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What is a Follow-Through Inspection?

Follow-through inspections evaluate the progress a setting has made on implementing actions
advised in an earlier inspection rather than the overall quality of education provision in a setting.
Inspectors also advise the setting on strategies and actions to enable them to fully address
actions advised in the earlier inspection report.

How to read this report
During this inspection, the inspector evaluated the progress the setting has made in
implementing actions advised in an earlier inspection under the following headings:

1. Progress achieved to date
2. Summary of findings
3. Actions advised

Inspectors describe the quality of the progress made in each of these areas using the
Inspectorate’s follow-through quality continuum which is shown on the final page of this report.
The follow-through quality continuum explains the terms used by inspectors when evaluating
the setting’s progress in implementing actions advised.

The change in the title used to refer to staff in ELC settings, from ‘practitioner’ to ‘educator’,
reflects the change in title outlined in ‘Nurturing Skills: The Workforce Plan for Early Learning
and Care and School-Age Childcare, 2022-2028’.




ORIGINAL INSPECTION DETAILS
Type: EYEI-ECCE

Date of inspection: 19-11-2021
Report published? Yes

Activities conducted during the Inspection

sessions
e Interaction with young children

Follow-through inspection activities

e Pre-inspection meeting with the setting owner and setting manager

¢ Review of setting documentation and records relating to the children’s learning and development

e Review of the education resources and facilities

e Observations of interactions during the morning time Early Childhood Care and Education Programme

e Interaction with early years educators
e Feedback meeting with the setting owner and setting manager

FOLLOW-THROUGH INSPECTION DETAILS
Date of Inspection: 22-01-2024

Context of Setting

Action/s advised in Area 1 in the
original inspection report

The practitioners are advised to review the

daily routine to ensure it provides more

movement, choice and autonomy for the

children. This will support active learning
within the daily routine.

e Mie World Ballycumber is a private rural setting based outside Clara, Co. Offaly. The pre-school has been
in operation for over twenty years and is under new ownership since September 2021. The educators
provide care and education for local children availing of the Early Childhood Care and Education (ECCE)
Programme. There are two ECCE rooms in the setting and children are divided into these rooms
depending on their age and stage of development. The setting also offers part-time care for children
attending the setting. On the day of the inspection there were two educators and seventeen children in
attendance across both ECCE rooms. The early years setting was given an opportunity to comment in
writing on the findings and actions advised of the report; a response was not received from the setting.

Progress achieved to date on implementation of actions

advised

Very good progress
The educators reviewed the daily routine and it now allows more
movement, choice and autonomy for the children. This supports
active learning within the daily routine. During the inspection the
children had opportunity for lots of play with particular emphasis
on child-led play. In one room, the educator positioned
themselves on the floor engaging with the children and
encouraging their play experiences as the children moved freely
from interest area to interest area. The children had choice as to
what they played with and where they played in the learning
environment. The children moved freely around their learning
environment. There was a short period of sitting for snack time
and following this the children went outside to run, investigate and
explore.

The practitioners are advised to introduce
children to the concepts of culture and
community awareness to support their
identity and belonging. This can be
implemented using visual aids, doing

Very good progress

The educators have introduced children to the concepts of culture
and community to support awareness of their own identity and
belonging. The use of visual aids, projects about local amenities
and local visitors to the setting has enhanced this work.
Photographs of visitors from local support services were evident




projects on local amenities and having
local visitors speak to the children.

Action/s advised in Area 2 in the

original inspection report

The practitioners are advised to create a
short-term plan based on the emergent
interests of the children including their
learning needs. It is important that these
plans are unique to the setting and their
group of children.

in the setting. These people visit on a regular basis and interact
with the children. There was a range of cultural resources in the
environments including dress up costumes and play materials
which the children enjoyed exploring. There was a range of
displays in both ECCE rooms which celebrated the children, their
families and home life.

The educators reported they had previously created an interest
area based on the local shop which the children loved exploring.
Parents and local people, including a gardener, farmer and a
paramedic have visited the setting to speak to the children.

Progress achieved to date on implementation of actions
advised:

Very good progress
The educators have created a fortnightly short-term plan based on
the emergent interests of the children including their learning
needs. At the time of the inspection, the children were exploring
transport as the educators had observed them talking about cars
and tractors. The educators extended this interest and
encouraged the children to think about how we travel and different
ways we move around. They also introduced the children to new
forms of transport. The children enjoyed the activities planned for
them e.g. making traffic lights and patterns on the floor. One
group of children made cars using recycled materials. Tuff trays
were set up to support and extend this interest.

Parents were updated on the short-term plans using a software
application.

The practitioners are advised to create
defined interest areas in the indoor
environment. The creation of defined areas
including book areas, mark-making areas
and sensory areas all labelled with clear
displays and with resources accessible is
advised. This development will benefit the
children and their play and learning
experiences.

Very good progress

The educators reflected on their learning environments and
created defined interest areas in the indoor environment, both in
the junior and senior ECCE learning rooms. Book areas, mark-
making areas and sensory areas were purposeful and inviting to
the children. All areas were labelled with clear displays and some
areas had further resources for literacy including posters and
books. The resources in all areas of the learning rooms were
accessible to the children. This development had a positive effect
on the children, their play and their learning experiences. The
children enjoyed access to sensory play in the outdoors and
explored a farm and hairdressing play areas inside.

The practitioners are advised to interact
with the children at all times during the
daily routine. The practitioners can
introduce new interaction strategies
including commenting, repeating, imitation
and open-ended questions to enhance
children’s language and knowledge.

Very good progress

The educators were observed to interact with the children at all
times during the daily routine. The educators used interaction
strategies including commenting, repeating and imitation to
enhance children’s language and knowledge. The educator in the
junior ECCE room provided the children with a running narrative
of their actions, experiences and the daily routine. The children
responded positively to this interaction and asked questions and
repeated what the educator said. In the senior ECCE room, the
educator spoke to the children about their families and home
lives. She incorporated the theme of the week, transport, as she
discussed family members who live far away and how the children
would get to see them. This sparked joy and curiosity in the




Action/s advised in Area 3 in the

original inspection report

children as they answered questions and considered new ways of
exploring the world.

Progress achieved to date on implementation of actions
advised:

The practitioners are advised to review
their behaviour policy in line with best
practice. The procedures used to support
children’s behaviour and development of
social and emotional skills can include the
use of props, discussion and intrinsic
motivation. Management can then ensure
all practitioners are trained and up-dated
on the new behaviour policy.

Very good progress

The educators reviewed their behaviour policy and had developed
a very explicit policy which is in keeping with best practice. It
covered all possible concerns which may arise in the setting and
focused on having a positive and supportive outlook for children.
Intrinsic motivation was a key component throughout the policy.
Management had trained and up-skilled all educators on the new
behaviour policy. These positive changes were seen in practice
as children negotiated over a picture and who would use it first.
They received support from the educator as she explained the
game and assisted them to decide a plan for sharing and turn-
taking. During an art experience, some children used timers to
take turns with resources and equipment.

All children received praise, encouragement and recognition for
their efforts throughout the morning ECCE session.

The children would benefit from
opportunities to explore mark-making
materials, open-ended materials and loose
parts. These resources will support the
children to have more opportunities for
process learning experiences.

Very good progress

On the day of the inspection, the children enjoyed a range of
opportunities to explore mark-making materials, open-ended
materials and loose parts. One group of children enjoyed making
cars out of recycled materials. This idea originated from the
children and their exploration and conversation around transport.
The children independently got the resources and set up the
activity, while the educator supervised and assisted where
needed. The children used butter tubs, lollipop sticks, yogurt
cartons, lids, containers and wooden spoons to create their own
interpretation of cars. One child decided to make a submarine as
their mode of transport and the educator supported them to do so.

The junior ECCE room had a designated writing area with a range
of loose parts, mark-making materials and paper for the children
to freely access and use. The permitted use of these resources
supported the children to enjoy process learning experiences.

The practitioners are advised to create
individual learning journals which represent
each child’s unique learning journey. The
individual learning journals can include
photographs of the children and their
individual voice. It is important that these
journals are shared regularly and that
parents are afforded regular opportunities
to provide feedback.

Action/s advised in Area 4 in the

original inspection report

Good progress

All children had an individual learning journal which represented
elements of their uniqueness and their learning journey in the
setting. The individual learning journals included ‘All About Me’
sheets, samples of artwork and a few photographs. The educators
reported that the children chose what artwork went into their
journals and this supported the educators to record the child’s
voice. Learning journals were used very effectively to capture the
individual skills and abilities of children with additional needs. The
educators can continue to develop this good work.

The journals have not yet been shared with all parents.

Progress achieved to date on implementation of actions
advised:

The management team are advised to
access additional mentoring from Better

Very good progress

5




Start, the National Quality Development
Service. This mentoring support will
introduce the use of the Aistear Siolta
Practice Guide in this setting and will
support the implementation of the actions
advised within this report.

The management team have engaged with mentoring from Better
Start, the National Quality Development Service. They reported
that they found the service very helpful and beneficial in
developing practice in this setting and across all sister settings.
Their mentor supported them to explore and begin using the
Aistear Siolta Practice Guide to guide developmental work in the
setting. They used the self-evaluation tools to reflect on their
environments and interactions. Following on from their mentoring
experience they now organise more staff meetings and engage in
professional development courses. They reported that they are
more reflective and continue to strive to develop the setting. They
had a range of long-term goals which they planned to implement
and achieve in the coming year.

The setting owners are advised to review
their ethos, policies and procedures in line
with the principles of Aistear. This can
reflect the culture and community in which
this setting is located. The input of all
stakeholders in this review would be
beneficial.

Very good progress

The setting owners reviewed their ethos, policies and procedures
in line with the principles of Aistear. At the time of the inspection
they clearly reflected the culture and community in which this
setting is located. The new ethos of the setting was to ‘provide
high quality childcare in a nurturing and challenging environment
which will foster independence’. They also wanted children to feel
safe, warm and stimulated in their setting. The owners engaged
with parents and educators during this review and found their
input very beneficial especially regarding religious practices.

The educators reported that they shared ideas with parents and
informed them of developments in the setting on an ongoing
basis. They did this in-person and using a software application.

Summary of findings

The setting had made very good progress across nine actions advised and good progress in one action advised.
The setting had very good planning processes in place and had made positive changes to the daily routine and
the learning environments. On the day of the inspection, the children were active agents in their own learning and
enjoyed engaging in junk art activities.

The setting owner reported that the advice and feedback from the inspection was very useful and supported
their development work with Better Start. The owner had taken on board all the actions advised to ensure they
were implemented. The new setting manager had assisted the owner to effective execute many of the changes
in the setting. The educators spent time reviewing the policies, procedures and curriculum in the setting to
ensure it offered the children fun and independent experiences in the setting.

Actions advised

e To further enhance the learning journals, the educators are advised to include more photographs of the
children and to record captions of the children’s individual voice within. It is important that these learning
journals are shared regularly and that parents are afforded opportunities to provide feedback.




Language used in Early Years Education Follow-through inspection reports

Inspectors describe the quality of provision in the setting using the language which is shown
below.

Level Description

Very good progress indicates that appropriate action has been
Very good progress | taken to address the action advised, and that the action has fully
achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to
Good progress address the action advised, and that substantial improvement has
occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been
Partial progress taken to address the action advised, and some improvement has
occurred, but considerable further progress is necessary.

No progress indicates that no action has been taken, and that the
original action advised remains to be addressed.

No progress

The following resources can be used by ELC settings in their quality improvement:

Aistear Siolta Practice Guide

Department of Education Insights — Quality in Early Years Education webinars
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