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Whole-School Evaluation – Management, Leadership an d Learning Report  

 
Introduction 
 
A Whole-School Evaluation – Management, Leadership and Learning (WSE - MLL) was 
undertaken in St Michael’s Infant School, Sexton Street, Limerick in January 2014. This report 
is based on a selection of lessons observed in a range of learning settings in the school, 
interaction with pupils and review of their work, meetings with the principal and with board and 
parent representatives, completed parent and pupil questionnaires, and a selection of school 
documents. The board of management of the school was given an opportunity to comment in 
writing on the findings and recommendations of the report, and the response of the board will 
be found in the appendix of this report. 
 
 
St Michael’s Infant school is a co-educational DEIS Band 1 school, under the patronage of the 
Catholic Bishop of Limerick. There are currently 57 pupils enrolled from junior infants to first 
class. There are three mainstream teachers, one learning-support teacher, two resource 
teachers and one shared resource teacher in the school, along with one concessionary 
teaching post to implement the DEIS Literacy Initiative. Two shared Home-School Community 
Liaison (HSCL) teachers also work with the school.  
 
School attendance rates are good overall. As part of its DEIS Action Plan, the school monitors 
attendance closely, in collaboration with the School Completion Project and the National 
Education Welfare Board (NEWB). 
 
 
The school has strengths in the following areas: 
 

• The board of management is very supportive of the work of the school. 
• The principal demonstrates very effective leadership and management skills.  
• There is an open, welcoming and caring atmosphere in the school. 
• A very strong emphasis is placed on promoting pupils’ well-being.  
• There is a strong culture of reflective practice and school self-evaluation.  
• The teachers implement a range of effective teaching programmes, including very 

good differentiated approaches in the teaching of literacy.  
• The teachers constantly seek to expand their knowledge and expertise, through 

continuing professional development. 
 
The following main recommendations  are made: 
 

• Greater emphasis should be placed on the teaching and learning of Irish. 
• More attention should be given to the teaching of handwriting and to improving the 

presentation and neatness of pupils’ written work.  
• Further emphasis should be placed on developing pupils’ oral language and listening 

skills. 
 

 
Findings 
 
1. The learning achievements of pupils 

� The overall learning achievements of almost all of the pupils are good. The learning 
achievements of some pupils are very good. Most pupils, including pupils with special 
educational needs, are making steady progress across the curriculum.  
 

� Pupils’ learning outcomes in English reading are good overall. The standards attained 
by most pupils in English have improved in recent years. The effective 
implementation of a range of teaching initiatives and literacy programmes, for 
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example Literacy Lift-Off, has assisted in this regard. Pupils’ phonological and 
phonemic awareness is well developed.  
 
 

� Pupils in each class can recite a good selection of poems and rhymes. There is a 
need, however, to place more emphasis on developing pupils’ oral language skills. 
Each lesson should include planned elements of discrete oral language teaching. 
Providing further opportunities for pupils to read and speak aloud should assist 
developing an awareness of tone, articulation and pronunciation across the school. 
There is also a need to improve pupils’ listening skills, which should further enhance 
pupil participation and engagement in lessons and activities, leading to improved 
learning outcomes. 
 

� While there are good samples of pupils’ written work on display in most classrooms, 
there is a need to review the use of copybooks to ensure that work is more neatly and 
carefully presented. Letter formation needs to receive more attention in the earliest 
years, as the basis of a school-wide handwriting programme.  

 
� While each teacher seeks to promote a positive attitude to Irish in their pupils, overall 

standards in Irish need to be improved. Some pupils possess a good store of words, 
although there is a need for them to learn how to put these words into sentences. 
Listening skills in Irish also need to be improved. In some instances very good talk 
and discussion formed part of lessons, with pupils participating eagerly. This practice 
needs to be expanded across the school. Irish rhymes and poems are well-covered in 
some classrooms, but this work needs to be further emphasised in some classrooms.  

 
Cé go ndéanann na hoidí uile iarracht dearcadh dearfach don Ghaeilge a chothú, ba 
ghá caighdeáin sa Ghaeilge ar an iomlán a fheabhsú. Tá stór focail maith ag cuid de 
na daltaí, cé go bhfuil gá dóibh foghlaim conas na focail seo a chur in abairtí. Ba ghá 
scileanna éisteachta a fheabhsú freisin. I suímh áirithe, bhí plé agus caint an-mhaith 
le sonrú mar chuid de na ceachtanna, leis an daltaí ag glacadh páirt go díocasach. 
Ba cheart an cleachtas seo a leathnú ar fud na scoile. Clúdaítear rainn agus dánta go 
maith i gcuid de na ceachtanna, ach moltar níos mó béime a leagan ar an obair seo i 
gcuid eile de na ranganna.   

  
� The learning achievements of most pupils in Mathematics are good. Particular praise 

is due to the school for the improvement in standards achieved in recent years. Pupils 
enjoy learning through the use of a wide variety of mathematical games and they are 
given regular opportunities to work in pairs and groups during Mathematics lessons. 
There is a need, however, to provide more opportunities for pupils to practise their 
mental mathematical skills. 
 

� Pupils enjoy the science lessons organised. It is recommended that pupils’ 
investigative skills should be developed and active learning experiences should be 
provided in these lessons.  
 
 

 
2. Quality of teaching  

• The overall quality of teaching in the school is good, with much very good practice 
evident at various class levels. Very effective differentiated teaching, to cater for the 
range of pupil abilities, forms part of most lessons, but is especially evident in the 
initiatives and educational programmes being successfully implemented to raise 
standards, particularly in English reading and in Mathematics. 
 

• Each teacher in the school demonstrates a great commitment to enhancing the 
quality of teaching through reflecting on practice and engaging in very good teamwork 
and collaboration with other members of staff.  
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• A range of very effective teaching methods is used to provide well-organised and 
well-structured activities and lessons across the curriculum. Each classroom in the 
school is attractively presented as a stimulating educational environment. A print-rich 
environment in English is evident throughout the school, although there is a need to 
further develop the mathematics-rich environment.  

• The Aistear framework is being used in the school, although it is recommended that 
consideration be given to reviewing the organisation of this work to ensure that the 
best use can be made of it. It is also recommended that structured play, as a teaching 
strategy be expanded to other periods of the school day, in addition to the Aistear 
framework.  

 
• Much good work has been done on improving standards in reading. Pupils are also 

given regular opportunities to engage in writing activities, including free writing. It is 
recommended now, however, that the teaching of handwriting be given more 
attention to ensure that good habits are embedded at an early age. Part of this work 
should include reviewing the number of copyworks and workbooks in use.  

 
• Information and communication technologies (ICT) are effectively used in most 

classrooms to enhance the teaching and learning process. There is a good store of 
books in class libraries, although in some cases the class library needs to be further 
developed as an interesting reading corner to encourage pupils to read for pleasure. 

 
• The quality of teaching of Mathematics is good overall. Teachers strive to inculcate a 

positive attitued towards Mathematics and emphasis is placed on providing practical 
examples of the use of Mathematics across a variety of activities. It is recommended 
that the introduction and use of mathematical terms be agreed at whole-school level 
to ensure greater consistency during lessons.  

 
• Overall, there is a need to review the methods used in the teaching of Irish to ensure 

that best practice is implemented across the school. Teaching aids, such as puppets, 
should be used more regularly and more effectively to enhance the teaching process. 
While some pupils can answer basic questions about themselves in Irish, the range of 
words and phrases being taught should be expanded.  

 
Ar an iomlán, ba ghá athbhreithniú a dhéanamh ar na modhanna atá in úsáid i 
múineadh na Gaeilge chun a chinntiú go bhfuil sár-chleachtas á cur i bhfeidhm trasna 
na scoile. B’fhiú áiseanna teagaisc, mar shampla puipéid, a úsáid níos minice agus 
níos éifeachtaí chun an próisis teagaisc a mhéadú. Cé gur féidir le roinnt daltaí 
ceisteanna a fhreagairt fúthu féin trí Ghaeilge, b’fhiú raon na focail agus frásaí a 
leathnú.  

 
• The quality of teaching provided for pupils with special educational needs is good, 

with much of the teaching observed being very good. The in-class support provided 
and the team approaches organised, as part of the implementation of the various 
literacy and numeracy programmes, are particularly praiseworthy.  
 

 
3. Support for pupils’ well-being 

• The quality of support for pupils’ well-being in this school is very good. A very good 
level of pastoral care is provided for each pupil. Pupils are very well managed overall, 
with good behaviour and manners promoted at each class level.  
 

• Each pupil is encouraged to participate in the lessons and activities organised. The 
school emphasises the inclusion of all pupils in lessons, including pupils with learning 
difficulties and special educational needs. Group activities and station teaching are 
particularly well managed. These provide useful opportunities for pupils to work 
together and learn from each other, under the guidance of a teacher.  

 
• The school maintains very close links with outside agencies to support pupils.  
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• There is an active parents’ association in the school. There is regular collaboration 
and communication between the parents’ association and the school principal. The 
Home-School Community Liaison service and the DEIS co-ordinators work to 
enhance communication and relationships with parents. Courses have been 
organised for parents, for example to enhance their own literacy standards and to 
help them to support their children’s school work and homework. It was stated by the 
parents’ association representatives that parents’ opinions on school matters are 
regularly sought and taken into account. 

  
• Parent questionnaires indicate a very high level of satisfaction with the school. 

Questionnaires indicate that parents feel very welcome in the school and that the 
school keeps them well-informed of the progress of their children. 

 
• Confirmation was provided by the school authorities that the board of management 

has formally adopted the Child Protection Procedures for Primary and Post-Primary 
Schools, without modification or amendment, and that the school is compliant with the 
requirements of the Child Protection Procedures for Primary and Post-Primary 
Schools.  
 
 

 
4. Leadership and Management  

• The board of management is very supportive of the work of the school. The board is 
properly constituted and meets regularly to discuss a broad range of relevant matters. 
The board is very committed to enhancing the school’s record of innovation and 
achievement, for example by encouraging and facilitating teachers’ engagement in 
continuing professional development (CPD). The school’s accounts are certified 
annually. One of the board’s current priorities is to maintain the numbers of pupils 
enrolling in the school. An ongoing priority is to continue to improve standards in 
literacy and numeracy.   
 

• The principal demonstrates very effective leadership qualities. She leads by example 
and is very supportive of the school staff. The principal has a clear vision for the 
school, which involves providing a high quality education for each pupil, using new 
teaching methods and initiatives, in a caring and supportive atmosphere. The 
principal has overseen the successful implementation of a number of new 
programmes and teaching strategies in English and Mathematics.  

 
• Members of the in-school management team work well together, with regular 

meetings being held. The in-school management team has been successful in 
leading policy implementation across a range of school activities. Each teacher on the 
in-school management team has been assigned roles and responsibilities, which are 
regularly reviewed and re-assigned accordingly.  

 
• The deputy principal provides effective support for the principal and a range of 

appropriate tasks are delegated.  
 

• The school is very well-resourced with teaching aids and information and 
communication technologies (ICT) equipment. There has been considerable 
investment by the school in providing the resources needed to implement 
programmes in English and Mathematics.  
 
 

 
5. School Self-evaluation  

• The quality of school self-evaluation (SSE) is good and there is a strong culture of 
reflective practice in the school. Significant work has been carried out on analysing 
the wide range of survey data collected as part of the SSE process. The DEIS action 
plan clearly outlines the targets set, the actions to be taken to reach these targets and 
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information on how progress will be monitored. The draft SSE report identifies pupils’ 
oral language development as a priority area for improvement.  
 

• Some very good work is done on the analysis of data on pupil achievement. A very 
wide range of assessment modes is used to provide the data. Pupil profiles are 
regularly updated to provide a useful record of each pupil’s progress, both 
academically and socially. Formal-parent teacher meetings are held annually. A 
written report on the progress of their children is sent to parents at the end of each 
school year. 
 
  

 
Conclusion 

 
The school’s capacity to develop  further is very good.  
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Area 1   Observations on the content of the inspect ion report      
 
 
The Board of Management of St Michael’s Infant School welcomes the very positive WSE-
MLL report and its clear acknowledgement of the high standards of teaching and learning, 
leadership and management of the school. The Board of Management also welcomes the 
acknowledgement of the emphasis placed on the promotion of pupils’ well-being and the 
open, welcome and caring atmosphere that is evident in the school. 
 
 
 
Area 2   Follow-up actions planned or undertaken si nce the completion of the 
inspection activity to implement the findings and r ecommendations of the inspection.    
 
        
The Board of Management and staff have taken on board all aspects of the 
recommendations. We have prioritised their implementation which will be reflected in our 
school plan, DEIS action plans and our school improvement plan. 

 
 
 
 
 


