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1. Introduction

Scoil Mhichil Naofa is a mainstream co-educational primary school under the patronage of the
Catholic Bishop of Elphin. It is located in the rural parish of Croghan, close to Carrick-on-
Shannon, Co. Leitrim and Boyle, Co. Roscommon. The school was built in 1857. The thirty-nine
pupils currently enrolled are taught in two multi-grade class settings. Enrolment levels are
increasing and overall pupil attendance rates are good.

The whole-school evaluation focused on the quality of teaching and learning in English, Irish,
Mathematics and Music. The board of management of the school was given an opportunity to
comment in writing on the findings and recommendations of the report, and the response of the
board will be found in the appendix of this report.

2.  Summary of Findings and Recommendations for Further Development

The following are the main strengths of the work of the school:

e The board of management and the parents’ association are very supportive of the work of
the school.

e The school building and its environs are maintained to a very high standard.

e Pupils partake in a wide variety of curriculum-related projects and activities.

e The school’s success in the Green Schools programme is highly commendable.
e The quality and content of the school’s curricular policies is very good.

e Oral language is taught effectively in both classrooms.

e Support for pupils with additional learning needs is effective.

The following main recommendations are made:

e Roll books and registers should be maintained in accordance with Department
guidelines.

e The practice of seeking financial contributions from parents towards tuition for curriculum-
related activities that take place during the school day should be discontinued.

e The school’'s code of behaviour and its anti-bullying policy need to be reviewed.

e A more effective whole-school approach to the use of differentiation strategies should be
devised by the teachers.

e Learning support provision should be developed beyond withdrawal to include in-class
support and a pre-reading programme.




3. Quality of School Management

4.

The board of management is properly constituted. It is highly supportive of the work of
the school. It ensures that the school is well maintained and suitably resourced. The
board members engage in policy review and development. It is recommended that the
school’s finances be properly audited or certified annually as required by Section 18(1) of
the Education Act (1998). The board should ensure that pupils’ parents are not required
to pay for any aspects of curriculum-related activities which are delivered during the
school day.

The principal, appointed in 2004, has focused on developing the school’s environment
admirably in collaboration with the staff and pupils. The principal’s role in advancing
curriculum planning and in organising a wide array of curriculum-related activities for the
pupils is commended. She facilitates the professional development of staff members.
She works diligently to ensure that the building and environs are maintained to a very
high standard. The deputy principal carries out a range of assigned, purposeful duties
effectively.

The school’s roll books and registers are not maintained according to Department
guidelines. This needs to be addressed.

The quality and management of school resources is very good. Interactive whiteboards
have been installed in each classroom and are used appropriately. Resources are easily
accessible. The quality of display in classrooms and in the school entrance is of a very
good standard. The ancillary staff contributes effectively to the smooth running of the
school in a variety of ways.

The parents’ association is very active and provides valuable support to the school
through a range of fundraising projects. Newsletters and the Text-a-Parent facility provide
meaningful communication channels between home and school. In the questionnaires
returned by parents, fewer than half of the respondents noted that the board of
management reports annually to parents on the work of the school. In light of this finding,
it is recommended that the board now consider issuing an annual report on the operation
of the work of the school. The school’s participation in the Green Schools programme
and the Tidy Towns competition has been very successful. The staff and pupils support
many local projects including working co-operatively with personnel from the Croghan
organic garden.

The management of pupils is good. Pupils are courteous, well-mannered and co-operate
enthusiastically with their teachers. They are supervised appropriately. Pupils partake in
a wide range of activities, both co-curricular and extracurricular. They participate in
sporting competitions with success. The staff invest significantly in making the pupils’
graduation night one of the highlights of the school year.

Quality of School Planning and School Self-evaluation

The overall quality of school planning has scope for development. The quality of the
curricular policy documents is very good. However, these policies need to be discussed
and disseminated further with staff and parents. A small number of respondents in the
parent questionnaires noted that their views are not sought in relation to school matters.
It is important that parents’ views be included in the processes that underpin policy



development. It is recommended that the date of ratification and a target date for review
be stated clearly in all policies.

e Administrative procedures and routines are documented for most organisational areas. A
large number of such policies have been reviewed recently. The school’s code of
behaviour and anti-bullying policy need to be further developed in line with Developing a
Code of Behaviour: Guidelines for Schools issued by the National Educational Welfare
Board in 2008. A number of other administrative policies need further review as outlined
at the post evaluation meeting. A policy on record-keeping also needs to be formulated.

e The quality of classroom planning is good. Teachers plan conscientiously for their work.
A more effective whole-school approach to the use of differentiation strategies is required
to cater for the wide range of ages and abilities in each multi-grade classroom. Pair work
and group work should be developed further to help cater for the various needs in
classrooms.

e Confirmation was provided that the board of management has formally adopted the Child
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requirements of the Child Protection Procedures for
Primary and Post-Primary Schools.

5. Quality of Teaching, Learning and Pupil Achievement

e The overall quality of teaching and learning and pupil achievement is good. All of the
pupils in their responses to questionnaires administered during the evaluation confirmed
that teachers explain things clearly and that pupils in their class behave well. The quality
of the lessons observed during the evaluation was good. Interactions between teachers
and pupils were engaging and supportive. Lessons were well structured, well paced and
learning was consolidated.

e T& scbip chun céiliocht an teagaisc agus na foghlama sa Ghaeilge a fheabhsu. Ta danta
agus amhrain ar eolas ag na daltai. Baineann siad sult agus taitheamh as na
ceachtanna. Is féidir le formhér na ndaltai scéal a scriobh bunaithe ar obair 6 bhéal ata
déanta acu. Moltar scribhneoireacht chruthaitheach a fhorbairt a thuilleadh trid an scoil.
Ni mér nios moé béime a chur ar litriG,, ar na briathra, ar na ngramadach agus ar an
bhfocléir a fhorbairt. Léiritear caighdean mhaithe sa scribhneoireacht fheidhmiuil.
Baineann na hoidi leas éifeachtach as cluichi, as mim, as &bhair léirithe agus as obair
bheirte sa teagasc. T4 an léitheoireacht sasuil. Moltar an t-urscéal a dhéanamh sna
hardranganna agus an scéalaiocht a thosnu leis na bunranganna.

There is scope to develop the quality of teaching and learning in Irish. The pupils know
poems and songs in Irish. They enjoy their lessons. The majority of pupils can write a
story based on oral work. It is recommended that pupils’ creative writing be further
developed throughout the school. There is a need to place greater emphasis on spelling,
verbs, grammar and vocabulary development. Good standards are evident in pupils
functional writing exercises. Teachers make effective use of games, mime, illustrative
materials and pair work in their teaching. Reading is of a satisfactory standard. It is
recommended that the novel be taught in Irish in the senior classes and that storytelling
be commenced in the junior classes.

’

e The overall quality of teaching and learning in English is good. Oral language is taught
effectively using a variety of methodologies. Drama, games, rhymes and poetry are all
used successfully to support the development of pupils’ oral language skills. Grammar is



given due emphasis. The pupils are guided in developing creative writing in a variety of
genres. Topics are discussed orally. The quality of the pupils’ creative writing outcomes is
satisfactory with scope for development. Pupils need to engage in creative writing more
frequently. An increased focus needs to be placed on spelling, handwriting, punctuation
and the presentation of work during creative writing sessions. The teachers’ use of
phonics, large format books and the novel in the teaching of reading is commendable.
The novel is taught very effectively using a variety of activities. The collaborative teaching
which has commenced in some classes will help support differentiation and group work.
An increased emphasis needs to be placed on the development of comprehension skills
to support pupils’ reading development. Classroom libraries are well resourced.

e The overall quality of teaching and learning in Mathematics is good. Topics and concepts
are linked to pupils’ experiences. Both classrooms have a maths-rich environment.
Effective practice observed included the use of concrete materials to support pupils’
learning. The content of lessons, in some instances needs to be modified to cater for the
wide range of needs in the multi-class setting. The support teachers could engage in
collaborative teaching to facilitate this work. Some pupils displayed good knowledge of
number facts and concepts while others require further drill and practice. To improve
standards further, there needs to be an emphasis on the revision of concepts and on
linkage of the strands units of the Mathematics curriculum during lessons. An increased
use of games, problem solving and oral work will enhance learning for the pupils.

e The overall quality of teaching, learning in Music is good. Appropriate methodologies are
used. Pupils sing confidently. They are suitably challenged. All strands of the curriculum
are attended to appropriately. Pupils participate fully in lessons. Parents with a particular
talent in this subject are invited into the school in advance of events such as the school
concerts and the graduation night to share their expertise with the staff and pupils. Such
performances help to develop pupils’ appreciation of Music. Tin whistle tuition is provided
during the school day by an external tutor under the direction of the teachers. Pupils
perform for the community at school events during the year.

e Standardised test results are administered in both English and Mathematics and results
are shared with parents. Pupils’ work is monitored carefully by all staff. Pupils need to be
guided further in making corrections to their work. Fewer than half of the pupils in the
guestionnaires administered during the evaluation noted that they make changes to their
work after their teacher corrects it. Consideration needs to be taken of these findings.

6. Quality of Support for Pupils

e The quality of the teaching for pupils with learning needs and special educational needs
(SEN) is good. Support is provided by three visiting support teachers. Some of these
teachers only commenced working with the staff in September. The quality of
assessment and record-keeping is good. Programmes include the development of key
skills. Teaching activities are effectively structured and are appropriate to the learning
needs of the pupils. Teacher-pupil interactions are affirming. Consideration needs to be
given to implementing a pre-reading programme in the junior classroom. Consideration
also needs to be given to increasing the in-class support across the school. The planning
and preparation for support is effective. The learning programmes are developed
collaboratively with the two mainstream class teachers.

e It is recommended that a paired reading programme be implemented aimed to provide
pupils with additional opportunities to improve their reading attainment.
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Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Areal Observations on the content of the inspection report

The Board of Management of St. Michael’s National School, Woodbrook wish to acknowledge the
professionalism of our cigire and the respectful and courteous manner in which she carried out
the Whole School Evaluation. The cigire was supportive and appreciative of our school whilst at
all times sharing best practice with us. The Board of Management is delighted that the cigire
recognises and affirms the very high standards of teaching and learning taking place in our
school. The Board endorses all the comments in this report and wish to congratulate all involved.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Both the Board of Management and Staff of Woodbrook School have read and taken on board
the main recommendations of the report and are fully implementing them at this time. The school
community have found the Whole School Evaluation to be a rewarding experience.



