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WHAT IS AN EARLY YEARS EDUCATION INSPECTION? 

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice 
and support in relation to education provision in a pre-school setting participating in the Early Childhood 
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions, 
where appropriate, to aid the further development of education provision in the setting.  
 
 
HOW TO READ THIS REPORT 

During this inspection, the inspector(s) evaluated and reported under the following headings or areas 
of enquiry: 

1. Quality of the context to support children’s learning and development 
2. Quality of processes to support children’s learning and development 
3. Quality of children’s learning experiences and achievements 
4. Quality of management and leadership for learning  

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which 
is shown on the final page of this report. The quality continuum provides examples of the language used 
by inspectors when evaluating and describing the quality of the setting’s provision in each area. 
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Early-Years Education Inspection 

Date of inspection 
 

19-11-2021 

Inspection activities undertaken 
 

 Pre-inspection meeting conducted by telephone 
with the setting owner/manager 

 Introductions with setting practitioners 

 Observation of interactions during the morning 
session in both rooms 

 Interaction with children  

 

 
 Review of learning environments: junior and 

senior pre-school rooms 

 Review of information documented on the 
children’s learning 

 Review of relevant setting documents 

 Post-inspection feedback meeting with the 
setting owner/manager and four early educators 

 
CONTEXT OF SETTING 

Established in 2009, Little Einsteins Preschool is a private sessional pre-school setting. It is located in 

a purpose-built premises on the grounds of a rural residence in Butlerstown, Co. Waterford. On the day 

of the inspection, two early educators and nine children were present in the junior room. In the senior 

room the owner, two early educators and seventeen children were present. In addition, a student on 

work placement was in the senior room. The setting was given an opportunity to comment in writing on 

the findings and actions advised in this report, the setting chose to accept the report without response. 

 
AREA 1  

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT  

 The quality of the context to support the children’s learning and development is very good. 

 A warm and welcoming atmosphere is cultivated by the practitioners in this setting. 

 The practitioners consistently interact with the children in a very caring and friendly manner. 

 A key practitioner approach is established. Each practitioner is responsible for observing, planning 
and building secure relationships with a dedicated group of children. 

 Some feedback provided to the children by practitioners highlights their learning efforts and 
achievements.  

 Practitioners organised very effective daily routines that provide children with opportunities to be 
active agents in their learning through extended periods of child-initiated play. 

 Transition times, as children move from one part of the routine to the next, are very effectively 
managed. Practitioners provide children with verbal and visual prompts. They use a range of songs 
and rhymes which encourage children’s active engagement. 

 At times, the children were not fully supported to be independent in finding solutions to managing 
and solving interpersonal conflicts that arose with their peers. 

 The children, their interests, family and community are well represented in the setting. This very 
effectively promotes their sense of identity and belonging. The practitioners know the children very 
well and conversations centre on the children’s personal experiences. 

 The setting welcomes a local birds of prey group to visit the children each year. 
 
Actions advised 

 It is advised that practitioners use a greater range responses to children which meaningfully 
acknowledge and recognise the children’s learning. 

 Practitioners are advised to consistently use strategies to build children’s capacity to be 
independent in managing everyday social conflicts. 
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AREA 2  

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND 
DEVELOPMENT 

 The quality of the processes to support the children’s learning and development is good. 

 An effective emergent curriculum, informed by Aistear, the Early Childhood Curriculum 
Framework, is used to support the children’s learning. 

 The varying interests of the children, noted by the practitioners, are very effectively incorporated 
into the planning documents. 

 The key approaches to support children’s learning are an effective blend of learning through play 
and Montessori. 

 The recording of observations of the children’s learning currently varies between written and 
electronic notes. The setting is moving towards having all information, including videos and 
photographs, recorded to an online platform that is accessible to parents. At the time of the 
inspection, observational notes were not fully capturing the individual learning strengths of each 
child. 

 The practitioners use a variety of appropriate interaction strategies to facilitate children’s learning. 
They are attentive and responsive while acting as partners in the children’s play. 

 The inviting indoor learning environment provides the children with a suitable range of play types 
which stimulate and support learning. Some real and natural materials are available; there is scope 
to extend these. Photographs and printed word labels support children in finding and returning 
materials independently. 

 The outdoor learning environment is accessed regularly by both pre-school rooms. It offers the 
children suitable space to move freely. At the time of the inspection, a limited range of resources 
was available for children to play with and explore. 

 The strong emphasis on using stories, story props and songs with the children very effectively 
supports early language and literacy skills. Some activities are overly formal for the children’s age 
and stage of development. 

 Practitioners provide suitable experiences to support those children with English as an additional 
language. 

 
Actions advised 

 Practitioners are advised to further develop the recording of observations on each child’s learning. 
This can be achieved by noting their experiences and including comments made by the child during 
the experiences. This information can then be interpreted by practitioners by highlighting the child’s 
learning dispositions, attitudes, skills, and understanding. 

 To further support open-ended play and exploration, practitioners are advised to provide children 
with access to a greater range of real and natural materials in the indoor and outdoor learning 
environments. 

 Building on the play approach to learning, practitioners are advised to focus on informal 
experiences to support children in building an understanding of number, colours and letters. 

 
 
AREA 3  

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS  

 The quality of the children’s learning experiences and achievements is very good. 

 The children display enjoyment in their playful learning. They show a positive sense of well-being 
in their interaction with peers and practitioners. 

 The children are active learners who display a very good capacity to use judgements and make 
decisions. 

 Using their developing social skills, the children collaborate with others to successfully play 
together. 

 The children confidently explore the environments and manipulate materials using their fine and 
gross motor skills. 

 The children demonstrate a keen interest in reading books and in using props to recreate familiar 
stories. On the day of the inspection, the wooden spoons with characters drawn from a favourite 
book, The Gruffalo, encouraged a group of children to act out the story. 
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 Children experience good opportunities to respond to open-ended questions which encourage 
their thinking and language skills. 

 On the day of the inspection, the quality of art experiences provided varied. Where it was effective 
the children engaged in open-ended mark-making in large groups and individually. Children 
independently stuck up their drawings in an display area. Some practitioner-initiated craft 
experiences based on templates are less effective in supporting individual expression. 

 A number of valuable experiences support the children in building an understanding of the natural 
environment and living things. 

 Very effective experiences offer the children opportunities to engage in scientific experimentation 
and thinking. 

 
Actions advised 

 Practitioners are advised to extend the use of open-ended questions in their interactions with 
children to promote higher-order thinking. 

 It is advised that children engage more consistently in practitioner-initiated art experiences which 
foster their individual expression and creativity.  

 
 
AREA 4  

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING  

 The quality of management and leadership for learning is very good. 

 A professional approach with a collaborative team focus is applied to providing early learning 
experiences for children. 

 Regular team meetings foster effective communication and organise the planning for children’s 
experiences. 

 Effective review practices focus on the improvement of curriculum implementation by reflecting on 
the children’s engagement. Engagement in self-evaluation guided by the national quality 
framework, Síolta, is not yet established. 

 Ongoing engagement in training is prioritised for the practitioners. The owner facilitates the staff 
in participating in a variety of mandatory and workshop events, covering such topics as first aid 
and supporting children’s speech and language skills. 

 One-to-one contact and online platforms effectively foster communication with parents. Parents 
are welcome to meet their child’s key practitioner. Information shared with parents about the 
curriculum promotes their involvement in their children’s education and development 

 Highly effective practices promote the continuity of children’s experiences as they move from the 
junior room to the senior room. A gradual and gentle approach, in partnership with parents, is 
adopted. This builds children’s familiarity with the new environment and routines. 

 When new children start, they spend time with their parents getting to know the setting. The 
practitioners share videos and photographs of the environment, as well as key information on the 
operation of the setting, in advance. 

 The transition of children from pre-school to primary school is very effectively supported by a visit 
from the junior infants teacher and the sharing of a summary of children’s learning using the Mo 
Scéal materials. 

 
Actions advised 

 Building on the effective review practices, practitioners are advised to develop an ongoing system 
of self-evaluation using the Aistear, Síolta Practice Guide to inform quality improvement. Insights 
– Quality in Early Years Education, Self-Evaluation webinars developed by the Department of 
Education Inspectorate will be useful in this regard. 

 
 
  

https://www.gov.ie/en/publication/c71c0-insights/
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Summary of Overall Inspection  

 

Area Quality Level 

Quality of context to support children’s learning and development Very good 

 

Quality of processes to support children’s learning and 

development 

Good 

 

Quality of children’s learning experiences and achievements Very good 

 

Quality of management and leadership for learning 

 

Very good 

 

 

 
 
 
 

Language used in Early-Years Education Inspection reports 

 

Excellent Provision that is excellent is exemplary in meeting the needs of 

children. 

Very good Provision that is very good is highly effective in meeting the needs 

of children. 

Good Provision that is good is effective in meeting the needs of children 

but with some aspects to be developed. 

Fair Provision that is fair requires practice to be improved to meet the 

needs of children. 

Poor Provision that is poor is inadequate and requires significant 

improvement to meet the needs of children. 
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