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Introduction

St Augustine’s National School is located in Kilshanny, in the north of County Clare. It is a
Catholic, co-educational primary school. Staffing consists of two mainstream class teachers
and two learning support/resource teachers who provide support to pupils with special
educational needs. Currently there are thirty-four pupils enrolled and their school attendance
rates are very good. The board of management of the school was given an opportunity to
comment in writing on the findings and recommendations of the report, and the response of
the board will be found in the appendix of this report.

In February 2015, a Whole-School Evaluation — Management, Leadership and Learning was
carried out in the school. This report is based on lessons observed, interaction with pupils,
review of pupils’ work, completed parent and pupil questionnaires, a selection of school
documents, and meetings with the principal, the special duties teacher and representatives of
the board of management.

The school has strengths in the following areas:
e High-quality school leadership and management are provided.
e The overall quality of teaching is good to very good.

» Overall, pupils’ learning is good to very good, with significant strengths noted in a
number of areas.

e The maintenance of the classroom environments and general internal and external
areas is highly commendable.

» Pupil participation in a broad range of extra-curricular activities is facilitated,
particularly in activities which complement work in Social, Environmental and
Scientific Education (SESE).

The following recommendations are made:

e The school should take steps to provide more differentiated work in English reading
and to develop pupils’ writing skills in various genres in a more sustained manner.

* To enhance the provision of support for pupils, the school needs to introduce more
focussed programmes and early interventions along with additional in-class support.

Findings
1. The learning achievements of pupils

» The overall learning achievements of pupils are good to very good. Overall, pupils are
confident and expressive. In the junior room, they engage very well in oral language
activities and in informal reading activities. Work in implementing Aistear: the Early
Childhood Curriculum Framework is underway. This allows topics to be explored in a
child-centred way principally through play. In the senior room, the pupils participate in
well-structured class discussions, they engage in research and they make
presentations. More challenging work could be facilitated by including debates. The
pupils achieve good standards in English writing and many pupils achieve very good
standards in reading.

e Pupils’ outcomes in Mathematics are in the good to very good range and their skills in
reasoning, estimating and problem-solving are well developed. They have good
ability to make links between their understanding in mathematics and every-day
situations. In the senior room, the pupils use Scratch, a computer programming tool



to apply their mathematical knowledge and skills very creatively. The learning
outcomes achieved in this work are very good.

* Sa Ghaeilge, td caighdean an-mhaith & bhaint amach ag formhoér na ndaltai. Ta
saibhreas focléra acu agus bionn sé ar a gcumas abairti simpli a chumadh,
téacsanna a phlé agus ceisteanna a chur agus a fhreagairt. Sna hardranganna
[éirfonn na daltai tuiscint mhaith ar an ngramadach. Ta a gcaighdean léitheoireachta
agus scribhneoireachta go maith. In Irish, very good standards are achieved by the
majority of pupils. They have a rich vocabulary and can construct simple sentences,
discuss texts and pose and answer questions. In the senior classes, the pupils
demonstrate a good understanding of grammar. Their standard of reading and writing
is good.

» Across the curriculum, a broad and balanced programme of work is undertaken. In
Physical Education (PE), the pupils participate in dance, gymnastics, games,
swimming and local cycling trips. Systems are in place to ensure appropriate
coverage of the Social, Personal and Health Education (SPHE) curriculum. The
quality of pupils' outcomes in the Arts is good. This work includes song-singing,
playing the tin-whistle and activities based on traditional crafts. Pupils’ achievements
in SESE are particularly noteworthy.

2. Quality of teaching

» The overall quality of teaching is good to very good. Some very comprehensive
planning is undertaken by teachers to ensure that lessons are well structured and
focussed on clear learning outcomes. Extensive efforts are made to maintain the
classroom environments and general school accommodation in a stimulating,
supportive manner. Information and communication technologies (ICTs) are used
adeptly to enhance pupils’ learning experiences. Pupils’ on-going progress is very
carefully monitored. Standardised tests are used and analysed to determine general
trends. A more in-depth analysis of the level and pace of pupils’ progress would help
the school to provide more differentiated teaching in literacy and numeracy through
in-class support.

» English is well taught. Creditable work is undertaken in developing pupils' oral
language skills and their early-writing skills. Lessons and activities in writing are very
well differentiated. Throughout the school, a more sustained approach to the teaching
of writing genres could be adopted. Comprehension strategies are taught carefully
and ample reading materials are made available to pupils.

e Sonraitear caighdean an-mhaith i dteagasc na Gaeilge. Baineann na hoidi Usaid as
straitéisi éifeachtacha chun an léitheoireacht agus an scribhneoireacht a mhuineadh.
Trid an scoil, Usaidtear acmhainni cui agus modheolaiochtai gniomhacha chun na
feidhmeanna teanga a dhaingnil agus chun na daltai a mholadh chun cumarsaid a
dhéanamh. A very good standard is noted in the teaching of Irish. The teachers use
effective strategies to teach reading and writing. Throughout the school, suitable
resources and active methodologies are used to consolidate the language functions
and to encourage the pupils to communicate.

« Mathematics is well taught. Lessons are carefully structured and some very detailed
teaching of concepts was observed during the evaluation. High-quality work is carried
out in teaching SESE. This includes field trips, experiments, visits from guest
speakers, exploration of biodiversity and sustained investigations in the real
environment. A strong focus is placed on developing skills in graphicacy; the
classroom and school environments feature very attractive displays of maps which
are referred to frequently during lessons.

e Good-quality support for pupils with special educational needs is provided on a one-
to-one basis and in small groups. Programmes of work are well planned. The targets



set for pupils are generally clear, progressive and reflective of the spectrum of their
needs. During the evaluation, some well-paced teaching and learning activities were
observed.

» At this juncture, there is some potential to enhance the school’s work in supporting
pupils. In order that interventions in literacy are more focussed and directed at pupils’
needs, it is recommended that the Reading Recovery programme be used with a
number of pupils who experience difficulties. The introduction of guided reading and
in-class support is recommended as it would benefit all of the pupils by enabling a
range of literacy activities to be undertaken including some more challenging work.
The practice of withdrawing a full mainstream class for whole-class instruction in
Mathematics needs to be discontinued. In place of this approach, more concentrated
early intervention and differentiated teaching should be provided.

3. Support for pupils’ wellbeing

e Pupils’ wellbeing is very well supported. They receive encouragement and
constructive feedback and their achievements are recognised and rewarded. A strong
emphasis is placed on developing their interests and skills through very extensive
extra-curricular activities. The overall school climate is very caring, inclusive and
welcoming. Responses received through pupil questionnaires indicate very strongly
that the pupils are positive about the school in general, and that they relate very well
to their teachers and peers.

e Confirmation was provided that the board of management has formally adopted the
Child Protection Procedures for Primary and Post-Primary Schools without
modification and that the school is compliant with the requirements of the Child
Protection Procedures for Primary and Post-Primary Schools.

4. Leadership and Management

e The overall quality of leadership and management is very good. The board of
management operates effectively. School policies are reviewed and ratified, and
accounts are maintained and certified annually. Parents are kept informed about the
board’s work and school finances. The school building and grounds are of a high
standard and the school is very well resourced. Of particular note is the emphasis
placed on generating an attractive external environment to support work in SESE and
to encourage physical activity. The board is well informed regarding the school’s
ongoing priorities in teaching and learning, school self-evaluation and overall
standards in literacy and numeracy. It supports pupil participation in many extra-
curricular activities.

e The principal provides strong school leadership. He has set and effectively pursued
clear priorities for the school’'s development. These include making improvements in
the school grounds and environment, an increase in the use of ICTs and an
expansion of the provision for PE and Science. Under his leadership, the school is
very well organised and pupils’ progress and school attendance rates are monitored
carefully. The principal places a strong emphasis on cultivating a very positive school
atmosphere, and on generating links with pupils’ parents and the community.

e« The special-duties teacher undertakes her designated duties conscientiously.
Recently, she led a thorough review of the school’'s plan in Irish. On an on-going
basis, she assists in the day-to-day running of the school, she liaises with local
schools and she helps to organise school events.



5. School Self-evaluation (SSE)

» Very good work is undertaken in SSE. The school has devised a school improvement
plan which focusses on literacy. Clear targets are set out and addressed consistently.
Similar work has commenced in numeracy.

Conclusion

e School personnel demonstrate commitment to continually improving their practices
and the overall provision for pupils. Accordingly, the school’s capacity to develop and
to implement recommendations is very good.

Published April 2015



Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1 Observations on the content of the inspect  ion report

We welcome the positivity of the report and the affirmation of the teaching standards being
implemented in our school. The whole process proved to be a very positive and beneficial
experience for all involved.

The Board of Management is grateful that the inspector acknowledge the dedication and
conscientiousness of all parties involved in the effective management of the school. The
Board also appreciates the recognition by the inspector of the positive school atmosphere, the
pleasant interior and exterior school environmental and the provision of extra-curricular
activities.

The Board of Management would like to commend the commitment and enthusiasm of our
teachers, SNAs, ancillary staff, students and the valuable support of our parents and school
community.

Area 2 Follow-up actions planned or undertaken si  nce the completion of the
inspection activity to implement the findings and r ecommendations of the inspection.

The Board of Management acknowledges the recommendations of the report, and in keeping
with our well established culture of self-evaluation and continuous improvement, have
incorporated these recommendations into our 3 year plan and will endeavour to address
them.



