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Follow-Through Inspection

Follow-Through inspections evaluate the progress a school has made on implementing
recommendations made in an earlier inspection. During a Follow-Through inspection, inspectors
may also advise the school on what other actions they can take to fully implement these
recommendations.

This inspection followed up on the progress the school made in implementing the main
recommendations in the inspection carried out in March 2023: Subject Inspection in Social
Personal and Health Education (SPHE). Published school reports can be accessed here.

How to read this report
The first part of the report describes what the inspector did during this Follow-Through
inspection.

The main section of the report describes the progress the school has made in implementing
each of the main recommendations made in the original inspection. Inspectors use one of the
following terms in describing this progress: very good, good, partial or no progress. These terms
are explained on the last page of the report.

The report then briefly describes the process school leaders used to implement the
recommendations. School leaders includes the principal, the deputy principal and assistant
principals. It also includes teachers with posts of responsibility and any member of the school
community who has undertaken roles related to the school’s priorities.

The report concludes with advice to help the school fully implement the recommendations made
in the original inspection, where such advice has been provided to the school.

The board of management of the school was given an opportunity to comment on the findings
and recommendations of the report; the board chose to accept the report without response.

Actions of the school to safeguard children and prevent
and tackle bullying

During the inspection visit, the following checks in relation to the school’s child protection and

anti-bullying procedures were conducted:

Child Protection Anti-bullying

1. The name of the DLP and the Child 1. The school has developed an anti-
Safeguarding Statement are prominently bullying policy that meets the
displayed near the main entrance to the requirements of the Anti-Bullying
school. Procedures for Primary and Post-

2. The Child Safeguarding Statement has Primary Schools (2013) or Bi Cinealta
been ratified by the board and includes (2024) and this policy is reviewed
an annual rev_ieyv and a risk assessment. annually.

3. All'teachers visited reported that they 2. The school’s current anti-bullying policy is
have read the Child Safeguarding published on its website and/or is readily
Statement and that they are aware of accessible to board of management
their responsibilities as mandated members, teachers, parents and
persons. pupils/students.

The school met the requirements in relation to each of the checks above.



The following activities took place during the Follow-Through inspection:

¢ Meeting with principal

e Interview with subject co-ordinator

e Interview with relevant teachers

¢ Review of school documentation and records, and students' work
e Review of resources

e Observation of teaching and learning

¢ Interaction with students

Findings on progress made on recommendations

While teachers’ inputs were well informed, at times there was scope to place more emphasis on
foregrounding students’ views; it was recommended that teachers adopt a stronger ‘ask versus tell’
approach during lessons.

Very Good Progress

In observed lessons, teachers worked to harness student voice. Students’ experiences and prior
knowledge were drawn on consistently. This was accommodated, for example, through: student-centred
unpacking of keywords and concepts; well-planned, collaborative tasks; student-led task processing;
and teacher monitoring of student engagement and participation, alongside the provision of
opportunities for students to ask questions or provide comment. The quality of the learning experience,
as well as the related student outcomes, was excellent.

Although an unpacking of concepts through student-centred tasks was noted in most lessons, on
occasion greater time should have been allocated to these activities; in such instances it was
recommended that teachers allocate additional time for students to both engage with and process tasks.

Very Good Progress

All of the tasks assigned to students in the observed lessons were expertly managed and processed,
and the time provided was appropriate. In addition, the associated quality of task planning, teacher
monitoring, whole-class processing, and the all-important identification of key learnings, was found to be
exemplary.

With a view to improving the overall quality of provision for SPHE, it was recommended that senior
management review approaches to the following: deployment; subject coordination; positioning of the
Guidance related learning module; and ongoing, subject specific, continuing professional development
(CPD).

Good Progress

In the academic year following the inspection, 2023/24, senior management proactively and positively
addressed the recommendations provided in relation to provision and support for SPHE. The school’s
requirement that year heads teach SPHE ceased. This resulted in an emerging stability in team
composition, a reduction in the number of teachers from six to four, and the formation of a core team of
experienced teachers. In addition, the role of subject co-ordinator was separated from the role of year
head to third-year students. This role had instead been allocated to a teacher with experience of
teaching SPHE, who was also timetabled for SPHE. The delivery of a guidance-related learning module
for third-year students during SPHE, instead of SPHE learning units, also ended. In addition, senior
management encouraged and supported teachers to engage in professional development opportunities.
This included the facilitation of in-house support from Oide.

In the current academic year, 2024/25, senior management had sought to ensure that these positive
developments were maintained. The number of teachers deployed had increased to six, but this was
required due to a staffing issue. Senior management was, however, very strategic in the assignment of
additional teachers. Attuned to the requirement from 2027 to provide senior cycle SPHE, two newly-
qualified teachers, interested in SPHE and willing to undertake training, were deployed. A team
approach to subject co-ordination was in place which included last year’'s co-ordinator and another
teacher with experience of SPHE. Members of the subject department were continuing to engage with
relevant professional development.




In order to enhance the quality of subject planning, it was recommended that the subject department:
commence planning of units of learning in junior cycle; review the three-year, senior cycle, RSE
programme; and strengthen planning for assessment.

Very Good Progress

Due to a reduction in the number of teachers deployed to teach SPHE, the subject department was able
to meet more frequently. This, coupled with the supreme dedication of the co-ordinator, resulted in
excellent progress in planning. Quality junior cycle units of learning had been prepared, and these
included a strengthening of planning for assessment. There was a clear understanding that these units
would always be a work in progress. RSE in senior cycle was also reviewed.

The process of implementing the recommendations

A co-ordinated team approach, under the leadership of the principal and an experienced and highly-
interested subject co-ordinator, contributed significantly to the positive progress identified in the
preceding sections of this report.

Former deployment practices were recognised by senior management as not conducive to the
promotion of good quality teaching & learning in SPHE and resulting changes were accommodated. In
addition, senior management demonstrated an understanding of and appreciation for the benefits that
accrue to the maintenance of a core team of teachers, alongside ongoing, systematic training.

An Oide support visit brought greater cohesion to the subject department’s work in planning units of
learning. The progress in this aspect, ably led by the subject co-ordinator, was nothing short of
excellent.

The appointment of two, new teachers to the team was indicative of the strategic vision that now
enshrined senior management’s ongoing provision for and support of SPHE. The future is indeed bright.

Recommendations

¢ No further recommendations arise in relation to the recommendations in the original report.

The Quality Continuum for progress made on implementing the recommendations

Very good progress indicates that appropriate action has been taken to address the recommendation.
The action has fully achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to address the recommendation.
Substantial improvement has occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been taken to address the recommendation.
Some improvement has occurred, but considerable further progress is necessary.

No progress indicates that no action has been taken. The original recommendation remains to be
addressed.
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