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CONTEXT OF SETTING 
 
 
Happy Days Montessori is a privately managed service which has been in operation since 2002. It is 
located in a modified annex attached to a private dwelling. It provides a morning and afternoon Early 
Childhood Care and Education (ECCE) Programme. On the morning of the inspection, fourteen 
children and three practitioners were present, one of whom is the owner/manager and one who is 
employed through the Access and Inclusion Model (AIM). It is worth noting that half of the children 
have returned to this service for their second ECCE year. The setting was given an opportunity to 
comment in writing on the findings and actions advised in this report, the setting chose to accept the 
report without response. 
 
 
AREA 1  

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT  

• The quality of the context to support the children’s learning and development is very good. 

• There is a very respectful and caring atmosphere in the setting, and a real sense of calm and 
order. The practitioners know the families and children very well and the children present as very 
securely attached and comfortable in the setting.  

• The organisational procedures and the daily routine very effectively support the children’s learning 
and development. The children are very confident and familiar with the routine.  

• The children have agency and independence in choosing and organising their own learning 
experiences within a prepared learning environment and in partnership with attentive, skilled 
adults.  

• All of the interactions observed on the morning of the inspection between the practitioners and the 
children were respectful, sensitive and caring. The practitioners skilfully engaged in deliberate 
interactions to sustain the children’s thinking and extend and support them to recall and build on 
prior knowledge and skills. 

• Promoting and supporting positive social interactions and independence are very successfully 
encouraged during the programme of activities. The children in partnerships with the practitioners 
look after their own personal and hygiene needs.  

• The practitioners are very good role models in guiding children towards positive behaviour and 
pro-social skills. Encouragement and praise are regular features of their responses to the children. 
There were many examples of the practitioners giving clear messages and reasons to the children 
on boundaries during play and interactions. 

• Transitions were minimal and the children are invited verbally to prepare for a change, the singing 
of a song was used purposefully during clean up time.  

• The setting very successfully supports children to have a real sense of their uniqueness and to be 
part of this unique group. Photographs of the children are beautifully displayed. There are 
photographs of the children on their coat hooks, their placemat, their scrap books and ‘All about 
me’ posters which capture the distinctiveness and voice of the children. 

• The setting is connected to the local community they participate in local events such as trips to the 
library for story-telling, rhymes and song events and a local Garda recently visited during the ‘Beep 
Beep’ road safety programme.  

 
Actions advised 

• To strengthen the relationships between practitioners and individual children and their families, 
the practitioners are advised to consider introducing a key worker system. This will also support 
observations and planning.  

• Practitioners are advised to give children more responsibility in looking after the environment and 
a greater role during transitions. 

 
 
AREA 2  



QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND 
DEVELOPMENT 

• The quality of the processes to support the children’s learning and development is very good. 

• The practitioners provide a multi-sensory, child-centred, flexible and broad-based curriculum which 
is clearly underpinned by Montessori principles and Aistear: The Early Childhood Curriculum 
Framework. 

• Planning processes demonstrate flexibility in incorporating the Montessori cycle of activity with the 
current and emergent interests and needs of the children.  

• There are various methods of assessment being utilised very effectively. These include detailed 

notes on the progression children are making with the Montessori materials, detailed individual 

observations using the learning record template from Aistear and developmental checklists. 

• The practitioners have realistic expectations and clear appropriate learning goals for the children. 

The curriculum provides varied and challenging experiences for the children in accordance with 

their individual needs and abilities.  

• The practitioners are very attentive to the needs of the children and they use a range of very 

effective interaction strategies and teaching methodologies to facilitate and support the children’s 

learning and thinking. These include open-ended questions, the use of recall, prompts, 

encouragement and the demonstration of specific skills such as using sandpaper letters and 

tracing in the sand, walking slowly inside and what going in one direction is when playing a game 

outside.  

• The children are awarded many opportunities to look after their personal belongings and their 

hygiene needs  

• The practitioners very effectively promote the children’s emergent language and literacy skills. 

They themselves sing songs spontaneously in context to current topics or concepts being explored 

and learned.  They encourage the children to participate in songs and stories and a wide variety 

of books and story props are available in various areas of the room. 

• The children’s growing awareness of mathematical concepts and their use of mathematical 

language is effectively supported through the Montessori materials and the activities and 

experiences provided by the practitioners. 

• The indoor environment is comfortable and aesthetically pleasing. It is purposefully prepared using 

two adjoining rooms. One room has the majority of the Montessori materials with tables; and the 

adjoining room has soft areas and interest areas with small world play, imaginative area, a floor 

play area and a book area. Both rooms are very well-organised to enable and support children’s 

learning and development. They promote independence, exploration, curiosity, creativity, social 

engagement, fine motor skills, imagination, problem solving, language and literacy, mathematical 

concepts, self-help skills and positive pro-social skills. The resources and materials are varied, 

multi- sensory, open ended and of very good quality. They are accessible, available and presented 

in various labelled baskets and containers on shelves and on the floor.  

• The children have regular access to the outdoors. The outdoor environment is purposefully 

designed to provide the children with opportunity to socialise and gain fundamental movement 

skills such as climbing, running and balancing. It also encourages imaginative play in pairs or small 

groups. On inspection a number of the children initiated a movement game using hoops, others 

set up a small obstacle course using cones while others challenged themselves physically by 

balancing and climbing on the large timber train. 

• A responsive inclusive approach is adopted in the setting. The manager/owner has recently 

completed the LINC programme and the setting engages with external agencies to support 

children with additional needs. 

 
Actions advised 

• To further the development of the emergent and enquiry based curriculum the practitioners are 
advised to refer to the resources available in the Aistear, Síolta Practice Guide 

• Practitioners are advised to ensure that strategies are in place to support children with English as 
an additional language. Drawing on the tip sheet ‘Supporting children to become bilingual’ from 
the Aistear, Síolta Practice Guide could facilitate this. 

 
 



AREA 3  

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS 

• The quality of the children’s learning experiences and achievements is very good. 

• The children demonstrate a very positive sense of well-being and ease with each other and are 
very caring, mannerly and respectful towards each other and to the practitioners.  

• The children present as very interested in their learning activities.   

• The children enthusiastically initiate their own activities and play themes and they follow through 
and persist on their play ideas. 

• The children represent their own ideas and feelings through various media and through their play 
activities. 

• The majority of the children are developing age-appropriate personal and social skills, as displayed 
in their capacity to take turns, listen to each other, be inclusive and agree on roles during their self-
initiated play and in managing their personal belongings and hygiene needs.  

• The majority of the children demonstrate the ability to play co-operatively in pairs and in small 
groups and they have good communication skills. They use verbal and nonverbal cues and body 
language to give and receive information. They ask questions, make requests and refusals and 
solve minor conflicts appropriate to their age and stage of development. 

• The children are successfully making connections and associations between new learning and 
what they already know in partnership with the practitioners.  

 
Actions advised 

• There is scope to further support the children to develop positive pro-social skills. The introduction 
of more visual prompts, puppets and stories will support all the children to gain an understanding 
of concepts such as sharing and turn-taking.  

• The practitioners are advised to maximise the opportunities to provide children with feedback on 
their learning achievement and progression in learning. 

 
 
AREA 4  

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING 

• The quality of management and leadership for learning is very good. 

• There are very appropriate systems in place for the smooth organisation of educational 
experiences and activities for the children. 

• The practitioners demonstrate a genuine commitment to improving their practice and have recently 
updated their parent booklet to reflect changes that have come about such as the introduction of 
Aim.   

• There is a real sense of teamwork and collegiality amongst the practitioners. They are very 
respectful of each other and share similar values and philosophical beliefs on early childhood 
educational practices and methods. 

• The manager is a very good role model in promoting high standards. She seeks the opinions of 
the staff by organising regular meetings to discuss the curriculum and children’s learning and 
development. 

• The parents are provided with very clear information about the settings policies and procedures, 
the vision and aims of the Montessori methods and a play-based curriculum. Parents also receive 
regular newsletters that update them on the children’s learning and the topics being explored. 
Healthy eating is successfully supported through the development of a healthy eating policy. 

• The short-term plans, emergent interests of the children and the daily activities are attractively 
displayed in the room and shared regularly through a private social media page.  

• The service operates a very inclusive programme and every effort is made to include and support 
children who may have additional needs.  

• Very close and positive relationships exist between the pre-school and the local primary schools.  
 
Actions advised 

• The practitioners are advised to use the resources available in the ‘Partnership with parents’ pillar 
of the Aistear, Síolta Practice Guide in order to further support ongoing communication with 



parents and to encourage families to be proactively involved as partners in their children’s learning 
and development. 

• The practitioners are advised to document their staff meeting discussions to further support on-
going self-evaluation and review of their curriculum and planning. 

 

 
CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE 

The capacity of the service to implement the actions advised above is very good, as demonstrated by 
the professional thoughtful dialogue at the post-inspection feedback meeting.  
  



 

Summary of Overall Inspection Findings 

 

Area Quality Level 

Quality of context to support children’s learning and development Very Good 

Quality of processes to support children’s learning and 
development 

Very Good 

Quality of children’s learning experiences and achievements Very Good 

Quality of management and leadership for learning 

 

Very Good 

 

 
 
 
 

Language used in Early-Years Education-focused Inspection reports 

 

Excellent Provision that is excellent is exemplary in meeting the needs of 

children. 

Very good Provision that is very good is highly effective in meeting the needs 

of children. 

Good Provision that is good is effective in meeting the needs of children 

but with some aspects to be developed. 

Fair Provision that is fair requires practice to be improved to meet the 

needs of children. 

Poor Provision that is poor is inadequate and requires significant 

improvement to meet the needs of children. 
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