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What is an Early Years Education Inspection?  

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, 
advice and support in relation to education provision in a pre-school setting participating in the 
Early Childhood Care and Education (ECCE) Programme. These inspections affirm good 
practice and advise actions, where appropriate, to aid the further development of education 
provision in the setting.  

How to read this report 
During this inspection, the inspector evaluated and reported under the following headings or 
areas of enquiry: 

 Quality of the context to support children’s learning and development 

 Quality of processes to support children’s learning and development 

 Quality of children’s learning experiences and achievements 

 Quality of management and leadership for learning  

Inspectors describe the quality of each of these areas using the Inspectorate’s quality 
continuum which is shown on the final page of this report. The quality continuum provides 
examples of the language used by inspectors when evaluating and describing the quality of the 
setting’s provision in each area. 
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Early Years Education Inspection 
 

Dates of inspection 30-11-2022 

Inspection activities undertaken 

 Pre-inspection meeting with the setting owner/educator 

 Review of setting documentation and records of the children’s learning and development  

 Review of the education resources and facilities  

 Observations of interactions during two sessions  

 Interaction with the children  

 Feedback meeting with the setting manager/educator and early years educators   

 Individual feedback to the early years educators   

 

Context of setting 
Little Buds Playschool is a private early learning and care setting located in Dundalk, County 
Louth. It offers two morning sessions for children participating in the Early Childhood Care and 
Education Programme. On the day of the inspection, nine children, the owner/educator and two 
early years educators were present. One educator provided support through the Access and 
Inclusion Model (AIM). The early years setting was given an opportunity to comment in writing 
on the findings and actions advised of the report; a response was not received from the setting. 

Area 1: Quality of context to support children’s learning and development 

 The quality of the context to support the children’s learning and development was good.  

 The educators had created a pleasant and friendly atmosphere in the setting. This 
contributed to a positive learning environment for the children. 

 The interactions between educators and the children were respectful and reciprocal. This 
was mirrored in the positive relationships that existed amongst the children.  

 On the day of the inspection, there were some opportunities for the children to make 
independent decisions in their learning.  

 The daily routine, in both of the pre-school sessions, consisted of mainly adult-initiated, 
active, whole-group experiences such as circle time, snack time, group activities and story 
time. During the inspection, adult-initiated group activities were facilitated during the child-
initiated element of the daily programme. This interrupted some children’s play experiences. 

 In some instances, the educators informed the children of immediate changes in the 
activities.  A visual schedule to help the children to independently predict the sequence of 
the daily activities had yet to be created and displayed.  

 On the day of the inspection, the snack time observed was used effectively by the educators 
to promote social interactions and the children’s developing self-help skills and 
independence. 

 During both sessions, the children’s well-being was fostered through the educators’ use of 
affirming language and encouragement for their efforts in activities. 

 At the time of the inspection, the children’s sense of identity and belonging was fostered 
through the use of displays and playful activities. These included the developing family wall 
and the children’s mark making creations from an ‘all about me’ activity that were on display.  
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Actions advised 

 The educators are advised to review the organisation of daily routine to ensure that adult-
initiated group activities are facilitated at a separate time to the child-initiated play periods. 
In addition, the educators are advised to create a visual daily schedule to support the 
children to independently predict changes in the activities. 

 To further nurture the children’s sense of identity and belonging, the educators are advised  
extend the range of learning activities and resources to help raise the children’s awareness 
of people and places in their community. 

Area 2: Quality of processes to support children’s learning and development 

 The quality of the processes to support the children’s learning and development was good.  

 A play-based curriculum, which reflected the principles of Aistear: the Early Childhood 
Curriculum Framework, was in place. 

 At the time of the inspection, planning for the children’s learning was informed by medium-
term and short-term plans based on the educators’ ideas, the seasons and festivals that 
would typically be of interest to the children. The plans made clear links to the four themes 
of Aistear. 

 At the time of the inspection, the educators used a narrow range of approaches to record 
the children's learning and development. These included checklists and group observations 
of the children’s participation in activities.  

 The effective pedagogical interactions between the educators and the children to support 
their learning were characterised by the educators positioning themselves at the children’s 
level and joining them in their play. From time to time, the educators used some thought 
provoking commentary and questions to extend the children’s learning. For example, during 
a spontaneous discussion between an educator and a few children and the adult-initiated 
ice exploration activity, the educators discussed different shades of colours and asked the 
children ‘what does the ice feel like?’ 

 The layout of the indoor learning environments in both pre-school rooms was similar. Both 
had a few interest areas such as a quiet area, a socio dramatic area, a creative station and 
shelving for small construction resources. The majority of materials and resources were 
easily accessible to the children.  

 While the educators made the effort to display photographs of the children engaged in 
activities, the displays, in both pre-school rooms, were not purposefully organised to 
stimulate the children’s engagement and learning. 

 During the inspection, the educators successfully promoted the children’s emerging 
numeracy and mathematical skills through enriching playful games and meaningful learning 
experiences such as, counting, measuring and exploring shapes. 

 The setting had accessed support through AIM to encourage and promote all children's 
participation in the ECCE programme. 

Actions advised 

 The educators are advised to further develop their planning and assessment practices to 
ensure that planning is consistently informed by the children’s emergent interests, their play 
experiences and their individual learning needs. A systematic approach to observations and 
using the findings from a greater range of assessment methods as part of the processes, is 
advised. The Aistear Síolta Practice Guide and Insights – Quality in Early Years Education, 
developed by the Department of Education, can support this process. 

 To further enhance the learning environment, the educators are advised to 
declutter/organise the displays to promote the children’s engagement with and learning from 
them. In addition, they are advised to create clearly defined interest areas within the pre-



 

—— 

5 

 

 

school rooms and provide more natural, recycled and real materials. The environment audit 
tool in the Aistear Síolta Practice Guide can provide guidance in this instance. 

 The educators are advised to review their roles as play partners in helping to extend the 
children’s thinking and play experiences. Their regular use of open-ended questions and 
thought provoking comments can help to stimulate and enrich the children’s play 
experiences.  

Area 3: Quality of children’s learning experiences and achievements 

 The quality of children’s learning experiences and achievements was good.  

 During the session, the children demonstrated interest and motivation in their learning. For 
example, they were enthusiastic participants in the playful adult-initiated dinosaur yoga 
activity and the child-initiated block building activity. 

 Many of the children experienced success and were happy to share their achievements with 
each other and the educators. The educators compiled the class learning books and the 
children’s learning folders which included samples of the children’s achievements. These 
were given to parents at the end of the pre-school year.  

 It was evident that the children were developing the skills necessary to be effective 
communicators. During the sessions observed, they independently shared news from home 
with their peers and the educators. 

 On the day of the inspection, the children had some opportunities to express their creativity. 
They participated in a star making art activity and were enthusiastic participants in the 
enactment of the story about the three little pigs. 

 The children participated in a number of learning experiences to promote their emergent 
language and literacy skills. In both sessions, activities such as rhymes, songs and 
storytelling helped build these skills. 

 The children had a few opportunities to engage in learning experiences that helped them 
make sense of their world. These included their active participation in the exploration of ice 
during an adult-led activity and their discussion about what animals hibernate and their 
exploration of the animals that live on a farm during a child-initiated play scenario with the 
animal play resources. 

Actions advised 

 To further support the children to recall their learning and see themselves as competent 
learners, the educators are advised to introduce the use of learning journals and to help the 
children to independently add to these valuable learning records. 

 The educators are advised to provide the children with opportunities to participate in 
additional playful activities that inspire their creativity and allow them to represent their 
thoughts and ideas. Reducing the use of templates and increasing children’s access to 
more open-ended process art can support this action advised. In addition, it is advised that 
the children’s comments are recorded beside their creations and displayed at their eye level. 

Area 4: Quality of management and leadership for learning 

 The quality of management and leadership for learning was good.  

 There was a good sense of teamwork between the owner/educator and the educators. This 
positivity contributed to the effective learning sessions observed. 

 At the time of the inspection, the educators engaged in weekly informal review and planning. 
The use of regular formal staff meetings had yet to be implemented.  

 The educators participated in training required by regulation. At the post-inspection 
feedback meeting the owner/educator reported that as a staff team they were exploring their 
participation in the National Síolta Aistear Initiative training. 
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 The owner linked in with the local County Childcare Committee and other national 
organisations for advice and support with a view to improving quality of provision. 

 At the time of the inspection, the educators used a small number of strategies to share the 
children’s learning with their parents via daily notes, observations, and the children’s 
learning folders.  

 The owner/educator reported at the pre-inspection meeting, that meetings for some parents 
to discuss their child’s learning and progress were facilitated when requested. 

 When children began attending the setting, parents received the setting’s parent handbook. 
They were asked to complete an ‘all about me form’ about their child. The educators used 
this information to support the children's transition into the setting, such as providing 
materials and resources that focused on the children’s interests.  

 Towards the end of the pre-school year, the educators asked the parents which primary 
school their child was going to attend. They used this information to discuss school uniforms 
and moving to primary school. The educators completed the Mo Scéal transition template 
for some of the children who transitioned to primary school. 

Actions advised 

 It is advised that the owner/educator engage the Better Start Quality Development Service 
to provide professional development and mentoring support. 

 The owner/educator is advised to develop formal, systematic planning and review practices. 
Regular opportunities for the staff team to meet and use the self-evaluation tools and 
resources in the Aistear Síolta Practice Guide can assist in the development of an action 
plan to establish and prioritise areas for improvement. This could commence with a review 
of the curriculum. 

 The owner/educator, in collaboration with the educators, is advised to develop a policy on 
transitions. In addition, it is advised that the educators begin to explore the use of the Mo 
Scéal’ resources to further promote continuity of learning experiences for all the children. 

Summary of overall inspection 

Area Quality level 

Quality of context to support children’s learning and development 
Good 

Quality of processes to support children’s learning and 
development 

Good 

Quality of children’s learning experiences and achievements 
Good 

Quality of management and leadership for learning 
Good 
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Language used in Early Years Education Inspection 

Reports 

Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Excellent  
Provision that is excellent is exemplary in meeting the needs of 
children.  

Very good 
Provision that is very good is highly effective in meeting the needs 
of children.   

Good 
Provision that is good is effective in meeting the needs of children 
but with some aspects to be developed.  

Fair 
Provision that is fair requires practice to be improved to meet the 
needs of children.  

Poor 
Provision that is poor is inadequate and requires significant 
improvement to meet the needs of children.  
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