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REPORT ON THE QUALITY OF LEARNING AND TEACHING IN THE LEAVING 

CERTIFICATE APPLIED PROGRAMME 

______________________________________________________ 

 

 

INFORMATION ON THE PROGRAMME EVALUATION 

 

Dates of inspection 11 and 12 November 2015 

Inspection activities undertaken 

• Review of relevant documents  

• Discussion with principal, deputy principal, 

co-ordinator and other key staff 

• Interaction with students 

• Observation of teaching and learning during eight 

class periods 

• Examination of students’ work  

• Feedback to principal, deputy principal and 

relevant staff   

 

 

MAIN FINDINGS  

• The quality of teaching and learning was good, with many examples of exemplary 

practice. 

• Students’ learning was very effectively consolidated where short purposeful pair and 

group activities were interspersed with whole-class discussion. 

• Teachers have high expectations of students and this contributes to high levels of 

attainment in the Leaving Certificate Applied (LCA) certificate examination. 

• The significant commitment of teachers and management alike facilitates the delivery of 

a broad and balanced LCA programme.  

• The programme is very well co-ordinated. 

 

MAIN RECOMMENDATION  

• As was observed in some lessons, learning intentions should be presented as desired 

student outcomes and should be used for meaningful review at the end of lessons. 

• Co-operative learning strategies should be embedded across all lessons. 
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INTRODUCTION 

Sacred Heart Secondary School provides post-primary education for the girls of Clonakilty town 

and the surrounding countryside. It currently has an enrolment of 544 students. It provides the 

Junior Certificate programme and a compulsory Transition Year (TY) programme for all students. 

For Leaving Certificate, students can choose between the established Leaving Certificate, the 

Leaving Certificate Vocational Programme (LCVP) and the Leaving Certificate Applied (LCA) 

programme. 

 

TEACHING AND LEARNING  

• The quality of teaching and learning was good, with many examples of exemplary 

practice. Lessons were well planned and had a good structure, and students were 

appropriately challenged. 

• Learning intentions were shared in most lessons. Best practice was observed when 

learning intentions were presented as desired student outcomes rather than content lists 

and when they were used for meaningful review at the end of lessons. This approach is 

recommended in all lessons.  

• Very effective questioning was observed when questions were equally distributed among 

students and when they promoted a blend of lower-order and higher-order thinking. In a 

minority of instances, use of wait-time was recommended. 

• Active learning opportunities were provided in most lessons. Where lessons were very 

structured, short purposeful pair and group activities were constantly interspersed with 

whole-class discussion to consolidate learning. This very good practice ensured that 

students were actively involved in their learning.  

• Group work was particularly effective when students had clearly identified roles, when 

all students participated in discussion and when they were purposefully engaged in the 

task at hand. In some instances, peer teaching and learning occurred. This is very good 

practice. When they were facilitated, strategies such as placemat were very well executed. 

Such co-operative learning strategies should be embedded across all lessons.  

• A very good focus on literacy development was observed in all lessons. Activities in 

lessons facilitated students to both learn and use subject-specific language. Student use of 

dictionaries was recommended in one instance. 

• A cross-curricular approach to teaching LCA was clearly evident in a number of lessons. 

This is very good practice. 

• Teachers’ interactions with students were very positive and characterised by warmth and 

mutual respect. Students were very well behaved and their inputs were encouraged and 

readily affirmed. 

• Students demonstrated progress in knowledge, understanding and skills in the lessons 

observed. 

• Teachers have high expectations of students and this contributes to high levels of 

attainment in the Leaving Certificate Applied (LCA) certificate examination. 

• The standard of students’ work was very good in both the student folders and key 

assignments examined. These work samples also illustrated the very well-developed 

skills that students had acquired in information and communication technology (ICT). 
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PROGRAMME PROVISION AND WHOLE SCHOOL SUPPORT  

• Whole-school support for the delivery of the LCA programme is very good.  

• The programme curriculum is broad and balanced and, overall, appropriately timetabled. 

Every effort is made to ensure that the LCA programme is available to those students 

who are best suited to the programme. This sometimes means amalgamating fifth-year 

and sixth-year class groups for a range of subjects. The school should continue to 

endeavour to prioritise the separate timetabling of those subjects whose modules require 

sequential teaching. 

• Staff are appropriately assigned and inducted to teach LCA and good continuity is 

evident. 

• Sacred Heart Secondary School has a very good academic tracking system in place for all 

students. In addition to teacher input, this tracking system provides a very good evidence 

base for identifying prospective LCA students. 

• Selection and induction procedures for incoming students are very good. 

• LCA students study Religion with the established Leaving Certificate groups. This helps 

the integration of the students into their appropriate year groups. 

• Guidance inputs provided are in line with programme requirements. 

• The base rooms for both LCA groups are not conducive to the use of active learning 

methodologies with the combined groups. In fact, the fifth-year LCA classroom was 

unsuitable for any sort of purposeful group work. This matter was raised with senior 

management.  

• Students expressed satisfaction with their choice of LCA and stated that they were 

enjoying their learning experiences. 

• Assessment procedures are in line with programme objectives. Students undertake formal 

summative assessments twice a year. This is very good because, in addition to 

ascertaining learning, these examinations provide practice for the students in completing 

formal examinations. 

• Good communication structures with parents are in place. Attendance at parent-teacher 

meetings is very good. The school has agreed to enhance LCA parents’ understanding of 

the programme by giving them an additional formal input during the autumn term of fifth 

year.  

• Students have access to an appropriate range of co-curricular activities to enhance 

learning. 

 

PROGRAMME PLANNING, CO-ORDINATION AND EVALUATION 

• The programme is very well co-ordinated. The co-ordinator works hard to ensure the 

continued successful implementation of the programme.  

• Record keeping with regard to the organisation of LCA is of a high standard and is all 

encompassing. Comprehensive, well-organised folders include significant information 

pertinent to the successful operation of LCA in the school.  
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• Planning for LCA is effectively supported and advanced by minuted team meetings that 

occur a number of times in year, in addition to the ongoing informal communication and 

collaboration that takes place.  

• The co-ordinator maintains good communication with school management, students and 

parents. Regular communication with students is facilitated and enhanced through 

timetabled contact with the LCA class groups. This is a good approach. Resources and 

facilities are available so that co-ordination duties can be carried out effectively. 

• The school keeps up-to-date records on students’ retention levels and maintains data on 

the progression of students from LCA. This is good practice. Participation in the LCA 

programme has facilitated students in devising plans for future progression to further 

education and the world of work. 

• Review is a constant feature of the work of the LCA co-ordinator, teaching team and 

senior management. Parents and students have been included in review processes. There 

is a conscious focus on improving the provision of the LCA programme, and on the 

teaching and learning that occurs within the programme.  

 

The draft findings and recommendations arising out of this evaluation were discussed with the 

principal, deputy principal and co-ordinator at the conclusion of the evaluation. The board of 

management of the school was given an opportunity to comment in writing on the findings and 

recommendations of the report, and the response of the board will be found in the appendix of 

this report. 
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SCHOOL RESPONSE TO THE REPORT 

 

Submitted by the Board of Management 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 7

 

Area 1   Observations on the content of the inspection report      

 
The BOM wishes to endorse the finding of the report and acknowledges the excellent 

contribution of management and staff to the developmental the commitment to an excellent 

Applied Leaving Certificate programme. This is very much in keeping with the school mission 

statement and its inclusive enrolment policy.  

 

It is highly satisfying to read that; 

 

�  The quality of teaching and learning was good, with many examples of exemplary practice. 

� Teachers have high expectations of students and that this contributes to high levels of 

attainment in Leaving Certificate Applied certified examinations  

�The standard of students’ work was very good in both the student folders and key assignments 

examined.  

These work samples also illustrated the very well-developed skills that students had acquired in 

information and communication technology (ICT) 

�The programme is well co-ordinated. The co-coordinator works hard to ensure the continued 

successful implementation of the programme.  

 

Area 2   Follow-up actions planned or undertaken since the completion of the inspection 

activity to implement the findings and recommendations of the inspection.           

 
Every effort will be made to ensure the viability of the Applied Leaving Certificate programme. 

However, at times, given the low uptake it is not always possible to provide separate timetables 

for all subjects whose modules require sequential teaching 

 

The report states that ‘the base rooms for both LCA groups are not conducive to the use of active 

learning methodologies with the combined groups. In fact the fifth year LCA room was 

unsuitable for any sort of purposeful group work’ 

 

�Due to increased enrolment in recent years there is a lack of suitable base classrooms. 

�Following formal consultations with the building unit of the DES the school is due to 

commence building of new extension in 2019. In the meantime the DES has committed to 

proving suitable temporary accommodation. 

 

 

 
 

 


