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Whole-School Evaluation — Management, Leadership and Learning Report

Introduction
A Whole-School Evaluation — Management, Leadership and Learning (WSE-MLL) was undertaken in
St. Joseph’s National School in April 2014. This report is based on a selection of lessons observed in
a range of learning settings in the school, interaction with pupils and review of their work, meetings
with the principal and with board and parent representatives, completed parent and pupil
questionnaires, and a selection of school documents. The board of management was given an
opportunity to comment in writing on the findings and recommendations of the report; a response was
not received from the board.
St. Joseph’s NS is presented in a very stimulating and well-maintained manner. It is under the patronage
of the Catholic Archbishop of Armagh. Attendance levels are very good.
The school has strengths in the following areas:

e Lessons are presented in a stimulating, engaging and purposeful manner.

e The quality of pupils’ learning in literacy and numeracy is very good.

e The principal and teachers work collaboratively to create a stimulating, vibrant and nurturing
learning environment.

e Pupils are very content, applying themselves to learning activities with enthusiasm and focus.
e The board of management works carefully to provide a well-resourced school.

e The parents’ association and ancillary staff provide commendable support to the school.

The following recommendations are made:

e A more uniform approach to teacher short-term planning and a common approach to the
recording of monthly progress in teaching and learning should be established.

e In support settings, the wider use of in-class interventions and the further development of
planning and progress records should be considered.

¢ Assessment for learning practices which include pupil self-assessment and the use of progress
records should be further developed across all curricular subjects.

e Given the recent growth and expansion of the school population, it is recommended that more
deliberate and formal approaches to communicating with parents be explored.

Findings
1. The learning achievements of pupils

= The overall learning achievements of pupils are very good. Pupils engage purposefully and
enthusiastically in learning activities and are making systematic progress. They demonstrate
pride and creativity in their work and display a broad knowledge of topics covered. Suitable
emphasis is placed on the development of skills. Commendable provision is in place for Visual
Arts.



The overall quality of learning outcomes in Mathematics is high. Structured emphasis is placed
on mathematical language and the development of number knowledge. Content is suitably
connected to the life experience of the pupils. Resources are used effectively. Good provision
is in place for the discussion and development of concepts. The school is very well presented
as a mathematics-rich environment. It is recommended that in certain contexts, greater
emphasis be placed on problem solving and differentiation for more able pupils. It is also
recommended that more detail on mathematics trails is provided in the school’s policy on
Mathematics.

The quality of pupils’ learning outcomes in literacy is very good. Focused and effective
emphasis is placed on the development of pupils’ reading skills. They reveal a keen interest in
reading and do so with fluency and capability. Pupils are exposed to a broad range of literature
genres. Appropriate provision is in place for the development of oral language skills. In some
cases, the use of language logs and the broader celebration of language across the curriculum
is recommended. Very good provision is in place for the appreciation of poetry and rhymes.
The writing process is used creatively and purposefully. Pupils write capably in a variety of
genres, with some very high quality examples of writing being noted during the evaluation.

Ta cailiocht na foghlama sa Ghaeilge an-mhaith. Baineann saibhreas le focléir na ndaltai agus
iad ag cumarsaid sa teanga. Cuirtear béim fhiuntach ar amhrain, ar fhiliocht, ar dhramaiocht
agus ar chluichi. Léann na daltai go h-abalta. Scriobhann siad go cumasach i séanrai airithe.
B’fhiu, afach, nios mé béime a chur ar shaorscribhneoireacht.

The quality of learning in Irish is very good. Pupils use a rich vocabulary as they communicate
in the language. Worthwhile emphasis is placed on songs, poetry, drama and games. The
pupils read ably. They write capably in various genres. However, additional emphasis should
be placed on creative writing.

2. Quality of teaching

The overall quality of teaching in the school is high. Lessons are carefully prepared and are
very well structured. Through the use of a range of resources and various methodologies, which
include cooperative learning, pupils are both interested and actively involved in their learning.
It is recommended that a common approach to the recording of monthly progress in teaching
and learning be established. While teachers’ short-term plans clearly delineate the content to
be covered, with some very detailed provision in this regard being noted during the evaluation,
it is recommended that all plans make reference to objectives, methodologies, differentiation,
linkage and assessment.

Assessment of learning practices is of a good quality. A number of teachers facilitate the use
of pupil self-assessment, but there is potential for greater use of such practices across all
curriculum subjects. Wider use of progress records should also be considered.

Information and communications technology is used creatively and effectively in some settings.
It is recommended that an e-learning plan be prepared to facilitate the development of media
and digital literacy.

Support teachers approach their work in a structured and affirming manner. An inclusive
learning support policy has been developed. A range of assessment data is used to select
pupils in need of additional support. Effective collaboration between classroom teachers and
support teachers is evident. Though the school operates a staged approach to providing
support, the recording of stage one in a more formal manner is advised.

While the learning targets in individual education plans (IEPs) are clear, there is scope for a
greater link between the IEP and short-term planning and progress records. Although parents
are consulted on the drafting of individual educational plans, specific parental supports should
be outlined in the IEP, a copy of which should be given to parents.



Work has commenced on providing in-class support and team teaching. The school should
extend these initiatives, particularly at the junior infant level, and enable staff to undertake
specific professional development programmes focusing on special education.

3. Support for pupils’ wellbeing

e An affirming, ordered and respectful learning environment has been created. Pupils are cared for
and supported very effectively. The school engages in various initiatives to promote their health
and well-being. Pupils are very courteous and enthusiastic. Their behaviour is excellent. A broad
range of programmes and extra-curricular activities are provided to ensure pupils experience an
holistic education.

e Confirmation was provided that the board of management has formally adopted the Child Protection
Procedures for Primary and Post-Primary Schools without modification and that the school is
compliant with the requirements of the Child Protection Procedures for Primary and Post-Primary
Schools.

4. Leadership and Management

The school is carefully managed by the board of management. It is actively involved in
managing resources and developing the school. It is recommended that the school’s code of
behaviour make more detailed reference to procedures associated with suspension and
expulsion.

The principal actively promotes a warm and organised school environment while also
supporting a number of curricular leadership initiatives. She is earnestly committed to the
continuous development of the school and the fostering of a collaborative school culture.

The in-school management team ably supports the management of the school. They provide
valuable leadership across a number of domains, most notably pastoral care. Moving forward,
it is recommended that curricular leadership be prioritised to facilitate the implementation of the
school improvement plan and the monitoring of teaching and learning.

The school receives valuable support from the parents’ association. Given the recent growth
and expansion of the school population, it is recommended that more deliberate and formal
approaches to communicating with parents be considered. In so doing, greater involvement of
parents in the formulation and development of school policies should also be examined. In
responses to questionnaires, administered during the evaluation, almost all parents indicated
that they think their child is doing well in school. Pupils’ responses to questionnaires indicate
that a very high proportion of them think that their school is a good school.

5. School Self-evaluation

The school engages in a broad range of self-evaluation practices. A number of initiatives to
develop numeracy standards are being implemented across the school.

Conclusion

The school’s capacity to develop further is very good. Staff demonstrates an openness to change and
new ideas.
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