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CONTEXT OF SETTING 
 
 
Little Feet Pre-school Montessori is a sessional pre-school that operates as part of a chain of privately 
managed services.  It is located in a classroom of Kilbarron National School, County Tipperary.  This 
service has access to the grounds of the adjoining school as its outdoor environment.  On the day of 
the inspection, there were two practitioners and thirteen children present. The setting was given an 
opportunity to comment in writing on the findings and actions advised in this report, and the response 
submitted on behalf of the setting can be found in the appendix of this report. 
 
 
AREA 1  

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT  

• The quality of the context to support the children’s learning and development is very good. 

• Practitioners create a calm, warm and welcoming atmosphere. On the day of inspection, they 
responded to the children and their families in a caring and sensitive manner. 

• Relationships between the practitioners and the children are secure, respectful and child-centred. 

• Commendably, the practitioners encourage and recognise the children’s efforts and 
achievements.  The focus is firmly on naming the children’s actions and what they have learned 
throughout the session. 

• The daily routine and procedures of the setting suitably promote the children’s physical and 
emotional security.    

• During the forty minute whole-group circle time, children remained focused in the active and 
passive activities. However, there were too many elements included in this adult-led activity to 
ensure that the children shared their thinking about the topics and engaged in deep meaningful 
learning. 

• The children are supported to develop their independence and self-care skills very effectively by 
the practitioners.  They capably managed their own belongings during lunch time and on departure 
from the setting. 

• The children’s sense of identity and belonging is nurtured through the practitioners’ interactions 
with them and also through the provision of visual displays of the children and their families.    

• Very good props and activities are provided by the practitioners that encourage the children to 
positively reflect on different cultures.  These include regular engagement with multi-cultural dolls, 
music originating from Africa and celebrating occasions such as Chinese New Year.  
 

Action advised 

• Practitioners are advised to use circle time as a routine to gather together to further encourage the 
children to share their personal feelings and ideas about things that are significant to them. 
Showing the children that their opinions count encourages them to express their thoughts and 
contributes to enhancing their self-esteem. 

 
 
AREA 2  

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND 
DEVELOPMENT 

• The quality of the processes to support the children’s learning and development is very good. 

• The curriculum and the long-term, medium-term and short-term plans used in this setting are 
underpinned by Aistear: the Early Childhood Curriculum Framework and the principles of the 
Montessori Method of education.  The emergent interests of children are incorporated into the 
short-term plans.  For instance, a plan to explore the six senses arose from a pancake-making 
activity that sparked the children’s interest in their sense of taste and smell. 

• The practitioners record observations of the children’s learning and development on a weekly 
basis.  They carefully note the children’s progress with the Montessori and table-top materials and 
purposefully use this information to plan the next steps.  



• The practitioners compile the children’s individual scrapbooks and record their learning 
experiences and achievements which are linked to the aims and learning goals of Aistear.  This 
practice commenced at the beginning of the current pre-school year and the majority of information 
recorded by the practitioners focuses on the children’s fine-motor development. 

• The indoor learning environment is well-maintained and neatly organised, providing for many types 
of play and learning activities.  This includes suitable Montessori materials and resources that 
support children’s language play, pretend play, creative play and physical play. 

• The children have regular access to the school yard and sports pitch to develop their physical skills 
and explore the appropriate play materials made available by the practitioners. 

• The very good interactions between the practitioners and the children are playful and enabling. 
The practitioners demonstrate the capacity to extend the children’s learning through prompts and 
open-ended questions.  During the interactive story time which related to the children’s emergent 
interest in St. Patrick’s Day, they were supported to expand their vocabulary and predict what 
might happen next. 
 

Action advised 

• In order to further build a rich picture of each child’s progression in their learning and development, 
it is advised that practitioners assess the children’s dispositions, skills, attitudes and values and 
knowledge and understanding.  Using the scrapbooks, information can be documented, for 
example, on children’s perseverance and problem-solving capabilities using construction 
materials, the respect they have for themselves and others and their language used to express 
thoughts and ideas. 

 
 
AREA 3  

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS 

• The quality of the children’s learning experiences and achievements is very good. 

• The children demonstrate enjoyment and contentment in their playful learning.   

• The children use their developing social skills to play co-operatively.  A small group of children 
were observed undertaking negotiating roles and taking turns using recycled bottles to wash the 
baby doll’s hair. 

• The children reflect on their previous learning through their conversations with peers and facilitated 
discussions with supportive practitioners.  Some children recalled the train track they made the 
day before. 

• During free play, outdoor time and structured play time, the children competently make many 
decisions and choices to pursue self-initiated interests.  This provides the children with a sense of 
control over their learning.  The time allocated to free play on the day of the inspection was not 
sufficient to allow children to become deeply absorbed in and extend their play. 

• The children manipulate and explore play materials using their developing fine and gross motor 
skills. 

• The children are making good progress in communication and oral language.  They enjoy sharing 
their personal experiences and understand the rules of conversation, as they contribute 
appropriately.  Children’s awareness of different languages is developing.    

• The children engage with a range of emergent literacy and numeracy activities including writing 
on whiteboards, singing counting songs, and using sandpaper letters.  They recognise that books 
can be used to find information for example, a book on dinosaurs was used to match toy figures. 

• Many very good opportunities are provided for the children to develop an understanding of the 
world and the natural environments, such as, experiments with water, the life cycles of animals 
and insects. 

 
Action advised 

• It is advised that children would benefit from an extension to the free play time in the indoor learning 
environment to facilitate their deep engagement to further develop their self-directed play themes. 

 
 
AREA 4  

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING 



• The quality of management and leadership for learning is very good. 

• There is a very professional ethos in the service.  It participates in a community network for 
practitioners and it also liaises with the local County Childcare Committee for advice and support.  

• Effective teamwork and sharing of responsibilities are evident as the practitioners take turns in 
leading group activities.   

• The owner/manager and the practitioner are highly committed to providing a high quality service 
to benefit the children and their parents. 

• The practitioners demonstrate the capacity for reflection on their professional practice.  At the time 
of the inspection, planning, review and evaluation of practitioner-led activities were informed by 
Síolta, the National Quality Framework for Early Childhood Education. 

• The practitioners aim to work in partnership with parents and share information on their children’s 
learning experiences informally on a daily basis. 

• Careful consideration is given to supporting a smooth transition for the children into the setting.  
The settling-in period is tailored to meet the needs of children and parents are provided with 
suitable information about the policies and procedures. 

• The service has established very good links with the adjoining school.  The teacher of the infants’ 
class visits with the pre-school children.  The pre-school programme includes suitable activities 
such as role play and discussion that effectively supports their transition primary school. 

  
Action advised 

• Building on the good review and evaluation practices, the practitioners are advised to further 
develop their self-evaluation practices in order to improve learning experiences and outcomes for 
the children.  The views of staff, parents and where appropriate children should be sought and 
outcomes documented and shared.  The self-evaluation tools contained in the Aistear Síolta 
Practice Guide will assist in this regard. 
 

 

 
CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE 

The owner/manager and practitioner engaged in the feedback discussion following the evaluation.  
The capacity of the service to implement the actions advised above is very good. 
 

  



 
 

Summary of Overall Inspection Findings 

 

Area Quality Level 

Quality of context to support children’s learning and development Very good 

Quality of processes to support children’s learning and 
development 

Very good 

Quality of children’s learning experiences and achievements Very good 

Quality of management and leadership for learning 

 

Very good 

 

 
 
 
 

Language used in Early-Years Education-focused Inspection reports 

 

Excellent Provision that is excellent is exemplary in meeting the needs of 

children. 

Very good Provision that is very good is highly effective in meeting the needs 

of children. 

Good Provision that is good is effective in meeting the needs of children 

but with some aspects to be developed. 

Fair Provision that is fair requires practice to be improved to meet the 

needs of children. 

Poor Provision that is poor is inadequate and requires significant 

improvement to meet the needs of children. 
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APPENDIX 
 

SETTING RESPONSE TO THE REPORT 
 

SUBMITTED ON BEHALF OF THE SETTING 

 
Area 1   Observations on the content of the inspection report.  
 
Following our report on our inspection, staff and the owner of Little Feet would like to include –Our 
circle time includes rhymes/songs colours, Irish words news time. We chat about our topic and finish 
off with a story (varied every day). On the day of the inspection we had a longer circle time and 
shorter free play to allow the inspector to observe what the children learn during the year. This 
learning is done through play. The children were happy and content throughout circle time and 
involved all of the time. We thought the inspector would like to observe this to see what we are doing 
throughout the year.   

 
 
Area 2   Follow-up actions planned or undertaken since the completion of the inspection 
activity to implement the findings and recommendations of the inspection.    
        

• Following our inspection we are now using the self-evaluation documents which we had not been 
aware of. 

• We have added more photos in our scrap books, which are showing and explaining more areas of 
development. 

• We always had news time Monday and Friday in circle time but have now added it more often. 


