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Cad é Cigireacht ar an Oideachas sna Luathbhlianta?

Déantar samhail na Cigireachta ar an Oideachas sna Luathbhlianta (COL) chun eolas
meastoéireachta, comhairle agus tacaiocht a sholathar maidir le solathar oideachais i suiomh
réamhscoile ata rannphairteach i gClar Caram agus Oideachas na Luathdige. Déanann na
cigireachtai seo dea-chleachtas a dhearbhi agus molann siad gniomhaiochtai, nuair is cui, le
tacaiocht a thabhairt chun solathar an oideachais sa suiomh a thorbairt tuilleadh.

Conas an tuairisc seo a léamh

Le linn na cigireachta seo, rinne an cigire meastoireacht agus tuairisc faoi na ceannteidil n6 na
réimsi fiosrichéin seo a leanas:

e Céiliocht an chomhthéacs chun tacu le foghlaim agus le forbairt leanai

e Cailiocht na bpréiseas chun tacu le foghlaim agus le forbairt leanai

e Cailiocht eispéiris foghlama agus éachtai na leanai

e Céiliocht na bainistiochta agus na ceannaireachta don fhoghlaim
Déanann na cigiri cur sios ar an gcailiocht a bhaineann le gach ceann de na réimsi sin agus
feidhm & baint acu as contanam céiliochta na Cigireachta a thaispeantar ar leathanach deiridh
na tuairisce seo. Solathraionn an contanam cailiochta samplai den teanga a Usaideann cigiri
agus iad ag déanamh meastdireachta agus ag cur sios ar chailiocht solathar an tsuimh i ngach
réimse.

Ta an tuairisc seo scriofa i nGaeilge. T4 aistriichan Béarla den tuairisc ar fail ag
deireadh na tuairisce.

This report is written in Irish. An English translation of the report is provided at the end of
the report.




Cigireacht ar an Oideachas sna Luathbhlianta

Data na cigireachta 31-01-2023

Gniomhaiochtai na cigireachta ar tugadh fathu

e Cruinniu le bainisteoir an tsuimh

e Cruinniu le hoideoiri luathbhlianta 4bhartha/baill eile den fhoireann

e Athbhreithniu ar chaipéisi an tsuimh agus ar na taifid foghlama agus forbartha leanai
e Athbhreithnit ar na hacmhainni oideachais agus aiseanna

e Breathnoireacht ar chaidreamh le linn roinnt seisidn

e Caidreamh le leanai

e Aiseolas don bhainisteoir agus d’oideoiri luathbhlianta an tsuimh

Comhthéacs an tsuimh

Is seirbhis phobalbhunaithe i Naionra Ghleann Cholmcille ata & bhainisti ag Comhar Naionrai
na Gaeltachta (CNNG). Cuireann an naionra, ata lonnaithe i Halla Naomh Muire Gleann Cholm
Cille, Clar Cuaraim agus Oideachas Luath-Oige (COLO) maidine ar fail do na leanai
rannphairteacha. Ta an solathar bunaithe ar churaclam sugradh-bhunaithe a chuireann san
aireamh prionsabail Aistear: Creatchuraclam na Luath-Oige. Ta cur chuige na foghlama sa
naionra bunaithe ar an tumoideachas. Ar la na cigireachta, bhi seisear as mériomlan ochtar leanai
i lathair, an t-oideoir ceannais agus bainisteoir an tsuimh agus oideoir cinta. Tugadh deis don
suiomh luathbhlianta a thuairim a I€iri0 ar thorthai agus ar mholtai na tuairisce i scribhinn, agus beidh
freagra an tsuimh ar fail san aguisin ata leis an tuairisc seo.

Réimse 1: Cailiocht an chomhthéacs chun tacu le foghlaim agus forbairt na leanai

e Bhi cailiocht an chomhthéacs chun tacu le foghlaim agus forbairt na leanai an-mhaith.

e Chuir na hoideoiri fearadh na failte roimh na leanai agus a dteaghlach agus iad ag teacht
agus ag imeacht 6n naionra. Bhi na leanai go mér ar a gcompord agus ar a suaimhneas sa
naionra, bhi iliomad deiseanna acu i rith na maidine chun cinnti a dhéanamh faoina gcuid
gniomhaiochtai foghlama.

e Bhi gnathamh laethuil seasta i bhfeidhm ina raibh am curtha ar fail don sugradh agus don
fhoghlaim a thionscnaionn na leanai laistigh agus lasmuigh.

e Bhi caidrimh chothaitheacha chui idir na hoideoiri agus na leanai. Thug na hoideoiri go leor
dearbhu an-dearfach do na leanai agus thacaigh siad leo easaontais bheaga a bhi eatarthu
faoi abhair shagartha a réiteach.

e Thug na hoideoiri réamhfhégra 6 bhéal do na leanai faoi athruithe sa ghniomhaiocht.

e Ocaid shoisialta a bhi in am sneaice ina raibh na leanai ag sui leis na hoideoiri agus iad ag
comhrd leo.

e Bhain na hoideoiri Gsaid as uainchlar jabanna chun tacu le neamhspleachas agus le
freagracht na leanai maidir le l6nta a thabhairt amach agus cétai agus malai a dhaileadh.

e Toisc go bhfuil an naionra suite i gcroilar an phobail, chuaigh na leanai amach sa
timpeallacht aitidil go laethuil chun cuairt a thabhairt ar an bpairc sugartha, chuaigh siad ar
shidloidi dulra freisin agus shiuil siad go dti an tr& 6 am go ham.

e Cothaiodh mothu féinitlachta agus muintearais na leanai go han-éifeachtach tri
thaispeantas fairsing grianghraf na leanai mar aon le grianghraif d4 dteaghlaigh, balla
pobail agus roinnt samplai gleoite da ngniomhaiochtai cruthaitheacha le nétai curtha leo.



Gniomh a mholtar

e Moltar do na hoideoiri leas a bhaint as nios mé straitéisi chun tacu leis na leanai
gluaiseacht 6 ghniomhaiocht amhéin go dti an chéad ghniomhaiocht eile. Ina measc,
d’'fhéadfai nios mo Usaide a bhaint as amhrain agus rainn, agus scéip a bheith ann freisin
chun nios mé leideanna pictitr agus sceideal amhairc a Usdid chun tacu le tuiscint na leanai
ar sheicheamh an ghnathaimh laethuil agus chun a rogha a éasci maidir le seicheamh( na
ngniomhaiochtai.

Réimse 2: Cailiocht na bprdiseas a thacaionn le foghlaim agus forbairt na leanai

e Bhi cdiliocht an chomhthéacs chun tacu le foghlaim agus forbairt na leanai go maith.

e Cuireadh curaclam sugradh-bhunaithe, ailinithe le prionsabail Aistear: Creatchuraclam na
Luath-Oige, i bhfeidhm. Bhi an phleanail mheantéarmach agus ghearrthéarmach bunaithe
ar thopaici agus ar théamai go priomha, le roinnt fianaise ar spéiseanna na leanai a bheith
in isaid mar bhonn eolais don chleachtas. Ag deireadh gach seachtaine rinne an
priomhoideoir taifead ar an machnamh ar an bplean seachtainidil.

e Chuir na hoideoiri dialanna foghlaimeora aonair le chéile dar teideal Mo Leabhar Aistear ina
ndearnadh go leor d’eispéiris foghlama na leanai a dhoiciméadu i bhfoirm grianghraf,
samplai d’obair chruthaitheach agus liniochtai. Ina theannta sin, rinne na hoideoiri
breathnéireacht go rialta ar fhoghlaim agus ar fhorbairt na leanai agus iad ag baint Usaid as
seicliostai agus as cur chuige scéala foghlama.

e Bhi na hidirghniomhaiochtai croitil agus spreaguil agus tugadh roinnt comhphairtiochta
sugartha maith faoi deara. Breathnaiodh roinnt idirghniomhaiochtai gleoite idir an oideoir
agus na leanai maidir le leabhair scéalta a |éamh.

¢ Tugadh an-tacaiocht do shealbhl teanga agus labhair na hoideoiri i nGaeilge liofa i gconai.
D’usaid siad céartai amhairc chun teanga na leanai a spreagadh, chan siad amhrain agus
d’aithris siad rainn chun liofacht na Gaeilge a fhorbairt. Rinne na hoideoiri comhaireamh
neamhfhoirmiuil an-deas leis na leanai agus thacaigh siad leis an t-eolas a bhi acu ar
chruth agus dath.

e Cuireadh roinnt eispéiris sugartha mhaithe ar fail le hacmhainni oirinacha chun tacu le
rannphdirtiocht leanai i gcinedlacha éagsula sugartha, lena n-airitear gniomhaiochtai
sochdhrdmaiochta, gainimh, uisce, cruthaitheacha agus boird. Tugadh faoi deara gur
bréagan agus plaisteach ba mhé a bhi sna hacmhainni agus sna hébhair don stgradh
baile. Bhi scoip chun réimsi spéise a thorbairt d’fhonn cruthaitheacht agus sugradh
samhlaioch na leanai a spreagadh.

¢ Aithniodh agus rinneadh freastal ar éagsulacht agus d'éascaigh na hoideoiri rannphairtiocht
gach linbh sa seisiluin. Ba léir go raibh ga acu leas a bhaint as tacaiocht bhreise 6n tSamhail
um Rochtain agus Cuimsiu (AIM) amach anseo chun cuidit le foghlaim gach linbh a chur
chun cinn.

Gniomhartha a mholtar

e Moltar do na hoideoiri tuilleadh sainlimistéar sugartha a fhorbairt sa timpeallacht foghlama
chun tacu le stugradh sochdhramaiochta breise agus chun nios mé abhar 6n bhfiorshaol a
bheith ar fail don taiscéaladh sa chuinne baile. Beidh sé tairbheach rochtain leantnach a
thabhairt do na leanai ar staisitn cruthaitheach boird le linn na tréimhse stgartha leanbh-
threoraithe ina spreagtar luathscribhneoireacht agus gniomhaiochtai cruthaitheacha. Ba
choir machnamh a dhéanamh freisin ar leagan amach na n-acmhainni stugartha i
dtimpeallacht an halla a fheabhsu, lena n-airitear acmhainni litearthachta agus
uimhearthachta breise a sholathar chun tacu le heispéiris foghlama na leanai.



Moltar do na hoideoiri ciinamh breise a lorg 6n bhfoireann AIM um rochtain ar Better Start
amach anseo maidir le straitéisi agus acmhainni ar leith a éileamh chun cuidit leo agus iad
ag tacu le leanai a bhfuil riachtanais bhreise acu le bheith rannphairteach go brioch i ngach
gné den seisiun.

Réimse 3: Cailiocht eispéiris foghlama agus éachtai na leanai

Bhi cailiocht eispéiris foghlama agus éachtai na leanai go maith.

Bhi na leanai sasta sa naionra, bhi siad ag cabaireacht go fonnmhar lena chéile agus leis
na hoideoiri agus léirigh siad rannphairtiocht agus sult ina gcuid foghlama mar aon le mothu
dearfach follaine.

Bhi a scileanna pearsanta agus soisialta ar nés féinrialichan, machnamh, idirbheartaiocht
agus comhoibrid, & bhforbairt go han-mhaith ag na leanai i rith an lae. D’éascaigh na
casanna sugartha leanbh-threoraithe é seo go han-mhaith.

Léirigh formhor na leanai scileanna maithe teanga agus bhain siad taitheamh as freagracht
a bheith tugtha déibh. Bhain siad Usaid as Gaeilge chun tascanna a dhéanamh ar nds malai
a thabhairt amach da bpiarai agus iad ag ra Cé leis an mala? Chan na leanai amhrain agus
d’aithris siad roinnt rann. Bhain siad sult as bheith ag éisteacht le scéalta agus as leabhair a
laimhsedil. Bhi laethanta na seachtaine ar eolas acu, bhi ar a gcumas cur sios a dhéanamh
ar an aimsir agus bhain siad an-taitheamh as comhaireamh agus as cruthanna a ainmniu.
Bhi scileanna minluaileacha cui & bhforbairt ag na leanai agus iad ag baint Usaid as siosuir
agus ag déanamh mireanna mearai. Bhain siad taitheamh as a bheith ag sugradh agus ag
obair le chéile agus léirigh siad an-suim sa liniocht agus sa phéinteail.

Bhi deis mhaith ag na leanai scileanna aclaiochta a fhorbairt ar nés rith, dreapadéireacht,
troitheand, luascadh, liathroidi a chiceail agus liathréidi scidile a rolladh sa halla agus sa
phairc spraoi lasmuigh. Ba Iéir gur bhain siad taitheamh as an timpeallacht lasmuigh agus
bhi feisteas bdisti ar fail chun tacu le sugradh i ngach cineal aimsire. Bhi scéip ann chun
smaointeoireacht agus cruthaitheacht na leanai a spreagadh tuilleadh tri eispéiris foghlama
nios oscailte agus fior-acmhainni a chur ar fail i dtimpeallacht an halla.

Le déanai cuireadh dialanna foghlama na leanai in ait nios feicealai sa seomra chun na
leanai a spreagadh le breathnu orthu anois is aris.

Rinne an priomhoideoir guthanna na leanai a dhoiciméadu ar a saothar ealaine a bhi ar
taispedint. | leabhair nétai, chlaraigh an bheirt oideoiri breathndireachtai léargais ar
spéiseanna éiritheacha na leanai agus ar a dtrachtaireacht agus iad ag sugradh. D’fhéadfai
nios mo Usaide a bhaint as an abhar luachmhar seo i bpunainne na leanai chun léargas
uathuil a thabhairt ar eispéiris foghlama leanai aonair.

Gniomhartha a mholtar

Moltar do na hoideoiri deiseanna breise a sholathar chun tacu le forbairt bhreathnoireachta,
smaointeoireachta agus chruthaitheachta na leanai tri &bhair bhreise oscailte agus réadula
a sholathar sna timpeallachtai foghlama, tri smaoineamh os ard go rialta leis na leanai agus
iad ag sugradh, agus tri cheisteanna a chur ar nés Meas tu cén fath?.

Moltar do na hoideoiri na leanai a spreagadh chun a ndialanna foghlama a athbhreithnit go
rialta agus machnamh a dhéanamh ar a n-eispéiris foghlama agus ar a bhforbairt mar
fhoghlaimeoiri. D’fhéadfai roinnt de na breathndireachtai Iéargais a taifeadadh i leabhair
nétai na n-oideoiri a aistriu isteach sna dialanna foghlama ionas go mbeadh gach punann
ina léiril nios uathdla ar thuras foghlama aonair an linbh ina mbeadh aird ar a spéiseanna,
a laidreachtai, a roghanna agus a meonta.



Réimse 4: Cailiocht na bainistiochta agus na ceannaireachta don fhoghlaim

Bhi cailiocht na bainistiochta agus na ceannaireachta don fhoghlaim go maith.

Bhi ceannaireacht éifeachtach sa suiomh agus d’oibrigh an bheirt chomhghleacaithe go
maith le chéile. Bhi cruinnit seachtainitil acu chun plé agus machnamh a dhéanamh ar an
solathar agus chun diria freisin ar phleanail don tseachtain dar gcionn. Tiondladh cruinnithe
miosula freisin chun pleananna miosula a chur chun cinn.

Ghlac na hoideoiri pairt i bhforbairt ghairmiuil leananach a chuir an CNNG ar fail. Ag am na
cigireachta, bhi pleananna ag an bpriomhoideoir tosu ar chidrsa chun cuidia le riachtanais
éagsula leanai. Bhi tacaiocht mheantdra faighte ag na hoideoiri freisin 6 oifigigh forbartha
CNNG; mar thoradh ar chomhoibrid a tharla le déanai forbraiodh balla pobail chun tacu le
motha féinidlachta agus muintearais na leanai.

Roinneadh eolas faoin naionra agus faoin gclar a bhi 4 thairiscint le tuismitheoiri tri
phacaiste eolais cuimsitheach a chuir CNNG ar féil. Airiodh, i measc na bealai eile chun
faisnéis a roinnt, comhraite laethila neamhfhoirmiila le tuismitheoiri, cruinniu sceidealaithe
duine le duine idir oideoir agus tuismitheoiri agus scéalta foghlama aonair na leanai a
roinnt, agus samplai d’obair na leanai agus de ghniomhaiochtai téamacha sa halla a roinnt
go leanunach. Bronnadh dialanna foghlaimeora na leanai ar na tuismitheoiri ag deireadh na
bliana réamhscoile.

Chombhlanaigh tuismitheoiri foirm chlaraithe nuair a thosaigh a leanbh sa suiomh agus
chuidigh sé seo leis na hoideoiri tuiscint a fhail ar na leanai agus ar a spéiseanna. Toisc go
bhfuil an naionra laimh le suiomh na bunscoile, bhi naisc an-dlath cruthaithe ag an naionra
leis na muinteoiri agus leis na daltai. Baineadh Usaid as &bhar aistrithe Mo Scéal chun tacu
le leantnachas san fhoghlaim agus na leanai ag aistrii 6n naionra go dti an bunoideachas.

Gniomhartha a mholtar

Moltar go ndéanfadh na hoideoiri féinmheastdireacht ar na timpeallachtai foghlama, laistigh
agus lasmuigh mar aon le hathbhreithnit ar an gcaoi a ndéantar aistrithe sa ghnathamh
laethuil a bhainistit. Tacéidh Gsaid na n-uirlisi féinmheastoireachta 6n Treoirchleachtas
Aistear Siolta leis na hoideoiri machnamh a dhéanamh ar a solathar reatha, ar na
féidearthachtai chun é a leathnl agus treoréfar iad pleananna gniomhaiochta
doiciméadaithe chun feabhsuchain a fhorbairt, i gcomhphairtiochtai leis na leanai agus na
tuismitheairi.

Spreagtar na hoideoiri forbairt ghairmidil leantnach bhreise a rochtain i réimse an
ionchuimsithe; beidh sé seo tabhachtach chun tacl leis na hoideoiri freastal ar riachtanais
éagsula na leanai. Tac6idh Comhionannas, Eagsulacht agus Cuimsit 6n tsraith seiminear
gréasan Léargais: Cailiocht sna Luathbhlianta freisin le cleachtas na n-oideoiri.

Achoimre ar an gCigireacht Fhoriomlan

Réimse Leibhéal cailiochta

Céiliocht an chomhthéacs chun tacu le foghlaim agus forbairt na | An-mhaith

leanai
Cailiocht na bproiseas chun tacu le foghlaim agus forbairt na Go maith
leanai
Céiliocht eispéiris foghlama agus éachtai na leanai Go maith

Céiliocht na bainistiochta agus na ceannaireachta don fhoghlaim | Go maith




Teanga a Usaidtear i dtuairisci Cigireachta ar an
Oideachas sna Luathbhlianta

Deéanann cigiri cur sios ar chailiocht an tsolathair sa suiomh ag Usaid na teanga ata leagtha

amach thios

Leibhéal
Ar fheabhas

Tuairisc

Is ionann solathar ar fheabhas agus solathar ata thar barr maidir le

freastal ar riachtanais na leanai.

An-mhaith Is ionann solathar an-mhaith agus solathar ata an-éifeachtach
maidir le freastal ar riachtanais na leanai.

Go maith Solathar ata éifeachtach maidir le freastal ar riachtanais na leanai
ach a bhfuil gnéithe airithe ann até le forbairt.

Measartha Is ionann solathar ata measartha agus solathar ina bhfuil ga le
feabhas a dhéanamh chun freastal ar riachtanais na leanai.

Lag Is ionann solathar ata lag agus solathar ina bhfuil ga le feabhas

suntasach chun freastal ar riachtanais na leanai.




AGUISIN

Freagra an lonaid

Cuid A: Tagairt don abhar ata sa tuairisc cigireachta:

Cuid B: Na gniomhaiochtai ata glactha, n6 a bhfuil sé i gceist iad a ghlacadh, ag an ionaid
chun freastal ar gach ceann de na nithe atd mélta sa tuairisc:

Réimse 1

Bainfidh oideachaséiri Uséid as sceideal laethdil pictidrtha ar bhonn leantnach chun tacu le tuiscint
na bpaisti ar sheicheamh an tseisitin laethuil ag cinntit go leanann na paisti ar aghaidh a bheith
gniomhach i roghnl agus ag eagri a ngniomhaiochtai foghlama agus forbartha. Direoidh
oideachasairi freisin ar nios mé amhran agus rannta a chur san aireamh leis an ngnathamh laethiil
chun tacu leis na paisti bogadh 6 ghniomhaiocht amhain go dti an chéad cheann eile agus é a
dhéanamh nios éasca dul in oiritint do aistrithe.

Réimse 2

Amach anseo ta muid ag suil go mbeidh tacaiocht AIM ar fail do phaisti ata taobh amuigh d’aois
réimse na scéime ECCE mar sin, leanfaidh na hoideachasoiri ag obair ar straitéisi sa seomra ranga
chun cabhru le tacu leis na pdisti a bhfuil deacrachtai acu mar até luaite i Réimse 1.

Cuirfidh na hoideachasoiri nios mé acmhainni agus abhair saoil isteach sa chuinne baile chun nios
mé deiseanna foghlama a fhostt, mar shampla fior -bhianna agus uirlisi. Cinntionn na hoideoiri go
gcuirtear go leor gniomhaiochtai san aireamh sa phlean laethuil chun scileanna minluaileacha an
paiste a fheabhsu tri ghniomhaiochtai boird, mireanna mearai, liniocht, péinteail agus glidail, etc. a
sholathar. Chomh maith le sin, déanfaidh na hoideachasairi athbreithnit ar an seomra agus storail
agus cuinne ar leith a sholathar le tuilleadh gniomhaiochtai boird a spreagann luathscribhneoireacht,
matamaitic, litearthacht, minluail agus cruthaitheacht.

Cuimseoidh siad nios mo cluichi agus gniomhaiochtai uimhearthachta agus litearthachta sa halla
mor fosta. Spreagfaidh siad foghlaim litreacha agus uimhreach go nadurtha tri chluichi a mbaineann
na paisti taitneamh astu m.sh- hopscotch, Cén t-am é an tUasal Mac Tire, cluichi méra disle cur a
airionn fiach le haghaidh dathanna éagsula, uimhreacha, cruthanna, srl.

Réimse 3

Chun forbairt scileanna breathndireachta, smaointeoireachta, cruthaitheachta agus samhlaiochta na
bpaisti a chur chun cinn tuilleadh leathnéidh na hoideachasoiri a n-Usaid as ceistit, spreagadh agus
smaoineamh os ard leis na paisti le linn am sugartha ar bhealach iomlanaioch. Leanfaidh siad
suimeanna na bpaisti tri bhreathnu ar na paisti ag saorshigradh agus tri cheisteanna agus
combhraite oscailte a spreagadh chun smaointeoireacht chruthaitheach a thorbairt timpeall ar réimsi
éagsula. Usaidfidh na hoideachasoéiri nios mé ceisteanna ‘n’fheadar cén fath’ le linn am scéalaiochta
ionas gur féidir leis na paisti a gcuid smaointe agus tuairimi a chur in idl i ngrapa.



Ta ‘Mo Aistear Foghlama’ i bhfeidhm do gach péiste ata ag freastal ar an naionra le roinnt blianta
anuas agus pléann na paisti agus na hoideoiri é go laethuil agus leanfaidh siad ar aghaidh ag
déanamh amhlaidh. T4 na dialanna ag leibhéal na bpaisti ach spreagfaidh na hoideachasairi na
paisti chun iad a Gsaid nios mé le linn an tsaorshdgartha chun liniocht a dhéanamh iontu n6 ealain
saorphréiseala a dhéanamh a leanann a gcuid suimeanna. Tégann na hoideachasoiri aiseolas na
bpéisti san aireamh gach |4 agus déantar gniomhaiochtai foghlama a phleanail bunaithe ar smaointe
agus ar suimeanna na bpaisti. Aistreofar na suimeanna seo a thaifeadtar i leabhair nétai priomh-
oibrithe an oideachais go ‘Mo Aistear Foghlama’ chun a chinntiu go bhfuil dialann gach paiste uathuil
agus go léirionn sé aistear foghlama aonair an paiste.

Réimse 4

Gheobhaidh an fhoireann oilitiint agus traenail ar ‘Comhionannas, Eagsulacht agus Cuimsid’ 6n
tsraith seiminear gréasan ‘Léargais: Cailiocht sna Luathbhlianta’ le tacu le na hoideoiri freastal ar
riachtanais éagsula na paisti.

Déanfaidh na hoideachasoéiri féinmheastdireacht ar na timpeallachtai foghlama, laistigh agus
lasmuigh agus athbhreithneoidh siad conas a dhéantar aistrithe a bhainistit sa ghnathamh laethdil.
Tacdidh an ‘Threoir Chleachtais Aistear agus Siolta’ go héifeachtach chun féinmheastéireacht a
dhéanamh ar a gcleachtas agus ar a solathar don fhoghlaim sa timpeallacht taobh amuigh agus
pleananna gniomhaiochta a fhorbairt le haghaidh feabhsuchéin i gcomhphairtiocht leis na leanai
agus a dtuismitheoiri.



An Roinn Oideachais

[
'f' :
Department of Education

I

i
i
5 |

Early Years Education
Inspection (EYEI)
Final Report

Setting name Naionra Ghleann Cholmcille
Setting address Halla Mhuire
Caiseal

Gleann Colm Cille
Contae Dhun na nGall

FO4NX3K
TUSLA registration number TU2015DL097
DCEDIY number 09DL0072
Date of inspection 31-01-2023

Date of issue of report 25-04-2023

10



What is an Early Years Education Inspection?

The Early Years Education Inspection (EYEI) model is used to provide evaluative information,
advice and support in relation to education provision in a pre-school setting participating in the
Early Childhood Care and Education (ECCE) Programme. These inspections affirm good
practice and advise actions, where appropriate, to aid the further development of education
provision in the setting.

How to read this report

During this inspection, the inspector evaluated and reported under the following headings or
areas of enquiry:

Quality of the context to support children’s learning and development

Quality of processes to support children’s learning and development

Quality of children’s learning experiences and achievements

Quality of management and leadership for learning

Inspectors describe the quality of each of these areas using the Inspectorate’s quality
continuum which is shown on the final page of this report. The quality continuum provides

examples of the language used by inspectors when evaluating and describing the quality of the
setting’s provision in each area.
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Early Years Education Inspection

Dates of inspection 31-01-2023

Inspection activities undertaken

e Pre-inspection meeting with the setting manager

e Meeting with relevant early years educators/other members of staff

¢ Review of setting documentation and records of children’s learning and development
e Review of the education resources and facilities

e Observations of interactions during a number of sessions

e Interaction with the children

e Feedback meeting with the setting manager and early years educators

Context of setting

Naionra Ghleann Cholmcille is a community-based service managed by Comhar Naionrai na
Gaeltachta (CNNG). Located in St. Mary’s Hall Glencolmcille, it offers a morning Early
Childhood Care and Education (ECCE) Programme to participating children. Provision is
informed by a play-based curriculum which incorporates the principles of Aistear: the Early
Childhood Curriculum Framework. The approach to learning in the naionra is based on
immersion education. On the day of inspection, there were six out of a total of eight children in
attendance, the lead educator and setting manager and an assistant early years educator. The
early years setting was given an opportunity to comment in writing on the findings and actions

advised of the report, and the response of the setting will be found in the appendix of this report.

Area 1: Quality of context to support children’s learning and development

e The quality of the context to support the children’s learning and development was very
good.

¢ The educators greeted the children and their family members very positively at arrival and
departure times. The children were very comfortable and at ease in the naionra, they had

many opportunities throughout the morning to make decisions about their learning activities.

e There was a consistent daily routine in place with time allocated for indoor and outdoor
child-initiated play and learning.

¢ Relationships between the educators and the children were appropriately nurturing. The
children received lots of very positive affirmation from the educators and they supported
them to resolve minor disputes over play materials.

e The educators provided the children with oral advance notice of changes in activity.

e Snack time was a social occasion when the children sat with the educators and engaged in
conversation.

e The educators used a jobs rota to support the children's independence and responsibility in
terms of giving out lunches and handing out coats and bags.

e Asthe naionra is located in the heart of the community, the children went out into the local
environment to visit the play park on a daily basis, they also went on nature walks and they
walked to the beach periodically.

e The children’s developing sense of identity and belonging was very effectively nurtured
through the extensive display of the children’s photographs along with photographs of their
families, a community wall and some lovely annotated samples of their creative activities.
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Action advised

e The educators are advised to use more strategies to support the children in moving from
one activity to the next. This could include greater use of songs and rhymes, with scope
also to use more picture prompts and a visual schedule to support the children’s
understanding of the sequence of the daily routine and to facilitate their choice in the
sequencing of activities.

Area 2: Quality of processes to support children’s learning and development

e The quality of the processes to support the children’s learning and development was good.

o A play-based curriculum, aligned to the principles of Aistear: the Early Childhood Curriculum
Framework was implemented. Medium and short-term planning was predominantly topic
and theme-based, with some evidence of the children’s interests being used to inform
practice. The lead educator recorded a reflection on the weekly plan at the end of each
week.

e The educators compiled individual learner journals entitled Mo Leabhar Aistear, which
documented many of the children’s learning experiences, in terms of photographs, samples
of creative work and drawings. The educators also completed regular observations of the
children’s learning and development using both checklists and a learning story approach.

e Interactions were warm and encouraging with some good play partnering observed. There
were some lovely educator-child interactions observed around the reading of storybooks.

e Very good support was given to language acquisition and the educators spoke fluently in
Irish at all times. They used visual cards to prompt the children’s language, sang songs and
chanted rhymes to develop fluency in Irish. They educators undertook some lovely informal
counting with the children and supported their knowledge of shape and colour.

e Some good play experiences were provided with suitable resources to support children’s
engagement in various types of play, including socio-dramatic, sand, water, creative and
table-top activities. It was observed that the resources and materials for play in the home
area were predominantly toy and plastic in nature. There was scope to develop interest
areas to inspire the children’s creativity and their imaginative play.

e Diversity was recognised and accommodated and the educators facilitated the involvement
of all children in the session. It was evident that they needed to avail of additional support
from the Access and Inclusion Model (AIM) going forward to help progress the learning of all
children.

Actions advised

e The educators are advised to develop further defined areas of play in the learning
environment to support additional socio-dramatic play and to include more real-life materials
for exploration in the home corner. It will be beneficial to give the children ongoing access to
a table-top creative station during the period of child-led play that encourages early writing
and creative activities. Consideration could also be given to improving the layout of the play
resources in the hall environment, including the addition of literacy and numeracy resources
to support children’s learning experiences.

e Going forward, the educators are advised to seek additional assistance from the Better Start
Access AIM team in terms of seeking specific strategies and resources to help them in
supporting children presenting with additional needs to meaningfully participate in all
aspects of the session.

Area 3: Quality of children’s learning experiences and achievements
e The quality of children’s learning experiences and achievements was good.
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The children were happy in the naionra, they chatted enthusiastically to each other and to
the educators and demonstrated engagement and enjoyment in their learning along with a
positive sense of wellbeing.

The children were developing their personal and social skills, such as self-regulation,
reflection, negotiation and co-operation very well throughout the day. The child-led play
scenarios facilitated this very well.

Most of the children demonstrated good language skills and enjoyed being given
responsibility. They used Irish to undertake tasks such as giving out bags to their peers
while saying Cé leis an mala? The children sang songs and recited some rhymes. They
enjoyed listening to stories and handling books. They knew the days of the weeks, could
describe the weather and loved to count and name shapes.

The children were developing appropriate fine motor skills in their use of scissors and in the
completion of jigsaws. They enjoyed playing and working together and showed great
interest in drawing and painting.

The children had good opportunity to develop physical skills such as running, climbing,
pedalling, swinging, kicking balls and rolling skittle balls in the hall and in the outdoor play
park. They clearly enjoyed the outdoor environment and had wet gear available to support
play in all weathers. There was scope to prompt the children’s thinking and creativity further
by providing more open-ended learning experiences and real resources in the hall
environment.

The children’s learning journals had recently been placed in a more prominent position in
the room to encourage the children to view them from time to time.

The children’s voices were documented by the key educator on their displayed art work. In
notebooks, both educators documented snapshot observations of the children’s emerging
interests and their commentary as they played. This rich material could be used to a greater
extent in the children’s portfolios to provide a unique insight into individual children’s
learning experiences.

Actions advised

The educators are advised to provide additional opportunities to support the development of
the children’s observation, thinking and creativity by adding further open-ended and real
materials to the learning environments,by regularly thinking out loud with the children as
they play, and by asking | wonder why? type questions.

It is advised that the educators encourage the children to regularly review their learning
journals and to reflect on their learning experiences and their development as learners.
Some of the snapshot observations recorded in the educators’ notebooks could be
transferred into the learning journals to make each portfolio a more unique reflection of the
child’ individual learning journey highlighting their interests, strengths, preferences and
dispositions.

Area 4: Quality of management and leadership for learning
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The quality of management and leadership for learning was good.

Leadership in the setting was effective and the two colleagues worked well together. They
met weekly to discuss and reflect on provision and also to focus on planning for the week
ahead. Monthly meeting were also held to progress monthly plans.

The educators engaged in continuous professional development provided by CNNG. At the
time of inspection, the lead educator had plans to commence a course to help with the
diverse needs of children. The educators also received mentor support from the CNNG



development officers; a recent collaboration had resulted in the development of a
community wall to support the children’s sense of identity and belonging.

Information about the naionra and the programme on offer was shared with parents through
a comprehensive information pack supplied by CNNG. Other means of information sharing
included, daily informal conversations with parents, scheduled one-to-one parent educator
meeting and the sharing of the children’s individual learning stories, and ongoing sharing of
samples of the children’s work and thematic activities in the hallway. The children’s learner
journals were presented to the parents at the end of the pre-school year.

Parents completed an enrolment form when their child commenced in the setting and this
helped the educators to get to know the children and their interests. Given its location
adjacent to the site of the primary school, the naionra had established very close links with
the teachers and the pupils. The Mo Scéal transition materials were used to support
continuity in learning as the children move from the naionra into primary education.

Actions advised

It is advised that the educators undertake self-evaluation of the learning environments,
indoors and outdoors and a review of how transitions in the daily routine are managed. Use
of the self-evaluation tools from the Aistear Siolta Practice Guide will support the educators
to reflect on their current provision, the possibilities to extend it and guide them in
developing documented action plans for improvement, in partnerships with the children and
the parents.

The educators are encouraged to access additional continuing professional development in
the area of inclusion. This will be important to support the educators in meeting the
children’s diverse needs. The Insights Quality in Early Years Education webinar series
Equality, Diversity and Inclusion and will also be supportive of the educators’ practice.

Summary of overall inspection

Area Quality level

Quality of context to support children’s learning and development Very good
Quality of processes to support children’s learning and Good
development

. . , . . . Good
Quality of children’s learning experiences and achievements
Quality of management and leadership for learning Good
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Language used in Early Years Education inspection
reports

Inspectors describe the quality of provision in the setting using the language which is shown
below.

Level Description

Provision that is excellent is exemplary in meeting the needs of
Excellent ;
children.
Very good PrOV|_S|on that is very good is highly effective in meeting the needs
of children.
Provision that is good is effective in meeting the needs of children
Good .
but with some aspects to be developed.
Eair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant
improvement to meet the needs of children.
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APPENDIX

SETTING RESPONSE TO THE REPORT
SUBMITTED ON BEHALF OF THE SETTING

Area l Observations on the content of the inspection report.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Areal

Educators will use a pictorial daily schedule on an ongoing basis to support the children’s
understanding of the daily session sequence ensuring that children continue to be actively engaged
in selecting and organising their learning and development activities. Educators will also focus on
including more songs and rhymes to the daily routine to support the children from moving from one
activity to the next and making it easier to adapt to transitions.

Area 2

Going forward it is hoped that AIM support will be available for children who are outside the age
range of the ECCE scheme. The educators will continue to work on strategies in the classroom to
help support the children with difficulties as mentioned in Area 1.

The educators will add more real-life materials to encourage more learning opportunities, for
example real foods and utensils. The educators ensure that an adequate number of activities are
included in the daily plan to improve the child’s fine motor skills by providing tabletop activities,
jigsaws, drawing, painting and gluing, etc. In addition, the educators are going to review the layout of
the room and storage and provide a specific corner with more tabletop activities that encourage early
writing, maths, literacy, fine motor and creativity.

They will also incorporate more numeracy and literacy-based games and activities in the big hall.
They will include letter and number learning naturally through games that the children enjoy such as
hopscotch, What time is it Mr Wolf, large foam dice games that include hunting for different colours,
numbers, shapes, etc.

Area 3

To further promote the development of children’s observation skills, thinking, creativity and
imagination skills the educators will extend their use of questioning, prompting and thinking out loud
with the children during playtime in a holistic manner. They will follow the children’s interests by
observing the children at free play and encouraging open-ended questions and conversations to
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develop creative thinking around different areas. The educators will use more ‘| wonder why’
guestions during story time so that the children can express their thoughts and opinions in a group
setting.

A ‘My Learning Journal’ has been in operation for each child attending the Naionra for several years
and the children and the educators discuss it daily and will continue to do so. The journals are at the
children’s level however the educators will encourage the children to use them more throughout free
play to draw in them or make free process art in line with their interests. The educators take the
children’s feedback on board each day and future learning activities are planned around the
children’s ideas, and interests. These interests, which are recorded in the educator’s key-worker
notebooks, will be transferred into the child’s ‘My Learning Journal’ to ensure that each child’s journal
is unique and reflects the child’s individual learning journey.

Area 4

Staff will receive training and coaching on 'Equality, Diversity and Inclusion' from the 'Insights:
Quality in the Early Years' webinar series to support educators in meeting the diverse needs of
children. The educators will undertake self-evaluation of the learning environments, indoors and
outdoors and review how transitions are managed in the daily routine. The Aistear Siolta Practice
Guide will support them to effectively conduct self-evaluation of their practice and provision for
learning in the outdoor environment and develop action plans for improvement in partnership with the
children and their parents.

This is a translation of the setting response submitted by the early years setting.
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