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CONTEXT OF SETTING

Purple Turtle is a private, early-years service located in one room in a private dwelling house in the
town of Malahide, County Dublin. The service was established four years ago and provides a morning,
sessional, pre-school programme for children enrolled on the Early Childhood Care and Education
(ECCE) Programme. The owner/practitioner, one early-years practitioner and ten children were present
on the day of inspection. The setting was given an opportunity to comment in writing on the findings
and actions advised in this report, and the response submitted on behalf of the setting can be found in
the appendix of this report.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the context to support the children’s learning and development is very good.

e There is a noticeably warm and very welcoming atmosphere in the service. Children and family
members are greeted by name on arrival and departure, and time is taken for conversation and
information sharing.

e The pre-school has an excellent rapport with parents and promotes an open door policy.
Interactions between the practitioners and the children are very warm, sensitive and reciprocal.
The practitioners use soft, gentle and positive voices during the session and they display a real
enthusiasm about their practice and clearly enjoy working with the children.

e The practitioners’ commitment to the Montessori philosophy of ‘following the child’ is evident in
how they support the children to be active agents in their play and learning activities and positively
encourage the development of self-care skills and independence.

e The practitioners provide the children with clear, positive and consistent guidance on positive
behaviour. They approach instances of social conflict in a clam and non-judgmental manner. The
service policy indicates that the six step approach to problem solving will be used to support the
children in developing the skills to problem solve and resolve social conflict. Implementation of this
policy would support relationships in the service.

e The children’s developing sense of identity and belonging is well nurtured through the use of very
attractive photographic displays and child level mirrors in the room. The service’s soft toy turtle
‘Sparkle’ goes home with a different child each weekend and photographs and an account of
Sparkle’s weekend is added to the group learner journal.

e The children regularly take visits out into the community such as a trip to Malahide Castle and The
Ark, a children’s cultural centre. Members of the local community such as a Garda, a pilot, a dental
nurse and some parents have visited the children to share information. This year the service will
invite parents to come early to collect their child and spend some time with them in the session.

Actions advised

e It is advised that the practitioners begin to use the six problem-solving steps to support the
children’s social and emotional development.

e To support the children to understand the sequence of daily routines, explore time sequences and
have decoding experiences, it is advised that the practitioners display the daily routine pictorially
at the children’s level.

AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND
DEVELOPMENT

e The quality of the processes to support the children’s learning and development is good.

e The service’'s implementation of the Montessori curriculum is broad-based and aligned to Aistear:
the Early Childhood Curriculum Framework. The practitioners are very enthusiastic about their
Montessori practice.

e The practitioners use a wide variety of methods to record and assess the children’s progression in
learning and development. These include a record which tracks each child’s movement through



the Montessori curriculum, learning stories with photographs and links to Aistear, developmental
summaries, daily notes and a collection of samples of the children’s work throughout the year. A
very detailed and attractive group learner journal is also maintained and the children are actively
involved in adding to it through the year.

The service has a clear curriculum policy. Long-term planning for curriculum implementation lists
monthly projects and events. On weekly short-term planning, aspects of the Montessori curriculum
are introduced and presented and whole-group, adult-led play and learning activities are listed.
The children’s current interests and developmental needs are sometimes responded to by the
practitioners. At present, recording and planning to extend the children’s interests are not included
in short-term planning.

The indoor learning environment is large, bright and very well-maintained. The Montessori
materials and activities are of high quality, plentiful, in excellent condition and easily accessible to
the children. Materials are rotated through the year to provide increasing challenge. There is
enough space for children to choose where they would like to work, either individually or in small
groups, at tables or on mats on the floor. There is limited provision for some types of play such as
socio-dramatic and multi-sensory play such as play dough.

The practitioners are very skilful in their Montessori practice, assisting children when they need
help, demonstrating use of the equipment and encouraging children to complete activities.
Throughout the work time, the practitioners encourage the children to develop respect for the
environment and for others, such as keeping their voices quiet when other children are
concentrating. It was observed that the practitioners’ interactions with and support for children
engaged in socio-dramatic and creative play was less consistent.

The outdoor learning environment is directly accessible from the playroom and has recently been
developed. It offers a wide range of rich play and learning opportunities. The outdoor space is
used regularly and the service provides water-proof clothing for the children. Due to extreme
weather conditions, the outdoor space was not used on the day of inspection.

The children’s early literacy and numeracy is well supported through their engagement with
Montessori materials. This is complimented by the practitioners’ use of songs and rhymes
throughout the session, their engagement in well-balanced conversations with the children, their
purposeful extension of vocabulary and the provision of a wide range of quality books.

Actions advised

To support the development of an emergent curriculum, it is advised that the practitioners begin
to incorporate the children’s current interests into short-term planning.

It is advised that the practitioners begin to use their effective interaction strategies to support the
children’s learning across all their chosen play activities.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is good.

The children are very well-settled in the service and display very secure relationships with the
practitioners.

There is a strong sense of community in the service and the children delight in taking responsibility
to complete tasks and jobs. The current system allocates just one child to be the leader each day
which results in children becoming disappointed when they have to wait until another day to help.
Throughout the session observed, the children were actively involved in making decisions and
choices about their learning and play activities. The children are developing capacities to follow
their intrinsic motivation and pursue their individual learning and interests.

Relationships between the children are caring and the children display a desire to engage
positively with each other.

Through their daily use of Montessori materials, the children are developing good fine-motor skills.
Many of the children are using the available materials very creatively. Three children used a
drawing book one child had brought in from home to work together to join dots and then to draw
around dots, describing clearly the two different activities to a practitioner.

The children expressed real enjoyment and full engagement in the whole-group, adult-initiated
activities in music, movement and song. They used the materials provided for these activities
imaginatively and creatively.



e The children’s capacity and interest in socio-dramatic and role play was notable. When a
practitioner made the resources and props available, all the children except one, engaged in a
doctor role play. This was a busy and high-energy activity which offered multiple opportunities for
negotiating, sharing, turn taking and working co-operatively.

e The children are experiencing achievement and regularly draw attention to work they have
completed and are eager to share their ideas.

Actions advised

e ltis advised that a system of classroom tasks be introduced to support the children’s desire to take
responsibility and to take care of their environment.

e To support the children’s imaginative and creative development, their thinking and self-expression,
it is advised that the practitioners provide space for, and daily access to, additional resources such
as art and mark making materials, musical instruments and movement props, socio-dramatic and
role play props and small world and open-ended materials.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

e The quality of the management and leadership for learning is very good.

e The practitioners hold both early-years and Montessori qualifications and there is a very
professional ethos in this service. The practitioners are linked to local and national early-years
agencies and access support and advice. They also share practice through engagement in online
early-years networks.

e The practitioners engage in informal quality improvement activities using the Aistear, Siolta
Practice Guide. Currently this is not conducted systematically or recorded. Recent actions include
the development of the outdoor learning environment.

e The practitioners are committed to continuous professional development. Recent training
completed includes Healthy Ireland Smart Start and an Introduction to Aistear. The
owner/practitioner has just begun the Leadership for Inclusion in the Early Years (LINC)
programme.

e The practitioners work very cohesively as a team. They reflect and plan informally regularly and
meet formally monthly.

e The children are actively supported to voice their wishes and opinions and are involved in making
decisions such as whether to continue play or take a break, what samples of work to place in their
journals and how to display photographs in the group learner journal.

¢ Information about the service and the curriculum provided is shared with parents at a parents’
evening and through regular newsletters and social media.

e Information about individual children’s progression in learning and development is shared with
parents through informal conversations and learner stories. Individual meetings are offered and
many parents attend. The children’s learner journals are sent home at Christmas for families to
view. At the end of the pre-school year, parents are sent a digital book of photographs of their
child’s year at the pre-school.

e The service has developed professional links with two local primary schools. Teachers from both
schools visit the pre-school to observe the children and the practitioners share information with
them to support the children’s smooth transition to primary school.

Action advised

e It is advised that the practitioners allocate time at their formal monthly meeting for self-review and
that they document planning to improve the quality of the children’s learning experiences and
achievements.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The owner/practitioner and early-years practitioner engaged in the co-professional feedback
discussion following the inspection. The capacity of the service to implement the actions advised above
is excellent.



Summary of Overall Inspection Findings

Area Quality Level
Quality of context to support children’s learning and development Very good
Quality of processes to support children’s learning and Good
development
Quality of children’s learning experiences and achievements Good
Quality of management and leadership for learning Very good

Lanquage used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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APPENDIX
SETTING RESPONSE TO THE REPORT

SUBMITTED ON BEHALF OF THE SETTING

Area 1 Observations on the content of the inspection report.

The content of the report reflects accurately what was discussed on the day. | was surprised to see a
Very Good mark for Area 4 as | understood on the day that we received an excellent for that section
but I must have misunderstood. The Inspection was very welcome and is of great benefit to us. It is
wonderful to get constructive criticism because it validates what we are doing right and gives us great
insight into how we can improve. Our inspector was non-intrusive, very respectful, knowledgeable and
friendly and gave us great advice. As advised in all correspondence prior it was very much
approached in an advisory capacity which was very welcome. | think it is a wonderful addition to the
Early Years provision.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Areat

In relation to instances of Social conflict | believe as this six approach is in our policies and we aware
of it | would suggest that the action would not be “to begin” using this model but that we become more
consistent and thorough in implementing it. We welcome that this was highlighted to us and we are a
lot more mindful now. We have hung the steps on the wall to build daily awareness. In relation to the
daily routine being displayed pictorially | had considered this before but as our days are not always
the same depending on the choices of the children make | had not used this tool. On reflection since |
have decided to create this sequence chart but as an interactive tool for the children so when a
transition is imminent a child can add the picture to the chart highlighting what we are transitioning to.
This creates a daily visual on how our day has progressed.

Area2

Recording children’s emerging interests is something that we were aware of and were reflecting on
prior to inspection. We have taken the advice given and have added an emerging interests section to
our weekly short term plan , thus helping us improve documenting this area and making us more
effective at being more emergent.

Regarding implementing effective interaction strategies in all areas of play, this too was something we
were already conscious of and were working on to improve. Hearing it at the inspection reinforced this
for us and we are currently working on ways to improve.

Area3

The advice of making more tasks available to be assigned to the children daily is a valid one and has
been implemented. The children are loving it. Adding additional resources with daily access is a
challenge for us due to space limitation but we are working on ways to adapt.

Area4d

Self-review and documented Planning. We have added a section in our monthly meetings for
professional development by studying areas of Siolta Aistear etc and reflecting on implementation.



