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WHOLE -SCHOOL EVALUATION  
 
A whole-school evaluation of SN Réalt na Mara was undertaken in December 2009. This report 
presents the findings of the evaluation and makes recommendations for improvement. The 
evaluation focused on the quality of teaching and learning in English, Mathematics and History. 
The board of management was given an opportunity to comment in writing on the findings and 
recommendations of the report, and the response of the board will be found in the appendix of 
this report. 
 
 
INTRODUCTION – SCHOOL CONTEXT AND BACKGROUND  
 
SN Réalt na Mara is a Catholic co-educational primary school located in the seaside village of 
Rosses Point, approximately eight kilometres from Sligo town. It celebrated its sixtieth 
anniversary in September 2009.  
 
SN Réalt na Mara focuses on providing a broad and balanced education for its pupils. It provides 
a wide range of extracurricular and co-curricular activities. Information and communications 
technology (ICT) is well developed. For example, it is used to facilitate the Dissolving 
Boundaries project, a cross cultural educational linkage with schools in Northern Ireland on 
themes of historical and other interest. The school received its fifth green flag for its 
achievements in An Taisce’s Green Schools programme and its fifth consecutive Discover 
Primary Science award in 2009. Pupils have participated successfully in the Knex Challenge. The 
school has received an award from the chairperson of the local county council in recognition of 
the school’s valuable role in the community.   
 
The following table provides an overview of the enrolment and staffing in the school at the time 
of the evaluation:  
 
 

 Number 
Pupils enrolled in the school 116 
Mainstream classes in the school 8 
Teachers on the school staff 6 
Mainstream class teachers 5 
Teachers working in support roles 1 
Special needs assistants  1 

 
 
1.     QUALITY OF SCHOOL MANAGEMENT  
 
1.1 Characteristic spirit, mission or vision 
SN Réalt na Mara is under the patronage of the Catholic Bishop of Elphin. The school is an 
integral part of the parish and works in partnership with the church, the parents and the local 
community. The ethos is exemplified in the commendable quality of the relationships observed in 
the school. The school supports many charitable organisations. Prominence is given to the holistic 
development of the pupils. The pupils have received numerous awards and accolades for such 
involvement. 
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1.2 Board of management 
The board of management is properly constituted and is highly supportive of the work of the 
school. It meets regularly and attends to its priorities in a diligent and competent manner. The 
chairperson provides exemplary leadership, guidance and support to the board and school staff. 
The board deserves praise for its involvement in the discussion and ratification of all school 
policies. It is congratulated on the manner in which the school and the grounds have been 
refurbished and maintained to a high standard. At pre-evaluation meetings, members of the board 
of management and the parents’ representatives acknowledged the high profile of the school, its 
close links with the community, the wide variety of activities provided for the pupils and the 
commitment and dedication of the teaching staff.   
 
1.3 In-school management 
The principal attends to her teaching and administrative duties with exceptional dedication and 
enthusiasm. She displays efficiency and commitment. She motivates and empowers the staff and 
cultivates a collegial atmosphere. Her commitment to promoting very good practice in all aspects 
of school life is commendable. There is an appreciation among the stakeholders of the high-
quality leadership that the principal gives to the school. The principal is ably assisted in her role 
by the deputy principal and special-duties teacher. They fulfil their assigned duties diligently and 
offer whole-hearted support to the principal in the effective running of the school.  
 
1.4 Management of resources 
SN Réalt na Mara was originally built in 1949 and extensions were added in 1976. The school 
and its surrounds have been completely refurbished since 2002. The school has invested in an 
appropriate range of resources to support curriculum implementation. These are used efficiently 
and effectively. There has been considerable investment in ICT. The computer room is very well 
equipped and used frequently. The school website, which was designed in 2006 by the sixth class 
pupils, documents and celebrates the achievements of the school and the various projects 
undertaken.  
 
1.5 Management of relationships and communication with the school community 
The quality of the communication between the school and pupils’ home is very good. Newsletters 
are issued regularly by the principal. These give a comprehensive outline of the work of the 
school and also acknowledge the various achievements of the pupils. The active parents’ 
association has functioned very successfully for a number of years. Parents give generously of 
their time to support initiatives and engage enthusiastically in fundraising activities. Some parents 
come into the school to share their artistic, scientific and pastoral expertise. The school has 
established good links with a special school in the area.  
 
1.6 Management of pupils 
The management of pupils is very good. Pupils are supported and encouraged to develop their full 
potential. They respond positively to the respectful behaviour that is modelled by their teachers.   
 
 
2.     QUALITY OF SCHOOL PLANNING  

 
2.1 Whole-school and classroom planning 
The quality of whole-school planning is very good. An extensive range of organisational policies 
is in place. Practices and procedures are clear and succinct; these contribute significantly to the 
smooth functioning of the school. Policies are reviewed on a cyclical basis and this constitutes 
very good practice. There has been systematic involvement of parents and board members in the 
school development process.  
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Curriculum policies are very well formulated and provide useful direction for the teacher’s long-
term planning. In the mathematics policy, consideration should be given to further planning for 
linkage across the strands and to the development of mathematics trails. The quality of classroom 
planning is very good.  
 
2.2 Child protection policy and procedures 
 
Confirmation was provided that, in compliance with Department of Education and Science 
Primary Circular 0061/2006, the board of management has formally adopted the Child Protection 
Guidelines for Primary Schools (Department of Education and Science, September 2001). 
Confirmation was also provided that these child protection procedures have been brought to the 
attention of management, school staff and parents; that a copy of the procedures has been 
provided to all staff (including all new staff); and that management has ensured that all staff are 
familiar with the procedures to be followed. A designated liaison person (DLP) and a deputy DLP 
have been appointed in line with the requirements of the guidelines. 
 
 
3.     QUALITY OF LEARNING AND TEACHING  
 
3.1 English 
The quality of teaching and learning in English is very good. A wide variety of strategies is used 
to develop oral language. Pupils are taught an appropriate range of rhymes and poetry and can 
engage confidently in recitation. There is a clear focus on the development of vocabulary at all 
levels and this is evident in the high quality of pupils’ written work and oral output. Praiseworthy 
emphasis is placed on talk and discussion, brainstorming, dramatisation and debate. The senior 
pupils are trained in public speaking and are taught how to deliver PowerPoint presentations. This 
is praiseworthy practice. Oral work is integrated creatively with many other subject areas. 
 
The quality of the school’s provision for reading is very high. There is very good development of 
phonological awareness in the early years and most pupils read fluently and confidently. Large-
format books are used productively in the junior classes and valuable learning activities to 
reinforce the content have been devised. Spelling, grammar and the novel are taught 
systematically. Classroom libraries are well resourced and pupils are given ample time to read in 
school. Pupils make very good use of the dictionary and the thesaurus during lessons. 
 
The quality of the pupils’ creative writing is very good. The pupils write in a variety of genres 
and the quality is exemplary in many cases. The writing process is given due emphasis. Pupils 
engage in drafting, redrafting and editing of their work. Consideration should be given to 
participation in the Pushkin project in the future to give the pupils a wider audience for their 
writing. Joined handwriting is attended to appropriately.  
 
3.2 Mathematics 
The quality of teaching and learning in Mathematics is very good. Lessons are very well 
structured and paced, with an emphasis on skill development. The language of Mathematics is 
taught systematically. All teachers use a variety of effective resources to support lessons. There 
was very good use of games, pair work and group work during lessons observed.  
 
During the evaluation, pupils responded competently to oral questioning and to problems that 
were set. They displayed sound knowledge of number facts and tables. Pupils’ written work is 
carefully monitored by their teachers.  
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The learning-support teacher works alongside the classroom teacher in some classes during 
mathematics lessons. The quality of the support is very good and the pupils clearly benefit from 
the additional help.  
 
3.3 History 
The quality of teaching and learning in History is very good. There is clearly a high level of 
expertise and enthusiasm for the subject among the staff. The pupils’ project work and classroom 
timelines are suitably displayed. Photographs, pictures, comic strips, visual imagery, old 
newspapers, artefacts and local history books are some of the many resources used during 
lessons. Pupils were able to work as historians; they considered artefacts and they looked at 
evidence of change in themselves through looking at and discussing photographs. The recent 
school celebration and work in local history are very well incorporated into the class programmes. 
ICT is used frequently by the pupils when engaging in project work. Story is used effectively to 
stimulate interest and to develop pupils’ chronological understanding. The quality of pupils’ 
engagement in the lessons and their learning is very good. The pupils displayed praiseworthy 
knowledge during questioning and written tasks. Tours of places of historical interest such as 
Florence Court house in Fermanagh are organised. 
 
3.4 Assessment  
Assessment information is used effectively to inform planning for teaching and learning. The 
Middle Infant Screening Test (MIST) is used to identify those pupils who may need additional 
support in their early years. Pupils are formally assessed using the Sigma-T and the Micra-T in 
November each year. They are later assessed using the Drumcondra Primary Reading Test and 
the Drumcondra Primary Mathematics Test in June. The results are tabulated to facilitate the 
analysis of patterns of achievement. Spelling and tables tests are conducted regularly. Teacher-
designed tasks and tests are also administered to monitor pupils’ progress.  
 
 
4.     QUALITY OF SUPPORT FOR PUPILS  
 
4.1 Pupils with special educational needs  
The quality of support for pupils is high. A comprehensive policy guides the provision for 
support. Individual education plans (IEP) and individual profile and learning programmes (IPLP) 
are devised in respect of each child receiving support. The practice whereby parents and pupils 
fill in questionnaires prior to the commencement of supplementary teaching is well established 
and this is very good.  
 
Diagnostic tests are administered at intervals and very good records of pupils’ progress are 
maintained. The staged approach is used to ensure that pupils are supported at class level prior to 
referral for learning support. The teachers prepare thoroughly for their work. Pupils are affirmed 
in their work in the support sessions. Lessons are well presented and pupils engage 
enthusiastically in the assigned tasks. There is a clear emphasis on vocabulary development, 
comprehension and reading during literacy sessions. Prominence is given to problem solving, 
tables, concept development and revision of facts in Mathematics.  
 
The support teachers work collaboratively to provide supplementary teaching on both a 
withdrawal basis and within the classroom, as appropriate. Teaching is highly competent and the 
pupils are making definite progress in accordance with their abilities. 
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5.     CONCLUSION  
 
The school has strengths in the following areas. 
 

• The board of management, the parents’ association and the staff work diligently and 
collaboratively to give the pupils high-quality learning experiences. 

• The highly effective leadership of the principal and the sharing of leadership 
responsibilities are key factors in the school’s success and development. 

• The quality of whole-school planning is very high. 
• The quality of teaching and learning in the school is very good. 
• The school participates with enthusiasm in many projects and initiatives and has received 

numerous accolades and awards for their involvement. 
• Support for pupils is delivered in a very professional, structured and systematic manner. 

 
The following key recommendation is made in order to further improve the quality of education 
provided by the school. 
 

• The school should consider participation in initiatives such as the Pushkin project to give 
the pupils’ a wider readership for their creative writing in English. 

 
Post-evaluation meetings were held with the staff and the board of management where the draft 
findings and recommendations of the evaluation were presented and discussed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Published September 2010 
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Appendix 
 

SCHOOL RESPONSE TO THE REPORT 

 
Submitted by the Board of Management 
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Area 1:  Observations on the content of the inspection report 
 
The school B.O.M. is very satisfied with the recent Whole School Evaluation Report in respect of 
S.N. Réalt na Mara, Rosses Point, Co. Sligo. The B.O.M. greatly appreciates the thorough 
inspection of the school carried out by the School Inspector and accepts the contents and findings 
of the Report. 
 
Area 2:   Follow-up actions planned or undertaken since the completion of the   inspection 
activity to implement the findings and recommendations of the inspection 

 
 

 
 

 
 

 


