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WHAT IS WHOLE-SCHOOL EVALUATION — MANAGEMENT, LEADERSHIP AND LEARNING?

Whole-School Evaluation — Management, Leadership and Learning reports on the quality of teaching
and learning and on the quality of management and leadership in a school. It affirms good practice
and makes recommendations, where appropriate, to aid the further development of educational
provision in the school.

HOW TO READ THIS REPORT
During this inspection, the inspector(s) evaluated and reported under the following headings or areas
of enquiry:
1. The quality of pupils’ learning
The quality of teaching
The quality of support for pupils’ well-being
The quality of leadership and management
The quality of school self-evaluation
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Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum,
which is shown on the final page of this report. The quality continuum provides examples of the
language used by inspectors when evaluating and describing the quality of the school’s provision in
each area.

The board of management was given an opportunity to comment in writing on the findings and
recommendations of the report, and the response of the board will be found in the appendix of this
report.



Whole-School Evaluation — Management, Leadership and Learning

Dates of inspection 05-03-2018

Inspection activities undertaken

e Meetings with principal and in-school e Analysis of parent and pupil questionnaires
leadership team e Observation of teaching and learning

e Meeting with representative of the board | ® Examination of pupils” work
of management e Interaction with pupils

o Meeting with parent representative e Feedback to principal, deputy principal and

e Meeting with teachers teachers, and to parent and board of

e Review of relevant documents management representatives

SCHOOL CONTEXT

Scoil Naomh P&draig is an all-boys school under the patronage of the Roman Catholic Bishop of
Derry. The school participates in the Delivering of Equality of Opportunities in Schools (DEIS), the
action plan of the Department of Education and Skills for educational inclusion. It also receives
support from the School Completion Programme (SCP). The staff comprises an administrative
principal, seven mainstream class teachers and four special education teachers. There are 150 pupils

enrolled from junior infants to sixth class. Attendance patterns are very good overall.

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS:

FINDINGS

e The overall quality of pupils’ learning is good; pupils can apply their literacy knowledge and

skills very well across the curriculum.
e Teaching is of a good standard overall, with some very good teaching also noted.

e The quality of whole-school planning is commendable; teachers’ individual short-term

planning does not outline what is to be covered in terms of pupils’ skills development.

e The quality of support provided for pupils with special educational needs (SEN) is high
overall; the implementation and co-ordination of the Continuum of Support require further

development however.

e The quality of leadership and management is commendable in most aspects; the board of

management has not had its financial accounts audited in recent years.

o Agreed actions for literacy, numeracy and parental involvement in DEIS planning are having

a positive impact on teaching and learning.

RECOMMENDATIONS

e An agreed whole-school approach to teachers’ individual short-term curricular planning
should be implemented; the approach should have a clear focus on the progressive

development of pupils’ skills across the curriculum.

e The Continuum of Support should be implemented more consistently, involving better
oversight by school management, to ensure that provision for pupils with SEN is well co-

ordinated.

e The board of management should, as a matter of priority, ensure that the financial accounts

are certified or audited annually.



DETAILED FINDINGS AND RECOMMENDATIONS

1. THE QUALITY OF PUPILS’ LEARNING

The overall quality of pupils’ learning, including pupils with SEN, is good. Pupils were highly
engaged during the lessons observed and demonstrated a positive disposition towards their
learning. Pupil participation in choir activities were of a very high standard.

Digital learning skills are progressed very well during some literacy activities, and pupils
demonstrated the ability to work independently and collaboratively in a purposeful manner.
In Inspectorate questionnaires, while most pupils agreed that they enjoy their lessons and
learning, a small number were unsure; this should be explored further by the teaching staff.
T4 caighdedn na foghlama sa Ghaeilge go sasuil ar an iomlan, le ga chun forbartha i scileanna
cumarsaide na ndaltai. Ta scileanna léitheoireachta na ndaltai go maith agus aithrisionn siad
danta agus rimeanna le diograis. The standard of learning in Irish is satisfactory overall, with
room for improvement in pupils’” communication skills. Pupils’ reading skills in Irish are good
and they recite poems and rhymes with enthusiasm.

Learning outcomes in Mathematics are very good. Pupils use appropriate mathematical
strategies and apply their knowledge very successfully to a variety of appropriate contexts.
Pupil’s oral language skills in English and literacy development are promoted very effectively
across curricular areas and co-curricular initiatives. There is a strong focus on the
development of pupils’ independent reading and writing skills. Pupils use a range effective
strategies in reading and across a range of genres. In Inspectorate questionnaires, almost all
parents agreed that their child is progressing well.

Pupils’ investigative skills are developing very well in Social, Environmental and Scientific
Education (SESE). In Geography, pupils can discuss aspects from the natural environment
with confidence. In the Visual Arts, pupils engage in purposeful learning activities that
enhance the development of pupil creativity. Pupils’ knowledge of music literacy concepts is
of a high standard overall.

2. THE QUALITY OF TEACHING

Teaching is of a good standard overall, with some very good teaching also noted. Classroom
environments are presented attractively and teachers employ a wide range of effective
methodologies directed at eliciting pupil engagement. In inspectorate questionnaires,
almost all parents agreed that teaching is good in the school.

All teachers are committed to improving pupils’ problem-solving skills; this is impacting
positively on pupil’s computational procedures. In the majority of classrooms, team teaching
is used effectively to ensure pupil progression in numeracy. Teachers should ensure that all
team teaching interventions are planned collaboratively with specific objectives outlined for
the varying abilities of pupils.

T4 caighdedn an teagaisc sa Ghaeilge go maith ar an ionlan, ach is ga forbairt a dhéanamh ar
chur i bhfeidhm an tréimhse chumarsaide ar bhonn nios comhsheasmhai le linn na
gceachtanna. Ta an ionchur focléra le linn na gceachtanna sa Ghaeilge inmholta. The quality
of teaching of Irish is good overall, but it has scope for development in ensuring, in a more
consistent manner, the implementation of the communicative phase in lessons. The
vocabulary input during lessons is commendable.

The quality of assessment is good overall. Teachers monitor pupil progress in the majority of
areas of learning. While some teachers use assessment-for-learning (AfL) strategies very
effectively, all teachers should now provide opportunities for pupils to engage with self-
assessment and peer-assessment.



Teachers’ individual short-term planning is good. There is need to incorporate the use of
curriculum content objectives and skills more consistently to support the monitoring of
curriculum implementation in a few classrooms. There should be an agreed whole-school
approach to teachers’ individual short-term curricular planning, including detail of
progressive skill development across the curriculum.

There is overall high-quality support for pupils with SEN. Interventions for pupils with SEN
are implemented successfully. Special education teachers, and a few class teachers, have
gathered information to support the development of pupil profiles and target setting. The
Continuum of Support should be implemented more consistently and with better oversight
to ensure that provision for pupils with SEN is well co-ordinated.

3. THE QUALITY OF SUPPORT FOR PUPILS’ WELL-BEING

The quality of support for pupils’ well-being is very good. The school has a broad range of
initiatives to promote friendship and emotional resilience. The emphasis placed on
developing positive attitudes towards healthy eating and in improving pupils’ individual
physical fitness through a variety of sporting activities is highly commendable. The school
has achieved many sporting awards.

Very effective initiatives are in place through the home-school-community liaison scheme to
include parents in supporting their children’s learning. There is very good provision during
daily school activities to cater for the needs of pupils for whom English is an additional
language.

There are effective transition procedures in place. The school participates in a broad range
of inter-school and community initiatives, and has very good links with relevant agencies to
support and promote pupils’ well-being. In inspectorate questionnaires, all parents agreed
that the school supports their child’s social and personal development and that they have
been informed about the anti-bullying policy.

4. THE QUALITY OF LEADERSHIP AND MANAGEMENT

The overall quality of leadership and management is commendable in most aspects. There is
a very welcoming atmosphere within the school. The principal and in-school management
are successful in maintaining partnership with parents. The board regularly reports to
parents about its work.

Financial reports are presented at each board meeting but the board of management has
not had its financial accounts audited in recent years. It is recommended that the board
ensures that the accounts are audited or certified annually.

The quality of whole-school planning is good, with some plans under review to reflect the
Primary Languages Curriculum. The majority of whole-school curriculum plans have been
reviewed and provide teachers with appropriate guidance in respect of the content to be
taught.

The principal prioritises identified areas for improvement aligned with DEIS targets and
encourages teaching staff to share expertise while fostering a culture of collaborative review
and improvement. Specific and appropriate duties have been assigned to members of in-
school management to support curriculum implementation. Teachers with particular
expertise in SEN share their expertise with other teachers; it would be beneficial to review
timetabling for SEN support and liaise with support services to build upon existing provision
in this area. The SEN policy should be reviewed to incorporate The Continuum of Support.
During a meeting with the parents’ association representative, it was indicated that the
overall quality of teaching and learning was excellent and that communication procedures



between the school and parents are very good. In Inspectorate questionnaires, almost all
parents agreed that they were satisfied with discipline, management and pupil welfare in
the school.

There has been limited involvement of parents in the formulation of relevant school policies.
Going forward, procedures should be developed to facilitate parents in fulfilling their
partnership role in the development and review of school policies.

Pupil voice is actively encouraged through regular meetings of the pupil council and Green-
School committee. In questionnaires, a small number of pupils disagreed that they have a
say in how things are done in the school. The staff should continue to encourage pupils to
take a more active role in communicating their thoughts and opinions with regard to
relevant school activities.

5. THE QUALITY OF SCHOOL SELF-EVALUATION

The school has recently re-engaged successfully with the school self-evaluation process. As
part of their DEIS planning and school improvement process, a wide range of evidence base,
including the opinions of pupils and parents, was used to inform the identification of focus
areas for improvement. Identified targets are clear and measurable.

There is evidence that agreed actions for literacy, numeracy and parental involvement are
having a positive impact on teaching and learning.

The school has very good capacity for improvement. The commitment teachers demonstrate
to teamwork and the very good communication channels in place will support the school in
bringing about improvement.

6. CHILD PROTECTION
During the evaluation, the following checks in relation to the school’s child protection procedures
were conducted:

1.

The school principal is aware that revised child protection procedures for primary and post-

primary schools came into effect on 11 December 2017 and arrangements are in place to begin

the process of implementing these procedures.
The name of the designated liaison person for child protection matters was prominently

displayed near the main door of the school.

The school has a child protection policy in place.
All teachers are aware that they are mandated persons and of their responsibilities in that

regard.

The school met the requirements in relation to each of the checks above.



Appendix

School response to the report

Submitted by the Board of Management



Part A: Observations on the content of the inspection report

The board of management of St Patrick’s Boys’ School welcomes the positive findings outlined in the
Whole School Evaluation-Management, Leadership and Learning report, affirming the great work of
the whole school community.

We are happy that the good standard of teaching was highlighted with some very good teaching
noted also. We are proud that learning outcomes in Mathematics are very good with digital learning
skills well developed. The board is pleased that the high quality of support for pupils with SEN was
reported. We are particularly pleased that the report recognises the high standard of support for our
pupils’” well-being.

The board welcomes the very positive responses from pupil and parent questionnaires. It is affirming
to have acknowledged that the school has a very good capacity for improvement.

Part B: Follow-up actions planned or undertaken since the completion of the inspection activity
to implement the findings and recommendations of the inspection

The board is pleased to report that financial accounts for recent years have now been certified. (At
the time of inspection, the treasurer had been taking advice from CPSMA and FSSU in this regard.)

We note the recommendations of the report and wish to acknowledge that the implementation of
these recommendations has already commenced.



THE INSPECTORATE’S QUALITY CONTINUUM

Inspectors describe the quality of provision in the school using the Inspectorate’s quality continuum,
which is shown below. The quality continuum provides examples of the language used by inspectors
when evaluating and describing the of quality the school’s provision of each area.

Level

Description

Example of descriptive terms

Very Good

Very good applies where the quality of the areas
evaluated is of a very high standard. The very
few areas for improvement that exist do not
significantly impact on the overall quality of
provision. For some schools in this category the
quality of what is evaluated is outstanding and
provides an example for other schools of
exceptionally high standards of provision.

Very good; of a very high quality; very effective
practice; highly commendable; very successful;
few areas for improvement; notable; of a very
high standard. Excellent; outstanding;
exceptionally high standard, with very
significant strengths; exemplary

Good

Good applies where the strengths in the areas
evaluated clearly outweigh the areas in need of
improvement. The areas requiring improvement
impact on the quality of pupils’ learning. The
school needs to build on its strengths and take
action to address the areas identified as
requiring improvement in order to achieve a
very good standard.

Good; good quality; valuable; effective practice;
competent; useful; commendable; good
standard; some areas for improvement

Satisfactory

Satisfactory applies where the quality of
provision is adequate. Overall, learners have
access to a basic level of provision. The
strengths in what is being evaluated just
outweigh the shortcomings. While the
shortcomings do not have a significant negative
impact they constrain the quality of the learning
experiences and should be addressed in order to
achieve a better standard.

Satisfactory; adequate; appropriate provision
although some possibilities for improvement
exist; acceptable level of quality; improvement
needed in some areas

Fair applies where, although there are some

Fair; evident weaknesses that are impacting on

Fair strengths in the areas evaluated, deficiencies or | pupils’ learning; less than satisfactory;
shortcomings that outweigh those strengths also | experiencing difficulty; must improve in
exist. The school will have to address certain | specified areas; action required to improve
deficiencies without delay in order to ensure
that provision is satisfactory or better.
Weak applies where there are serious | Weak; unsatisfactory; insufficient; ineffective;
Weak deficiencies in the areas evaluated. Immediate | poor; requiring significant change, development

and coordinated whole-school action is required
to address the areas of concern. In some cases,
the intervention of other agencies may be
required to support improvements.

or improvement; experiencing significant
difficulties;
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