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FOLLOW-THROUGH INSPECTION 
Follow-through inspections evaluate the progress a school has made on implementing main 

recommendations made in an earlier inspection rather than the overall educational provision that 

the school makes. Inspectors also advise the school on strategies and actions to enable them to fully 

address recommendations.  

 

HOW TO READ THIS REPORT 

During this inspection, the inspector evaluated the progress the school has made in implementing 

recommendations made in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Findings 
3. Recommendations  

 
Inspectors describe the quality of the progress made in each of these areas using the Inspectorate’s 

follow-through quality continuum which is shown on the final page of this report. The follow-

through quality continuum explains the terms used by inspectors when evaluating the school’s 

progress in implementing recommendations. 

The board of management of the school was given an opportunity to comment in writing on the 

findings and recommendations of the report, and the response of the board will be found in the 

appendix of this report. 

 

 

 

 

 

 

 

CHILD PROTECTION 

During the inspection visit, the following checks in relation to the school’s child protection 
procedures were conducted: 
1.  The name of the DLP and the Child Safeguarding Statement are prominently displayed near the 

main entrance to the school. 
2.  The Child Safeguarding Statement has been ratified by the board and includes an annual review 

and a risk assessment. 
3.  All teachers visited reported that they have read the Child Safeguarding Statement and that 

they are aware of their responsibilities as mandated persons.  
 
The school met the requirements in relation to each of the checks above.   



 ORIGINAL INSPECTION DETAILS  

Type: Subject Inspection English 

Date of Inspection: 26-04-2017 

Report Published? Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 23-01-2020  

 

Follow-through inspection activities 

The following activities took place in the course of the follow-through inspection  

 Meeting with principal 

 Interview with subject co-ordinator  

 Interview with relevant teachers  

 Review of school documentation and records and students' work  

 Observation of teaching and learning  

 Interaction with students  

Recommendation in 

original inspection report 
Progress achieved to date on implementation of recommendation 

To complement and 

support the current TY 

programme, a portfolio 

approach to task 

assignment and 

assessment should be 

implemented. 

 

Partial progress 

While the Transition Year (TY) programme draws on a portfolio approach to assess 

skills and personal development, the role of the portfolio in supporting the 

development and assessment of subject-specific skills needs development.  

Students spoke positively regarding their experiences of drafting vocational texts such 

as CVs and letters of application, some of which will be included in overall TY 

portfolios. This practice should be extended to include a broader range of student 

texts to build on the learning and craft developed in junior cycle English. Core 

components and opportunities for student choice should be agreed and detailed in the 

scheme. A schedule of writing tasks that allows for redrafting and reflection should be 

drawn up; flexibility for students to write in response to specific TY experiences and 

events should also be a core principle in this planning.  

The subject department 

should build on the good 

planning practices that are 

currently in place and 

create an action plan that 

reflects teachers’ vision 

for their subject in the 

school 

Good progress 

The subject department’s Vision Statement frames an inclusive vision for the provision 

of English and prioritises the fostering of language skills, promotion of reading, and 

analysis of texts. An action plan draws on analyses of students’ certificate examination 

outcomes and of regular strategic review. Building on this, the department should 

include the Subject Learning and Assessment Review (SLAR) report within its 

documentation and its data. To improve action planning, there should be an explicit 

focus on teaching and learning practices while areas for focus and development should 

have SMART targets and guide teachers’ sharing of practice.  

The action plan should address subject-specific needs in the context of an imminent 

school amalgamation. In order to ensure that the learning needs of future students are 

met, a framework for co-operative subject planning should be developed with the 

partner school for amalgamation to ensure consistency of curriculum planning over 

two and three-year programme cycles. Both schools should facilitate the meeting of 

subject co-ordinators prior to the selection of studied texts for the year 2020-21.  



Teachers should 

implement the full range 

of assessment practices 

that are integral to the 

new junior cycle English 

specification. 

 

Very good progress 

Teachers have implemented the full range of assessment practice that are integral to 

the new junior cycle English specification. SLAR meetings are held and a report is 

shared with management. Teachers testified to a deepening collaborative 

understanding of standards and moderation. Building on this good practice, teachers 

should now collaboratively explore how the development of CBA2: The Collection of 

Texts can serve as a key mechanism in supporting areas identified within the action 

plan. 

All lessons should be 

planned to provide 

opportunities for students 

to engage in challenging 

and active learning 

activities. 

 

Partial progress 

While teachers were well prepared in all lessons observed, opportunities for students 

to engage in challenging and active learning activities were seen in a minority of 

lessons. When effective practice was seen, students were given the opportunity to 

work with others and realised the subject department’s vision that students would 

develop higher-order analytical skills. At other times, an imbalance of teacher and 

student talk, or the assignment of a task that did not challenge all students, limited the 

opportunities for active student learning.   

Planning for rich and differentiated tasks will increase inclusiveness and agency within 

all lessons. It is recommended that the department plan collaboratively for students to 

participate in learning strategies that are active and experiential and which deepen 

their subject knowledge and skills.  

Summary of findings 

 Very good and good progress has been attained in implementing the full range of assessment practices that are 

integral to the Specification for Junior Cycle English and in creating an action plan for the subject. 

 Partial progress is evident in the implementation of a portfolio approach within TY English and in planning for 

active learning activities. 

 A key context factor is that this school is due to amalgamate with another Galway city school in September 

2021.  

Recommendations 

 The role of the TY portfolio in supporting the development and assessment of subject-specific skills needs 

development. 

  Teachers should plan collaboratively for students to participate in learning through strategies that are active 

and experiential and which deepen their subject knowledge and skills. 

 The department’s action plan should address subject-specific needs in the context of an imminent 

amalgamation. A framework for co-operative subject planning should be agreed with the partner school for 

amalgamation to enable consistency of curriculum planning and delivery over two and three-year programme 

cycles. 
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Part A Observations on the content of the inspection report   

The English Department of Our Lady’s College, Galway is pleased with the findings of the follow-
through inspection in relation to the Good Progress the subject department has made building on 
the good planning practices that are currently in place and on the creation of an action plan that 
reflects the teachers' vision for this subject in the school, and the Very Good Progress that has been 
made in relation to the implementation of the full range of assessment practices integral to the new 
junior cycle English specification.  
 
The English Department along with the whole staff of Our Lady’s College, Galway fully supports the 
co-curricular and active learning methodologies inherent in the Transition Year programme offered 
in the school. Because of the wide variety of experiential learning to which the students are exposed, 
their communication and other language acquisition skills benefit hugely.  
 

While some of the specific classes visited by the DES Inspector on the day of the inspection may have 
appeared to have an imbalance of Teacher Talk v Student Talk, this is not the norm in OLCG. A long 
engagement with Literacy and Numeracy initiatives under the DEIS Plan has ensured that the English 
Teachers have great capacity for delivering differentiated materials in very mixed ability settings.  
 

Part B Follow-up actions planned or undertaken since the completion of the inspection activity to 

implement the findings and recommendations of the inspection.           

TY portfolio:  
The subject plan for English in TY revolves around the use of and the completion of the portfolio to 
show evidence of the work completed during the school year.  
 
Active learning methodologies:  
The English Department has engaged fully with the implementation of the new Active Learning 
Methodologies inherent in the new Junior Cycle subject specification. The school is a JCSP School 
and has availed of the excellent CPD offered over the years in Active Learning Methodologies. As a 
DEIS school, there is a great and deep understanding of the importance of students' engagement 
through active methodologies too. The Board aims to support the continuing Collaborative Planning 
in the English Department and strengthen further the degree of this collaborative process in the 
coming school year.  
 
Amalgamation:  
It is the remit of the Board of Management with the Trustees to organise conjoint Subject 
Department meetings and when the designated time comes for the staffs of both schools to work 
collaboratively on the subject department plans, there will no doubt be full cooperation and 
implementation of the recommendations of the Inspectorate to the Board in relation to cooperative 
subject planning in the English Department and in all other subject departments too. 
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THE QUALITY CONTINUUM FOR FOLLOW-THROUGH INSPECTIONS  

Very good progress indicates that appropriate action has been taken to address the recommendation, and that the 
action has fully achieved or will achieve the required outcome. 

Good progress indicates that appropriate action has been taken to address the recommendation, and that 
substantial improvement has occurred, although further progress is necessary. 

Partial progress indicates that some appropriate action has been taken to address the recommendation, and some 
improvement has occurred, but considerable further progress is necessary. 

No progress indicates that no action has been taken, and that the original recommendation remains to be 
addressed. 

 

  


