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Follow-through inspection activities

The following activities took place in the course of the follow-through inspection:
= Meeting with principal
= Review of school documentation and records

Recommendation in original Progress achieved to date on implementation of

inspection report recommendation

In implementing the school’s class Good progress

allocation policy, it is recommended A number of opportunities have been provided for individual teachers to

that the teachers be facilitated to
experience a wider range of class
settings and contexts.

experience a wider range of class settings and contexts during the current
academic year.

It is recommended that. the §chool’s Good progress

Currim a%proaches tlo InQIVIdua(Ijl A Purposeful whole-staff discussion has been engaged in to review existing

teac ers ort-term planning and the approaches to individual teacher short-term planning and the recording of

recording of monthly progress be . ) .

reviewed. monthly progress. The increased focus in a number of class settings on
ensuring greater specificity of the learning objectives for pupils and in turn

the recording of the learning outcomes achieved by them is noteworthy.

Summary of findings

Good progress has been made with regard to both recommendations made during the whole-school evaluation. In
the course of the follow-through inspection, the principal demonstrated a keen awareness of the importance of
progressing these areas further.

Recommendations

It is recommended that through the implementation of the school's class allocation policy that even greater
opportunities be provided for the teachers to experience a wider range of class settings and contexts. It is also
advised that the ongoing review of individual teacher short-term planning and the recording of monthly progress be
advanced significantly. In so doing, high quality planning and recording formats should be agreed by the principal and
teachers and implemented consistently at each class level.

The board of management was given an opportunity to comment in writing on the findings and
recommendations of the report, and the response of the board will be found in the appendix of this report.
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Appendix
School response to the report

Submitted by the Board of Management



Area 1: Observations on the content of the inspection report

The Board of Management would like to acknowledge the content of the inspection report. The Board
of Management recognises the areas that need further progress and appreciates the advice and
guidance given during the follow through inspection.

Area 2: Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection

Since the follow up inspection on Dec. 10" 2014, a Class and Classroom Allocation policy has been
drawn up, discussed with staff and ratified at the Board of Management meeting on 10" February
2015. Preference sheets were disseminated and teachers in keeping with the recommendation of the
follow up to the WSE were allocated new classes for the school year 2015-2016. This was in keeping
with the Class and Classroom Allocation policy. Given the existence of the new Class and Classroom
Allocation policy, a wider range of settings and contexts should exist moving forward.

In January 2015, a staff meeting was devoted to reviewing and exploring individual teacher short term
planning. Short term planning guidelines from NIPT, PDST and NCCA were explored and time was
given over the remainder of the year for teachers to experiment and develop confidence in improving
the short term plans in accordance with advice received. A staff meeting on September 7t 2015
provided further opportunity for discussion, exploration and agreement in moving forward with a
common template that ensures high quality planning and recording formats that ensure consistency
and usability at all class levels.



