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1. Introduction

Scoil losa is a co-educational school situated in the town of Ballina, County Mayo and the
Catholic bishop of Killala is the school patron. It participates in Delivering Equality of Opportunity
in Schools (DEIS), the action plan of the Department of Education and Skills for educational
inclusion. It caters for a diverse pupil population and receives support from the School
Completion Programme (SCP). This whole-school evaluation focused on the quality of teaching
and learning in Irish, English, Mathematics and Physical Education. The board of management
of the school was given an opportunity to comment in writing on the findings and
recommendations of the report, and the response of the board will be found in the appendix of
this report.

2. Summary of Findings and Recommendations for Further Development

The following are the key findings:

e Scoil losa is a very inclusive school, welcoming pupils from a variety of backgrounds.

e It has significant strengths in pastoral care with a very strong emphasis on support for pupils’
well-being.

e A committed board of management provides firm support for the school.

e The quality of teaching is good overall. Some exemplary practice was observed in
collaborative team-teaching settings and by individual teachers.

e A commendable willingness exists among staff to explore innovative approaches for the
benefit of pupils.

e Very effective behaviour management strategies are in use.

e A range of assessment approaches is undertaken including extensive and comprehensive
assessments with pupils with SEN.

e Recent improvements in literacy and numeracy attainment levels are evident. However, a
review of whole-school planning is required to ensure staged and continuous progress in all
areas of the curriculum.

e Strong links with home, school and community are well established.

The following main recommendations are made:

e Pupils should be afforded every opportunity to build strong poetry and song repertoires in
both English and Irish.

e Purposeful and discrete oral language activities should be developed to allow consistent
opportunities for pupils to practise their language skills.

e A whole-school policy and a systematic approach should be put in place to promote and
develop pupils’ writing skills across the genres.

e The current model of allocation and provision in SEN settings should be restructured in line
with best practice and school priorities.

e Moltar an plean scoile sa Ghaeilge a fhorbairt a thuilleadh agus an clar teagasc a shoiléiriu
chun deiseanna a thabhairt do na daltai an teanga a Usaid. The school plan for Irish should
be developed further to provide clarity in the teaching programme and opportunities for the
pupils to use the language.

3. Quality of School Management

e The quality overall of school management is very good. The newly formed board is
enthusiastic about and committed to the continual development of the school. It is well




informed about overall educational matters and takes an active role in policy formation.
The board has put considerable effort into the development of a new school building. At
the time of the evaluation, it was anticipated that the school's application to the
Department’s Planning and Building Unit would be advanced significantly before the end
of 2016.

e The newly-appointed principal promotes collaborative teamwork. He is very well
supported by the deputy principal and a dedicated team of special duties post-holders.
Together, in-school management is building and sustaining a positive school climate. The
educational progress of all pupils and the nurturing of their sense of belonging and self-
esteem are integral to this work. Teachers’ questionnaires positively acknowledge the
range of systems and procedures for teaching and learning in the school. The current
review of posts of responsibility is commendable. A cyclical review in line with school
needs should now be implemented while consideration should also be given to teacher
deployment and class allocation.

e The ongoing engagement of teachers in continuous professional development is
praiseworthy. Teachers at all levels contribute generously to the development of the
school and the staff actively seeks to continually improve learning outcomes for pupils.

¢ The management of the wide range of resources is very good generally but greater
emphasis could be placed on the use of the range of information and communications
technology (ICT) available. A stimulating learning environment is created throughout the
school, notwithstanding the various challenges presented by the age of the separate
buildings. The secretary, caretaker and six special needs assistants (SNAs) provide
valuable assistance and support.

e A broad range of structures is in place to promote positive levels of communication with
the wider school community. A school website is in the process of development. The
records of the home-school-community liaison coordinator (HSCL) indicate good levels of
parental attendance at a variety of courses. Nonetheless, sustaining parental involvement
over a longer period continues to be a challenge for the school. Responses to
questionnaires issued to parents reflect very high levels of satisfaction with all aspects of
school life.

e The management of pupils is highly commendable. Complex needs are very well
supported and pupils generally engage well in their learning tasks. Despite the very good
attention placed on the implementation of whole-school attendance and punctuality
strategies, poor attendance by some pupils is an acute challenge. School management is
encouraged to continue with its efforts in this regard. Responses to pupil questionnaires
issued during the evaluation were very positive.

4. Quality of School Planning and School Self-evaluation

e The quality of school planning is very good. The recent review of curricular and
administrative policies is commendable.

e Teachers’ long-term classroom planning is very good and broadly reflects the breadth
and balance of the curriculum. Very good practice was noted in some teachers’ short-
term planning where learning objectives, differentiated strategies, assessment
approaches and expected learning outcomes were clarified. A more consistent approach
and an agreed format to planning and monitoring of pupil progress on a whole-school



basis is advised to enhance the impact of teaching and learning and to ensure structured
progression and continuity from class to class.

The school self-evaluation process has been undertaken in a commendable manner. A
number of praiseworthy initiatives impact positively on pupils’ learning and achievement
in literacy, numeracy and physical education. Some teachers clearly outline specific SSE
targets for improvement in short-term planning, together with records of achievements in
monthly progress reports, and this is highly praiseworthy.

Confirmation was provided that the board of management has formally adopted the Child
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requirements of the Child Protection Procedures for
Primary and Post-Primary Schools.

Quality of Teaching, Learning and Pupil Achievement

The quality of teaching is good overall. The teachers are very committed to their work.
Almost all teachers deliver well-structured and stimulating lessons, using a good range of
methodologies. In-class support, team-teaching, and specific small group intervention
strategies are among some of the approaches impacting positively on pupil learning.
Regular revision and consolidation of learning should be extended to all classes. More
careful differentiation is required when mediating the curriculum in some mainstream
classrooms, given the range of pupil ability levels. Pupils’ handwriting and work
presentation are of a good quality generally. However, a whole-school policy and a
systematic approach should be put in place to promote and develop pupils’ writing skills
across the genres.

Cé go ndéanann na muinteoiri iarracht mhacanta suim na ndaltai sa teanga a chothq, ta
cailiocht muineadh, foghlama agus caighdeain na ndaltai sa Ghaeilge cuiosach. Cé gur
féidir le roinnt daltai danta a ra agus abairti iomlana a structaru, b’fhiad béim a leagan ar
usaid Gaeilge neamhfhoirmitil agus ar réimse filiochta agus amhrain trid an scoil. Ni mér
aird a dhiriu ar fhorbairt na liofachta agus na foghraiochta sa Iéitheoireacht. Moltar clar
coérasach foghlama, bunaithe ar théamai an churaclaim a dhearu agus a chur i bhfeidhm.
Moltar céras measunaithe uile-scoile a bhunu chun cuntas leanunach a choimeéad ar dhul
chun cinn na ndaltai sa Ghaeilge.

Although teachers make a sincere effort to promote pupil interest in the language, the
quality of teaching and learning in Irish is fair. Although some pupils can recite poetry and
structure complete sentences, greater emphasis should be placed on the use of informal
Irish and the development of a range of poetry and song throughout the school. Attention
should be given to the development of reading fluency and pronunciation. An incremental
learning programme, based on the curriculum themes, should be devised and
implemented. A whole-school approach to tracking the progress of pupils in Irish should
be established.

The overall quality of pupils’ learning in English is good. The staff is commended for their
deliberate and systemic planning to develop vocabulary, word-attack, phonological and
comprehension skills with structured in-class support models. However, potential exists
for pupils to practise their language and communication skills more thoroughly. Explicit
teaching of discrete language in all subjects and use of oral language experience charts
is required across all classes. Greater use should be made of poetry and rhymes to foster
and develop an enthusiasm for language. Good provision is in place for the development
of reading skills. More purposeful use of novels, large-format books and library books
would augment pupils’ reading competence and enjoyment.



e The quality of teaching, learning and pupil achievement in Mathematics is very good and
is generally characterised by clear explanations, good questioning, appropriate activities
and effective use of concrete resources. Content and concepts are effectively linked to
pupils’ life experience and the environment. Activity-based methodologies and problem-
solving skills are targeted through SSE in numeracy. There is some potential for the
further development of discrete mathematical language, for greater emphasis on the oral
component of Mathematics and for greater differentiation for more able pupils.

e The quality of teaching, learning and pupil achievement in PE is very good. High quality,
enjoyable lessons involve clear presentation of tasks and opportunities for pupils to
develop positive attitudes to the concepts of fair play, rules and team-work. The focus on
the pupils’ holistic development in a broad and balanced programme with maximum
participation by all is effective. Orienteering activities and trails are well-integrated with
mathematical activities.

e The overall quality of assessment is good. Pupil progress is systematically tracked and
monitored year-on-year. Standardised tests in literacy and numeracy are administered to
all classes. Intervention testing is used to track the impact of specific initiatives on pupil
learning outcomes. Some teachers utilise documented teacher observation, portfolios
and assessment for learning (AfL) strategies. These approaches are very commendable
and should be introduced on a whole-school basis. A greater emphasis on self-evaluation
by the pupils would enhance this good work.

6. Quality of Support for Pupils

e Although the provision for pupils with SEN is coordinated and managed with commitment
and enthusiasm, careful consideration should be given to restructuring the current model
of allocation, timetabling and provision in special education settings in line with best
practice. The well-resourced nurture room provides timetabled access for a small number
of pupils in support of their emotional and behavioural needs. The arrangements in this
valuable setting should be reviewed and coordinated with class structures to maximise
the overall impact. The management of pupils is supported in a recently established
multi-sensory room. Disruptions to pupils’ curriculum contact time should be minimised
where possible.

e Specific, measurable targets are set in individual education plans (IEPs). Clear records of
pupils’ progress in the attainment of learning targets is reviewed regularly. A system of
team-teaching is in operation. Pupils are also withdrawn for support individually or in
small groups to specifically target their social, physical and educational needs.

e The HSCL coordinator is highly committed to the role and works very effectively to
promote active cooperation between home, school and relevant community agencies.
She is also very involved in the identification and monitoring of DEIS targets. She is
supported through an appropriate range of positive initiatives by the shared SCP
coordinator.

e The long-established and well-structured speech and language class unit provides

positive learning experiences for eight pupils. The practice of integration for PE is very
effective and further opportunities for integration should be explored.
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Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Part A Observations on the content of the inspection report

The Board of Management and staff of Scoil losa feel affirmed by the positive findings
documented in the WSE report. The Board and staff are extremely committed to ongoing school
improvement processes that help to alleviate acute challenges arising from the school’s context.
Very significant progress is currently being made with respect to addressing the
recommendations outlined in the report.



