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WHAT IS AN EARLY YEARS EDUCATION INSPECTION?

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice
and support in relation to education provision in a pre-school setting participating in the Early Childhood
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions,
where appropriate, to aid the further development of education provision in the setting.

HOW TO READ THIS REPORT

During this inspection, the inspector(s) evaluated and reported under the following headings or areas
of enquiry:

1. Quality of the context to support children’s learning and development
2. Quality of processes to support children’s learning and development
3. Quality of children’s learning experiences and achievements

4. Quality of management and leadership for learning

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which
is shown on the final page of this report. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the setting’s provision in each area.



Early-Years Education Inspection

Date of inspection 12-03-2020

Inspection activities undertaken

e Review of available records of children’s learning

Pre-inspection meeting with the setting manager/ and development

owner e Review of relevant setting documentation
Introductory meeting with the practitioners e Review of facilities and resources
Observat_ion of in@eraction and activities during e Post inspection feedback meeting with the
the morning session setting manager/ owner

Interaction and discussion with the children

CONTEXT OF SETTING

Opened in September 2019, Ready Steady Go Childcare is a private sessional pre-school, breakfast
club and after-school setting. It operates from a standalone building on the grounds of a primary school
on the outskirts of Roscrea. On the day of the inspection, the owner/manager, the lead practitioner, a
childcare assistant and twelve children were present. The early years setting was given an opportunity
to comment in writing on the findings and actions advised of the report, and the response of the setting
will be found in the appendix of this report.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

The quality of the context to support the children’s learning and development is very good.

An extremely welcoming and friendly atmosphere is cultivated in this setting.

The practitioners consistently use calm and soft tones in their interactions with each other and the
children. They use a sensitive approach to support the children to express their emotions.

A key-person approach is yet to be established.

The daily routine provides a very good balance of child-initiated and practitioner-initiated playful
activities and experiences. The routine and weekly plan are visually available for children to view.
The breakfast and lunch routines offer many valuable opportunities to support the children to be
independent and manage their own self-care needs.

A number of very good resources and materials reflecting the children’s identity and cultural
backgrounds are highly effective in promoting their sense of self and belonging.

The ‘Stay and Play’ opportunities afforded to parents bring them together with their child and the
practitioners in the setting. The children visit the adjoining school at Christmas time and for a
summer event.

Action advised

To build on and complement the positive relationships between practitioners, the children and their
parents, it advised that a key-person approach be developed. Each practitioner will be responsible
for developing and maintaining relationships with a dedicated number of children and their parents.
In addition, they will observe, document learning and plan to meet the needs of their group of
children in partnership with other practitioners and the parents.

AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND
DEVELOPMENT

The quality of the processes to support the children’s learning and development is very good.
The highly effective emergent curriculum, informed by Aistear: the Early Childhood Curriculum
Framework, is documented and used to support the children’s learning and development.



The well-developed monthly and weekly plans take account of children’s varying interests and
reflect seasonal events.

An online application is used to record children’s learning experiences. At the time of the
inspection, the entries for each child were focused on the group learning experiences; there is
scope to capture their individual learning.

The practitioners encourage and support the children to respond creatively as they engage in their
playful learning. Practitioners maintain a consistent balance between speaking with and listening
to the children during their play. The children are viewed as competent and capable learners with
the practitioners’ interactions reflecting this.

The bright indoor learning environment is suitably organised into distinct areas of interest for the
children. Play materials are clearly labelled using picture and words; this promotes the children’s
ease to find, use and return items. The valuable visuals enhance the environment by supporting
the children’s understanding and engagement in their learning.

On the day of the inspection, a good range of materials to stimulate children’s senses were
accessible, such as real food in the home area. The owner reported that a tray is available for
children to explore different sensory materials.

The outdoor learning environment offers the children opportunities to exercise their physical skills
and explore sensory materials. The children did not go outside to play during the morning session
observed. At the time of the inspection, the owner had plans to further develop the outdoor space.
The manager is proactive in seeking supports for children with additional needs. The practical
advice provided by outside agencies is implemented as part of the curriculum.

Actions advised

Practitioners are advised to further develop the use of learning journals by capturing the voice of
the children and emphasising their learning achievements and progress made.

It is advised that practitioners make an extended range of sensory-rich materials available and
accessible to the children on a daily basis, such as the sensory tray and sand and water play.

AREA 3

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is very good.

The children display a positive sense of well-being and high levels of enjoyment in their learning.
They are consulted on matters which affect them; they make decisions and choices.

The children demonstrate a very good understanding that print has meaning. On the day of the
inspection, a number of children matched the real fruit in the home area with the poster available.
There is scope to provide a visual of the child-helper routine.

The children use many different ways to express themselves. They use their developing language
skills to share and discuss their actions. Through open-ended mark making and role play, the
children use their imaginations to express their ideas, feelings and creativity.

On the day of the inspection, the whole group circle time activity did not fully support the children
to sustain engagement.

The children are inquisitive and confidently explore the materials in the interest areas using
problem- solving skills when challenges arise. A very good example of this was noted during the
inspection, when a large group of children created an enclosed area using chairs and large sheets
of cardboard.

The children display a very good capacity to respond to a variety of ‘| wonder why’ questions. They
actively explore and think, using their physical skills to manipulate objects and materials.

Actions advised

Itis advised that a visual of the child-helper routine be made available to further promote children’s
independence in being responsible.

Practitioners are advised to optimise the children’s engagement in group activities by reducing the
size of the group at circle time. Each practitioner could facilitate a small group of children; this will
lessen the time children are waiting, for example for a turn to select a song to sing.



AREA 4

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of management and leadership for learning is excellent.

The owner/manager leads the staff team in the ongoing process of developing the high-quality
educational experiences for the children.

Regular opportunities are provided for formal meetings that develop a whole-team approach to
ongoing review and planning using the Aistear, Siolta Practice Guide.

Practitioners are encouraged to engage with informal measures for self-review and evaluation
using individual journals that enhance reflection.

The owner/manager shows a strong commitment to the philosophy, vision and goals of the setting
and the practitioners demonstrate a shared understanding.

Members of staff are highly valued, supported and fully aware of their roles and responsibilities.
The owner/manager recognises the varied skillset of the practitioners and assigns leadership
roles. She empowers all staff to actively develop their capacity and contribute to the development
of practices through training.

Informal and formal communication with parents builds positive relationships and involves them
as partners in their child’s learning and development. A minimum of one meeting is arranged to
discuss the information shared with parents through the online system. The open-door system
encourages parents to spend time with the child in the setting.

Well-developed practices to support children moving from home into the setting are established.
The practitioners work with the parents and their child to ensure continuity of experiences.

The practitioners work with the infants teachers from the adjoining school to mutually share
expectations on the transition to primary school. Visits to the school environment are planned. The
practitioners share information about each child’s learning, using the Mo Sceal resources.



Summary of Overall Inspection

Area Quality Level
Quality of context to support children’s learning and development Very good
Quality of processes to support children’s learning and Very good
development
Quality of children’s learning experiences and achievements Very good
Quality of management and leadership for learning Excellent

Language used in Early-Years Education Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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APPENDIX

SETTING RESPONSE TO THE REPORT
SUBMITTED ON BEHALF OF THE SETTING

Areal Observations on the content of the inspection report.

We at Ready Steady Go Childcare fully accept and agree with the report’s findings. We had already
looked at the key person approach and it was to be actioned in the future. We feel the report is very
fair and thorough.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Area 1
e We have established the Key person approach from the beginning of September this year.
Area 2

e This year our learner journals are personal to the children and completed by the key
worker to ensure they are more to the children’s learning and goals.

e For the Sensory Rich play, three staff members attended sensory tough tray training in
September and now set up daily tough trays using a wide variety of items to enrich the
children’s senses.

Area 3

e This year we are having smaller group times for news and songs so all the children get a
voice and a time to speak each day.

e We have established a jobs board in both classrooms along with our visual timetables so
that the children know what they are in charge of every day.



