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1.

Introduction

Scoil na Coréine Mhuire is a co-educational, vertical school under the patronage of the
Archbishop of Dublin. It is situated in the village of Ashford, Co. Wicklow. The attendance of the
343 pupils is very good. The board of management was given an opportunity to comment in
writing on the findings and recommendations of the evaluation, and the response of the board will
be found in the appendix to this report.

2.

Summary of Findings and Recommendations for Further Development

The following are the main strengths of the work of the school:

The effective board of management and parents’ association significantly support the
work of the school.

The management of communications and relationships within the school and with the
wider community is excellent.

The principal displays very good interpersonal and management skills, he is very
supportive of individual staff members and fosters a spirit of collaboration among the
staff.

The management of pupils is very good.

The quality of teaching and learning in reading is very good.

Pupil achievement in number operations, tables and number facts in Mathematics is very
good.

The quality of supports provided for pupils with special education needs (SEN) is highly
effective.

The following main recommendations are made:

It is recommended that assessment information be used to inform ability groupings in
classes so that pupils can be taught and challenged at a level appropriate to their ability.

All lessons should be informed by specific learning objectives to ensure that clear
learning outcomes are achieved by pupils.

It is recommended that a comprehensive review of teaching approaches and the content
of learning programmes be undertaken in order to raise the pupils’ standards in Irish.

The staff should review curriculum plans systematically and ensure they are having an
impact on classroom practice.

3. Quality of School Management

The board of management meets regularly and significantly supports the work of the
school. They play an active role in policy formation and review. The board is well




informed with regard to the pupils’ achievement in literacy and numeracy and ensures
that additional resources are utilised for the benefit of pupils most in need.

The principal exhibits very good interpersonal, organisational and management skills. He
is very supportive of the staff and is committed to the holistic development of the pupils.

The in-school management team meet regularly and carry out their clearly defined
responsibilities conscientiously. Their duties are reviewed regularly and they produce an
annual report which is presented to the board of management. The curricular
components of their posts should be reconsidered at the next review to ensure they
reflect the main priorities of the school.

The management of pupils is very good. There is a clear code of discipline and the pupils
are courteous towards and respectful of their peers, teachers and visitors to the school.
Responses to pupil questionnaires indicate that a high number of pupils feel safe in their
classrooms and playground and a good number feel it is a good school. Their
involvement in a wide range of extracurricular activities positively enhances their
educational experience.

Overall, the management of resources is good. A wide range of resources is utilised
competently to support teaching and learning particularly in the areas of literacy,
information and communication technology (ICT) and support teaching. The grounds in
the school are very well maintained. Consideration should be given to an audit of the
building with reference to its overall internal presentation and the central organisation and
storage of teaching resources.

The management of relationships and communications within the school and with the
community is excellent. Through the parents’ association, parents organise school
celebrations, support extracurricular activities and contribute to policy formation and
review. All parents surveyed state the school is well run and almost all parents agree that
their child is doing well in school.

Quality of School Planning and School Self-e  valuation

The quality of whole school planning is good. The school engages in a collaborative
planning process involving the staff, board of management and parents. Organisational
plans are clear and support the efficient operation of the school.

Curriculum plans primarily guide the content to be covered at each year level. It is
recommended that the staff reflect on the impact these plans are having on learning in
each individual classroom. As an outcome to this review they should make adaptations or
amendments to the plans in line with the particular context of the school.

The quality of individual planning varies. A number of teachers identify specific learning
objectives in short-term planning. Models of effective planning within the school should
be shared, discussed and used widely through the school. In addition there should be
closer correlation between individual teachers’ plans and whole-school plans.

Self-evaluation practices include the analysis of pupil achievement in literacy and
numeracy at whole-school level and the regular identification of strengths and priorities
within the school by the staff and board of management. There are some examples of the
action planning process used to manage change in the school. As the school identifies
their specific priorities for the coming years they should develop their action planning
process to ensure a more comprehensive approach to addressing their priorities.



e School authorities provided evidence that, in compliance with Primary Circular
0061/2006, the board of management has formally adopted the Department’'s Child
Protection Guidelines for Primary Schools. Evidence was provided to show that these
child protection procedures have been brought to the attention of management, school
staff and parents; that a copy of the procedures has been provided to all staff (including
all new staff); and that management has ensured that all staff are familiar with the
procedures to be followed. A designated liaison person (DLP) and a deputy DLP have
been appointed in line with the requirements of the guidelines.

5. Quality of Teaching, Learning and Pupil Achi  evement

e« The overall quality of teaching is good. Teachers present structured lessons and in
general make good efforts to encourage active engagement by pupils in their learning.
The majority of teachers are confident communicators and explain concepts clearly. The
pupils present as enthusiastic and motivated learners. All lessons need to be based on
specific learning objectives and incorporate more active-learning methodologies to
ensure that effective learning outcomes are achieved by all pupils. It is recommended
that assessment information be used to inform ability groupings in classes so that pupils
can be taught and challenged at a level appropriate to their ability.

« Baineann éagsulacht le céiliocht an teagaisc agus na foghlama sa Ghaeilge. Cé go bhfuil
raon maith focléra ag na daltai agus go léirionn siad tuiscint chui ar an teanga labhartha
t4 deacreachtai ag go leor daltai cumarsaid a dhéanamh tri Ghaeilge. Leagtar béim cui
ar fhoghraiocht sa léitheoireacht i ranganna airithe agus sonraiodh dea-shamplai den
scribhneoireacht chruthaitheach agus den scribhneoireacht fheidhmiuil. Tuigeann an
scoil go bhfuil ga le h-athbhreithni a dhéanamh ar an bplean scoile don Ghaeilge. Chun
feabhas a chur ar chaighdean na Gaeilge moltar béim a dhirit ar strichtdr cheart a chur
ar na gceachtanna agus na téamai a fhorbairt go céimniuil trid an scoil. Ba chéir do na h-
oidi an Ghaeilge a Usaid mar theanga teagaisc i ngach rang agus tuilleadh deiseanna a
shélathair chun dul siar a dhéanamh go rialta agus daingnit a dhéanamh ar an teanga
ata muinte.

The quality of teaching and learning in lIrish varies. While some pupils have an
appropriate range of vocabulary and demonstrate appropriate understanding of the
spoken word many pupils have difficulty communicating in Irish. Appropriate emphasis is
placed on pronunciation in reading in some classes and good examples of creative and
functional writing were noted. The school has identified Irish as a priority area for
development. To improve standards in Irish this review should focus on the development
of structured lessons using the themes of the curriculum in a progressive manner through
the school. It is important that Irish is used by teachers as the language of instruction in
all classes and that further opportunities are provided in lessons for consolidation and
revision of language learned.

e The school's provision for English regarding early intervention, structured reading
programmes and initiatives, and the teaching of specific skills has had a significant
impact on reading standards. The consistent improvement in English reading attainment
by pupils across all classes in recent years is commended. To build on this good work
further consideration should be given to the use of class novels in the senior classes to
develop a love of literature and foster responding to text.

< Some very good discrete oral language lessons are planned and delivered at the infant
level. At these levels pupils use a wide vocabulary and express their thoughts with
confidence. Further consideration should be given to developing more specific oral



language skills as laid out in the curriculum for the middle and senior classes. Particular
attention should be focussed on the development of the pupils’ presentation skills and the
expression of their ideas and feeling.

e Some very good standards are achieved in writing throughout the school. Good
emphasis is placed on the teaching of genres regarding functional and creative writing.

* |n Mathematics, pupil achievement in number operations, early-mathematics activities
and tables is very good. The school is commended on the range of Mathematics trails
that have been developed. Lessons include competent use of concrete materials. To
build on this good foundation for learning in Mathematics it is recommended that further
consideration be given to the development of problem solving, use of mental
mathematics and group teaching.

« Overall the quality of teaching and learning in Social, Personal and Health Education
(SPHE) is good. The teachers present lessons using a range of resources and
methodologies including role play, pair work, story, brainstorming, and talk and
discussion. In addition to discrete lessons, core elements of the SPHE programme are
fulfilled through the pupils’ participation in the Green Schools’ Programme and the
promotion of a positive school environment across the school. There is scope to address
the themes of the programme progressively as the pupils move up through the school.
The teachers are encouraged to plan lessons which are based on specific objectives of
the SPHE curriculum for their class level.

6. Quality of Support for Pupils

« The quality of support provided for pupils with special education needs (SEN) is highly
effective. Teaching in SEN settings is characterised by focussed planning, excellent use
of resources and methodologies, ongoing assessment of progress and regular
consolidation and review. The quality of pupil learning and achievement is very good in
lessons. The SEN team members work in a highly collaborative manner; they
communicate regularly with each other and with class teachers and parents.

e The school is commended on the quality of additional supports and resources provided to
pupils to ensure that they fully participate in all school activities.
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Appendix
School response to the report

Submitted by the Board of Management

Area 1: Observations on the content of the inspect  ion report

The Board of Management wish to thank the reporting Inspector for his professionalism and
courtesy during the inspection. We are very pleased that the report recognises and praises the
excellent work and dedication of the whole staff. It is heartening to see the role of the Board and
Parents Association being acknowledged, both of whom add tremendously to the effective
running of the school. In particular we are very pleased at the mention of the high standards in
Literacy and Numeracy, especially in the light of the current national debate. We are also greatly
encouraged by the high praise for learning support as this is a major priority for us.

Area 2: Follow-up actions planned or undertaken s ince the completion of the inspection
activity to implement the findings and recommendati ons of the inspection

« We are pleased to note the very positive comments on the maintenance of the grounds.
Since the WSE the interior of the school was painted, thus adding to our pleasant
environment.

e The staff are in the process of reviewing planning templates to ensure that objectives are
set as recommended.

« As mentioned in the report we are aware of the need to review the teaching of Irish and
this has been set in motion.

e To help improve oral language in English we have examined and purchased new
programmes.

e The staff have requested support from P.D.S.T. both in this area and in the areas of
problem solving and the use of mental maths and have procured new resources in these
areas.



