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CONTEXT OF SETTING

Longford Montessori centre is a privately-owned pre-school located in Longford town. It has a current
enrolment of up to twenty-two children. Seventeen children were present on the day of the inspection
with the owner/manager and another practitioner. The setting was given an opportunity to comment in
writing on the findings of this report and the setting response is attached at the end.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the context to support the children’s learning and development is excellent.

e A caring, child-centred and learning-oriented ethos is evident. The atmosphere within the service
is characterised by warmth, vibrancy and confidence as children respond enthusiastically to
practitioners’ affirming and responsive interactions.

e Opportunities are generated by both practitioners throughout the session to enable children of
varying needs and dispositions to make choices and decisions that progress their learning and
development.

e Suitable procedures have been successfully established to foster children’s independence and to
facilitate their active involvement in routines, such as lunch-time and tidying up after free play.
Practitioners support children in their transition from one activity to the next with due regard for
variation in the children’s readiness to commence a new activity.

e Respectful, caring child-child relationships have been nurtured by the practitioners who skilfully
support children to resolve any social or emotional issues that might arise in choosing toys or taking
turns.

e A sustained emphasis is placed on nurturing children’s sense of identity and belonging. Ample
opportunities are provided for children to develop an appreciation of themselves as individuals and
as members of family groups. Diversity is recognised and affirmed consistently throughout the
interactions observed and is also celebrated visually within the setting.

e A strong sense of community is evident and is reflected in the warm, reciprocal relationships with
parents and grandparents at arrival and departure times. Visitors from members of the community
include a Garda and a local farmer.

AREA 2
QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the processes to support the children’s learning and development is very good.

e A broad-based curriculum, informed by principles of the Montessori method of education and of
Aistear: the Early Childhood Curriculum Framework, is used purposefully to inform the programme
provided for the children. Thematic planning is undertaken to support the provision of cohesive
learning experiences for the children while also allowing flexibility to respond to children’s emerging
interests and varying needs.

e Regular observations capturing critical aspects of the children’s learning experiences and their
achievements are undertaken and recorded by the practitioners.

¢ Information provided by other professionals such as the speech therapist and the occupational
therapist is used purposefully and conscientiously by practitioners to guide the programme provided
for children with additional learning needs within this inclusive learning environment.

e Practitioners demonstrate very good skills and high levels of innovation as they fulfil their role as
educators. Their interactions with children are stimulating and sustain their interest in a variety of
playful learning contexts, including role-play in the carefully crafted submarine and in the designated
hairdressing area. The practitioners create extensive and exciting opportunities for children to
engage in imaginative play and to explore their environment, their ideas and their play interests.
They provide formative feedback in a timely, sensitive manner to consolidate and to extend
children’s thinking and learning.

e Very effective use of natural resources to stimulate children’s curiosity in their natural environment
together with their capacity to use their senses of smell, sight and touch when exploring and



observing new objects was noted during circle time. A range of learning experiences that involved
the children exploring the natural environment were celebrated in a selection of photographs that
featured ducks and turtles.

e A strong emphasis is placed on nurturing the children’s love of books and story. Song and rhyme
are used effectively to provide some opportunities for children to become familiar with sounds.
Some opportunities are provided for children to engage in creative mark-making. There is scope to
extend the use of these methods in lieu of the workbook, worksheets and phonics programme
currently in use.

e FEarly mathematical concepts and skills are effectively developed through engagement in
meaningful, playful learning contexts. A commendable emphasis is placed on the development of
children’s positive dispositions to problem solving and learning.

e The indoor and outdoor environments are well equipped and used appropriately to support
children’s learning and development. Discrete areas are presented in an attractive manner to
facilitate children’s engagement in a wide range of play including sand, water, construction and
socio-dramatic play. Children have regular access to a computer which is equipped with age-
appropriate software.

Action advised

e ltis advised that the use of a workbook and a phonics programme with the pre-school children be
reviewed with a view to extending the use of songs, rhymes, games and open-ended mark-making
that enhance the children’s learning and foster their creativity.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

e The quality of the children’s learning experiences and achievements is very good.

e The children demonstrate very high levels of contentment and engagement in their learning
activities. They show great curiosity and enthusiasm in relation to new learning experiences and
liaise confidently with each other and with the practitioners in their groups.

e They demonstrate very good abilities to regulate their emotions and in the use of words to resolve
any potentially challenging situation that arises for them in the course of their play.

¢ Children were observed making decisions and using judgements frequently during the pre-school
session.

e They experienced some opportunities to reflect on their learning activities and to make connections
with these and other learning experiences.

e Children can describe their likes, interests and engagement in activities such as role play and
construction.

e Children demonstrate very good gross motor skills as they move freely and fluidly around the indoor
and outdoor environments.

Action advised

e Opportunities for children to reflect on their learning could be further developed by providing them
with regular access to the photographs and records which are collated to illustrate their learning
journey.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

e The quality of management and leadership for learning is excellent.

e The service is owned and managed by an experienced and highly qualified early childhood
practitioner who demonstrates a strong commitment to high standards in the quality of provision
for children. Ongoing engagement in professional development includes participation in an eight-
week course organised by the local County Childcare Committee that focused on Leadership and
Quality.

e The manager articulates a clear vision for the service, centred on developing children’s love for
learning and on providing a broad learning experience for them. She works collaboratively with



another staff member to involve them in decision-making regarding curriculum implementation and
development.

e The pedagogical principles and practices that are inherent in the national frameworks of Aistear
and Siolta, the National Quality Framework for Early Childhood Education are effectively promoted
by the manager and practitioner in this pre-school service. A culture of professional reflection has
been well established and a significant number of improvement initiatives have been successfully
implemented to enhance the quality of the children’s learning. They include provision for children
with additional learning needs and the alignment of the Montessori programme to Aistear and
Siolta.

e Many communication channels have been successfully established to build positive relationships
between the service and children’s parents and families. Memory keys containing photographs of
children during their time in the pre-school are shared with parents at the end of the year.
Information regarding children’s progress is shared regularly throughout the year.

e ltis evident that significant emphasis is placed on children’s emotional and social well-being in this
service and this impacts positively on the arrangements that are put in place to support children in
settling into pre-school and in transitioning from pre-school to primary school. Open and regular
communication with parents and with other professionals is reported. In particular, extensive
liaison occurs when supporting children with additional needs during periods of transition.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The owner/ manager and staff in Longford Montessori centre demonstrate very good capacity to
implement the actions advised in this report and to engage in ongoing improvement in the quality of
provision for children’s learning and development in this setting.



Summary of Overall Inspection Findings

Area Quality Level

Quality of context to support children’s learning and development | Excellent

Quality of processes to support children’s learning and Very Good
development

Quality of children’s learning experiences and achievements Very Good
Quality of management and leadership for learning Excellent

Lanquage used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.




APPENDIX

SETTING RESPONSE TO THE REPORT

SUBMITTED ON BEHALF OF THE SETTING

Part A: Observations on the content of the inspection report

Part B: Follow-up actions planned or undertaken since the completion of the inspection activity
to address the actions advised in the inspection report

e Sand is made available on a daily basis indoors and outdoors.

e Akey worker system has been put into practice on a daily basis and is enjoyed by children
and practitioners. This has encouraged more time with children on a one-to-one basis as well
as smaller group time.

e Fewer templates are being used and the children’s own work is encouraged and put on
display for families to view.

e The time schedule has changed to allow more learning time and fewer waiting periods; the
use of the key worker system has stopped the waiting periods.

e Art materials are on display to promote the children’s creativity.

e New scrapbooks have been replaced for the new term and left for the children to look at and
review during small group work and when parents come to the setting.

e Materials are left at a lower level for children to have free choice to access them.

e All practitioners have taken on board the Aistear/ Siolta guidelines and they put them into
practice and review their own practice in our setting.



