that
children have independent and regular access to a variety of creative and real materials in the
indoor environment.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is very good.

The children are motivated and interested in their activities. The children demonstrate their
eagerness to find more about the natural world as they explore and look for insects to put

into their ‘bug land'.

The children interact with other children and engage in enjoyable interactions using verbal

and non-verbal language during their constructive and role play activities.

The majority of children are able to remain focused and concentrate well during their self-
chosen activities.

The practical life and sensorial activities effectively promote the children’s sense of autonomy

and understanding of their environment.

The children recognise themselves as active learners and are confident and capable to
choose their activities and plan their ideas for role play.

In the outdoor play area the children were able to independently negotiate with each other about
taking turns on their ride along bikes.

The children are excited to ask questions and find out the answers to the things that interest them.
There was limited evidence to demonstrate how the practitioner supports the children to help them
reflect and make connections and associations between new learning and what they already know.

Action advised

The practitioners are advised to involve the children in more meaningful conversations about their
learning, using concrete and visual aids to help them focus and progress their understanding.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of the management and leadership for learning is very good.

The management and staff are in a time of transition as they prepare to extend the type service to
full day care for September 20186.

An ethos of collaboration and team work is evident. The manager and practitioner work well together
and their sense of mutual regard and respect for each other’s abilities and skills provide for a positive
working atmosphere. There remains potential for the staff to come together and develop a system
for review where new ideas for practice can be identified.



e There are formal and informal opportunities to exchange information with parents and families.
These include the Parents Open day, an information booklet and the sharing of photographic
evidence of children’s learning.

e Policies and procedures have been developed to promote the sensitive management of transitions
within and between settings. The shared visits with the primary school have a created a natural
atmosphere where children talk enthusiastically about the next step in their learning.

e The setting has successfully integrated a sense of community involvement and belonging into the
curriculum, by organising events and visits by various occupation members from the local
community.

e The manager has participated in further training and the staff are motivated to engage in continuous
professional development. The manager and staff demonstrate a keen interest to make
improvements and they recognise the need to focus more closely on how and what children learn.

Actions advised

e |t is advised that the Aistear, Siolta Practice Guide is used to support and challenge the
management and staff to identify areas for practice that will improve the learning experiences and
outcomes for the children.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The manager engaged very well in professional dialogue around the findings of the inspection,
demonstrating a very good capacity and commitment to quality improvement.



Summary of Overall Inspection Findings

Area Quality Level
Quality of context to support children’s learning and development Very Good
Quality of processes to support children’s learning and Good
development
Quality of children’s learning experiences and achievements Very Good
Quality of management and leadership for learning Very Good

Lanquage used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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APPENDIX

SETTING RESPONSE TO THE REPORT

SUBMITTED ON BEHALF OF THE SETTING

Area 1 Observations on the content of the inspection report

| accept the report.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

We have developed our Aistear planning, observing and reviewing, spending more time as a team to

plan for the group. Engaged in further training. Provided more open ended materials for the child and
have the Montessori materials more available to the children.



