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1.

Introduction

Gaelscoil Thomais Daibhis is a co-educational Gaelscoil, under the patronage of the Bishop of
Cloyne. There are 346 students registered in the school. A teaching staff of seventeen teachers
works in the school. The board of management of the school was given an opportunity to
comment on the findings and recommendations of the report; the board chose to accept the
report without response.

2. Summary of Findings and Recommendations for Further Development

The following are the main strengths of the work of the school:

The school has a very effective board of management and the members work for the
good of the pupils.

The school is led by a very capable principal who works enthusiastically at leading the
school. He is commited to achieving high standards. The in-school management team in
the school work energetically and industriously.

The teaching is of a high quality and the standard of Irish which most of the children have
achieved is commendable.

The results of the standardised tests in both languages and in Mathematics show that the
pupils have achieved high standards.

The parents association is a very active group and they give a lot of help to the school.

A welcoming, relaxing atmosphere is created in the school which supports the total
development of the pupils.

The work which is done for pupils with educational needs is to be praised highly.

The following main recommendations are made:

In order to enhance the very good work that is being done in the assessment of English,
Irish, and Mathematics, it is recommended that greater emphasis is placed on the
continuous monitoring of pupils’ progress in other aspects of the curriculum.

It is recommended that an aspect of school planning regarding enrolment is reviewed to
ensure that enrolment conditions are in keeping with the school’s existing welcoming
practice regarding pupils with special needs.

3. Quality of School Management

The board of management works hard on behalf of the school community and they create
a cooperative spirit. The board has regular meetings and the chairperson is in very
regular contact with the school. The members willingly share their expertise with the
school. Financial reports are provided regularly and the accounts are certified externally.
Recently, the board’s objective has been to ensure that sufficient accommodation is
available in the school as the number of pupils grows. As well as that, the board has the
aim, in partnership with the school’s staff, of strengthening the high standards that have
been attained through promoting the self-evaluation process.




e The school is led by a very capable principal who works enthusiastically at leading the
school. He is commited to achieving high standards. He has a vision for teaching through
Irish and he sets the holistic development of pupils as his goal. It is clear that he fosters a
team spirit among his fellow teachers and the in-school management hold regular
meetings. He receives loyal, professional support from the vice principal.

e The input from the other members of the in-school management team greatly helps with
school development. Regular meetings are held of the in-school management team and
they fulfill their duties conscientiously. It is recommended that members of the in-school
management be given opportunities to make presentations to the board regarding their
duties from time to time.

e Every effort is made by the staff to ensure that there is close cooperation between home
and school. The results of the questionnaires given to parents show that the vast majority
of parents are very happy with the communication in the school. It's clear from the
questionnaires that they are very satisfied with the standard of teaching in the school. It is
ensured that parents’ input in the planning process of the school is included and there is
regular contact with the parents association.

e The school’'s secretary works courteously, in a welcoming manner and she gives great
help with music. The caretaker keeps the school environment clean and tidy. Great care
is taken of the building inside and out.

e The teachers have decorated the classrooms very attractively with displays of pupils’ art
and other work. There is a wide range of teaching resources, with a wide selection of
books in Irish and in English, as well as technological resources in the school. Because
of the space restrictions and until the new classrooms are built, the school has to use the
library and the computer room, which are limited in terms of space, as classrooms.

Quality of School Planning and School Self-evaluation

e The staff of the school is hardworking and professional and there is a very effective
planning system in place in the school. Monthly progress records show that a wide,
balanced curriculum is provided in all classes.

e On a whole school basis, a range of organisational and curriculum plans provide a
definite guide to the teachers. In this process, the members of staff have productive
discussions with proper input from the board and from parents. The school has a wide
ranging co-operative planning practice and the teachers have very helpful long-term
plans with lists of stories, poems, songs and teaching materials. A wide range of
resources is described in the teachers’ work plans. Singing, music, and gaelic culture
have a central place in the life of the school.

e The teachers prepare their lessons in a comprehensive manner and the effects of that is
evident in the teaching approaches and in the organisation within classrooms. A common
template is used when teachers are making short-term plans and the description of the
teaching methods being chosen and the subjects of the lessons are clear. It is
recommended that all teachers ensure that their learning objectives or aims for the
various subjects are shown.

e The school has compiled a valuable self-evaluation report, and because of the evaluation
the teachers decided to focus on mathematics. The information gathered helped to
prepare an improvement plan.
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The school’s authorities gave confirmation that the board of management has formally
accepted the Procedures Regarding Child Protection in Primary and Secondary Schools,
without changes or amendment, and that the school’s practice is according to what is
demanded in the Procedures Regarding Child Protection in Primary and Secondary
Schools.

Quality of Teaching, Learning and Pupil Achievement

The teachers in the school are encouraging, effective in their teaching and use a wide
range of appropriate teaching methods. It is clear that the teachers foster a trusting
relationship with the pupils and there is every indication that the pupils are contented in
school and are eager to learn.

The work is interesting and productive activities are used with classes, with groups and
with individual pupils. Pupil participation in learning is encouraged and across the school
the work is graded carefully.

Irish is the working language of the school. The language is taught very well and
enjoyably in the school and high standards are achieved. A task-based, communicative
approach is used and during the evaluation very good practice was seen in the teaching
of Irish. It was also clear, from talking to pupils in the classes and around the school, that
most of them had achieved a commendable level of speaking fluency. Great progress is
being made in reading and the teachers use the resources of Séidedn Siin a creative
way. A wide range of reading materials is provided, including interesting novels, for
example. While creative writing is done on a regular basis, it would be worth giving pupils
more opportunities to write about personal and creative topics to further develop the
pupils’ skills.

The good example set by the school’s secretary, caretaker, and the special needs
assistants regarding the promotion of speaking Irish around the school is acknowledged.

The teaching of English is successful as well and the main skills of speaking, reading and
writing are developed well. Examples of very good teaching including well organised
group work throughout the school were noted. The youngest pupils participate in early
writing activities, which develop independent writing skills. Good work is being done in
phonics training. The older pupils participate in class debates and they learn and discuss
pieces of poetry which are carefully chosen. Most of the pupils read well and their writing
ability is developed systematically. The results of the standardised tests in English show
that the pupils have achieved high standards.

In Mathematics, it is evident that the majority of pupils are achieving a very good
standard and the standardised tests confirm this. The teachers are praised for their use
of active learning, concrete materials, games, and work in groups during lessons. Links
are regularly made between Mathematics, the environment and the daily lives of pupils
and school-wide a commendable emphasis is placed on oral work. Most of the pupils
keep their copybooks neatly and their work is monitored carefully. The class teachers
make every effort to differentiate tasks for pupils with special learning needs and the
school’s support staff give them insightful help when it's needed.

There is great variety in the Physical Education activities. The pupils enjoy and benefit
from the activities and in the lessons that were inspected, a commendable emphasis is
placed on pupil’'s enjoyment and participation, especially of pupils with disabilities. It is
clear from the teachers’ work records that ball skills, playground games, team games and
Irish dancing are taught. Pupils go swimming regularly and the school participates in
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various sporting activities with other Gaelscoileanna and with other schools in the locality.
People from local sports clubs come in to teach aspects of the programme and this
experience is used as an opportunity to enrich the in-career development of the teachers
themselves.

The teachers appreciate the importance of carrying out regular assessments. There are
appropriate assessments strategies laid out in the school plan and they are implemented
regularly in many areas. Among the various assessment methods that are in use there is
pupil self-assessment, teacher observation, tasks, trials, work samples, and standardised
tests. There is a special focus on English, Irish and Mathematics. It is now recommended
that more emphasis is placed on developing continuous monitoring of the progress of the
pupils in other areas of the curriculum.

Quality of Support for Pupils

The whole school plan includes special education and the progressive approach that is in
place in the school is clearly laid out. The class teachers take first-line responsibility for
the progress of all pupils in the class and the general progress of pupils is carefully
monitored.

Early detection and early intervention procedure are in place and credible results can be
seen in the progress. There is co-operative communication between the class teachers
and the support teachers.

It is recommended that a review be done of the school plan regarding enrolment to
ensure that enrolment conditions are in keeping with the school's welcoming practice
regarding pupils with special needs.

There is a learning support system in place for pupils who have learning difficulties in
literacy or in numeracy and they are very well catered for. Special programmes, in-class
support and individual or group support are used well. Appropriate programmes are
provided. Emphasis is placed on oral work, on the understanding of reading and on
writing activities. Teaching activities are organised methodically in Mathematics and the
pupils’ understanding of the concepts is developed.

Teachers also cater for pupils who have learning disabilities or other special needs. The
teachers deserve great praise for the commendable work which is done for pupils with
particular needs. The work of the special needs assistants is directed in an considerate
way and the assistants co-operate well with the teachers.

Individually teachers have done a variety of courses in aspects of special education and it
is suggested that a whole-school plan for the in-career development of teachers who deal
with special needs is laid out. It is recommended also that the approach regarding
individual learning programmes is reviewed to ensure that there is a consistent approach
among teachers when specific learning targets are identified.

There are a small number of pupils in the school from a disadvantaged background and
according to the principal the school makes a big effort to cater to the problems that arise
as a result.
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