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CAD IS MEASTOIREACHT SCOILE UILE: BAINISTIOCHT, CEANNAIREACHT AGUS FOGHLAIM ANN?

Déanann Meastdireachtai Scoile Uile - Bainistiocht, Ceannaireacht agus Foghlaim tuairiscid ar
chailiocht an teagaisc agus na foghlama agus ar chdiliocht na bainistiochta agus na ceannaireachta i
scoil. Dearbhaionn siad dea-chleachtas agus déanann siad moltai, nuair is cui, chun cuidiu le forbairt
bhreise a dhéanamh ar an solathar oideachais sa scoil.

CONAS AN TUAIRISC SEO A LEAMH
Le linn na cigireachta seo, rinne na cigiri meastdireacht agus rinne siad tuairisciu faoi na ceannteidil né
faoi na réimsi fiosrdchdin seo a leanas:

1. Teagasc agus Foghlaim

2. Tacaiocht d’fholldine na ndaltai

3. Ceannaireacht agus bainistiocht na scoile

Déanann na cigiri cur sios ar an gcdiliocht a bhaineann le gach ceann de na réimsi sin agus feidhm a
baint acu as contanam cailiochta na Cigireachta a thaispeantar ar leathanach deiridh na tuairisce
seo. Solathraionn an contanam cdiliochta samplai den teanga a Usaideann cigiri agus iad ag déanamh
meastodireachta agus ag cur sios ar chailiocht sholathar na scoile i ngach réimse.

Tugadh deis do bhord bainistiochta na scoile ar a thuairim a léiriu ar thorthai agus ar mholtai na
tuairisce i scribhinn, agus beidh freagra an bhoird ar fail san aguisin ata leis an tuairisc seo.



Meastoireacht Scoile-Uile Bainistiocht, Ceannaireacht agus Foghlaim

GNiIOMHAIOCHTAI CIGIREACHTA LE LINN NA CIGIREACHTA SEO

Data na Cigireachta 24-11-2016
Na gniomhaiochtai cigireachta ar tugadh o Athbhreithniu ar chdipéisi dbhartha
futhu e Anailis ar cheistneoiri tuismitheoiri, daltai agus

Cruinnit leis an bpriomhoide

Cruinniu le hionadaithe an bhoird
bhainistiochta

Cruinniu le hionadai na dtuismitheoiri
Cruinnit leis an bhfoireann bhainistiochta
ionscoile

muinteoiri

e Breathndireacht ar theagasc agus ar fhoghlaim

e Scrudu ar obair na ndaltai

e Caidreambh le daltai

e Aiseolas don fhoireann bhainistiochta sinsearai
agus do na muinteoiri agus d’ionadaithe na
dtuismitheoiri agus an bhoird bhainistiochta

COMHTHEACS NA SCOILE

Rinneadh Meastdéireacht Scoile Uile — Bainistiocht, Ceannaireacht agus Foghlaim (MSU — BCF) i
nGaelscoil na Cille i mi na Samhna 2016. Ta an tuairisc seo bunaithe ar shampla de cheachtanna a
breathnaiodh i raon de shuiomhanna foghlama sa scoil, caidreamh le daltai agus athbhreithnil ar a
geuid oibre, cruinnithe leis an bpriomhoide agus le hionadaithe an bhoird agus na dtuismitheoiri,
ceistneoiri a lion tuismitheoiri, daltai agus muinteoiri, agus raon de dhoiciméid scoile.

Is Gaelscoil chomhoideachais i Gaelscoil na Cille atd faoi phatrinacht Easpag Chaitliceach na Mi.
Déanann an scoil freastal ar dhaltai én duiche agus ar dhaltai 6 mhdérthimpeallacht Chill Dhéaglain a
bhfuil bunoideachas tri Ghaeilge 6éna dtuismitheoiri. Ta 244 dalta claraithe sa scoil agus td an
tinreamh an-mhaith.

ACHOIMRE AR NA PRIOMHCHINNTi AGUS MOLTAI

CINNTI

T4 caighdean na foghlama le moladh go hard sa scoil seo; td dul chun cinn an-mhaith 3
dhéanamh ag na daltai sa litearthacht agus san uimhearthacht.

Muintear an Ghaeilge le cumas ar leith agus ta liofacht ard 4 Iéiriu ag na daltai sa chumarsaid
laethuil.

Oibrionn comhphobal na scoile seo le diograis agus le dilseacht ar leas na ndaltai agus ar leas
na Gaelscolaiochta; is Iéir go bhfuil bunluachanna na scoile, atd sa raiteas misin, curtha i
bhfeidhm go laidir i saol laethuil na scoile.

T4 caighdedn an teagaisc an-mhaith le gnéithe dirithe le feabhsu; ina measc ta gd le tabhairt
faoi dhifredil sa bhreis agus le husaid nios oiriinai a bhaint as an gclar ban idirghniomhach
mar ais teagaisc.

Baineann caighdean an-ard le ceannaireacht na scoile.

Bhi an tacaiocht d’fholldine na ndaltai a léiriodh le linn na meastéireachta ar chaighdedn thar
barr.

Déantar bainistiocht mhothalach agus cinedlta ar dhaltai le riachtanais speisialta oideachais.



MOLTAI

Moltar breis difredla a dhéanamh ddibh sitid le héagsulacht cumais le linn na gceachtanna.
T4 gd le hdsdid nios oiridnai a bhaint as an gclar ban idirghniomhach le linn na gceachtanna,
go hdirithe mar dbhar léirithe a thacdidh le daltai ar leibhéil chumais nios isle.

MIONCHINNTI AGUS MOLTAI

1. CAILIOCHT FOGHLAMA NA NDALTAI

T4 caighdean na foghlama sa scoil ina iomlaine an-mhaith. Léirionn torthai na scruduithe
caighdeadnaithe go ndéanann an chuid is mé de dhaltai na scoile an-dul chun cinn i leith
fhoghlaim na litearthachta sa Ghaeilge, sa Bhéarla agus san uimheartheacht le linn a gcuid
tréimhse scolaiachta. Ta dul chun cinn na ndaltai le riachtanais speisialta oideachais
inmholta.

T4 cumas cumarsdide na ndaltai ar chaighdean an-ard sa Ghaeilge. Tugann siad faoin
gcomhrd go ndadurtha, éasca. Ta scileanna gabhdlacha arda forbartha acu sa teanga. Léann
lion an-ard daltai go cruinn, go liofa agus le muinin. Léiritear caighdean thar cionn i
scribhneoireacht na ndaltai.

T4 scileanna na ndaltai sa Bhéarla forbartha ar chaighdedn an-mhaith. Léirionn na daltai
feasacht mhaith ar an bhfdineolaiocht. Léann siad téacsanna grddaithe agus Urscéalta le
cumas. Scriobhann siad go cruthaitheach le scil.

Sa Mhatamaitic, td4 caighdedn na foghlama an-mhaith. T4 straitéisi fadhbréiteacha agus
scileanna riomhaireachta na ndaltai forbartha go maith. Léirionn na ceistneoiri, a daileadh ar
dhaltai i nda rang le linn na meastéireachta, afach, go bhfuil lion airithe diobh amhrasach
faoina gcuid gnéthachtdla san abhar. Moltar cumarsdid agus aischothu a thabhairt déibh le
linn an teagaisc.

T4 eispéiris fhoghlama agus torthai an-rathidla ag éiri as cur i bhfeidhm Aistear:
Creatchuraclam na Luath-dige sna ranganna naionan.

Sonraiodh eispéiris fhoghlama uileghabhalacha le linn na gceachtanna sa Chorpoideachas a
breathnaiodh. Nétaladh go raibh forbairt mhaith ar scileanna éagsula san Oideachas
Séisialta, Imshaoil agus Eolaiochta.

2. CAILIOCHT AN TEAGAISC

T4 caighdedn an teagaisc sa scoil an-mhaith ar an iomlan. Mdintear ceachtanna go
duthrachtach agus ar luas bred le husdid éifeachtach & baint as plé ranga. Nil ach réimsi
dirithe le feabhsu. Sonraiodh an-iomad béime in amanna ar rangtheagasc. Moltar tuilleadh
difredla a dhéanambh sa teagasc, le grapobair struchturtha sa bhreis mar chuid de, chun tacu
le gach dalta ag a léibhéal cumais féin. | gceachtanna éagsula a breathnaiodh baineadh usaid
éifeachtach as an gcldr ban idirghniomhach mar ais teagaisc. Usaideadh é i nios 1t nd leath
de na ceachtanna a breathnaiodh, afach. Ta ga le husaid nios rialta a bhaint as, go mérmhor
mar abhar léirithe a thacddh le daltai ar leibhéil chumais nios isle. Tagann freagairt na
ndaltai ar na ceistneoiri leis na moltai seo.

Cleachtar modheolaiochtai an-éifeachtacha do mhuineadh na luathlitearthachta.

Baineann caighdean an-ard leis na taispeantais fhoghlama sa scoil. T4 na rangsheomrai
ullmhaithe mar ionaid phrionta agus uimhearthachta saibhre.



Ta caighdedn an tsolathair do dhaltai le riachtanais speisialta oideachais inmholta. Leantar
clar sistéamach, coérasach a fhreastalaionn ar riachtanais sainaitheanta na ndaltai le
spriocanna foghlama soiléire. Ta teagasc in-ranga ar bun sa scoil. Moltar an cleachtas seo a
fhorbairt a thuilleadh tri rélanna na n-oidi a chinntit sa bhuionteagasc. Ba chdir nasc nios
ldaidre a dhéanamh idir phleanail ag leibhéal an ranga agus na scileanna géarbheachta a
bhionn a bhforbairt ag na hoidi tacaiochta.

Baineann laidreachtai an-suntasacha leis an bprdiseas measunaithe sa scoil. Bailitear sonrai
foghlama an-usdideacha, go hairithe sa litearthacht, san uimhearthacht agus sa
luathoideachas. Ta na taifid seo ar chaighdedn an-ard. T4 tuilleadh comhsheasmhachta de
dhith, afach, 6 thaobh an chaoi ina n-Usaidtear iad chun difredil a dhéanamh.

T4 an phleanail fhadtréimhseach agus na pleananna scoile-uile ar shar-chaighdean. Sa
phleandil ghearrthéarmach bheadh sé cabhrach tagairt nios mé a dhéanamh do na
difriochtai i measc na ndaltai agus iad ag feidhmiu ar leibhéil chumais éagsula.

3. TACAIOCHT D’FHOLLAINE NA NDALTAI

Déantar bainistiocht an-mhaith ar na daltai agus bhi an tacaiocht d’fholldine na ndaltai a
|éiriodh le linn na meastdireachta thar barr. Leiriodh caidreamh céimheasa idir dhaltai agus
oidi.

T4 raon cuimsitheach de chldracha i bhfeidhm a chuireann le forbairt phearsanta na ndaltai.
T4 sé seo le moladh. Ta cursai ionghairme déanta ag baill na foirne ar na tionscadail seo agus
déantar an t-eolas nua agus na modhanna muinte a roinnt ar an bhfoireann. Cothaitear
athléimneacht i measc na ndaltai go foirmealta. Chuir ionadai choiste na dtuismitheoiri in iul
go bhfuil moladh ar leith tuillte ag an scoil don tacaiocht a chinntitear do mhuinin agus
d’fholldine na ndaltai.

Sna freagrai ar cheistneoiri thuairiscigh beagnach gach dalta a rinne ceistneoir a chomhlanu
go mothaionn siad sabhailte ar scoil agus go dtuigeann siad gur féidir cabhair a fhail 6
mhuinteoir né 6 dhuine fasta eile sa scoil. Thuairiscigh beagnach gach tuismitheoir a rinne
ceistneoir a chomhland go raibh siad sasta leis an scoil. D’aontaigh a bhformhér go
gniomhfddh an scoil go pras agus go héifeachtach dd ndéanfai bulaiocht ar a bpaisti.
Léiritear go bhfuil bainistiocht mhothalach agus cinealta ar dhaltai le riachtanais speisialta
oideachais, agus déanann idir oidi tacaiochta, oidi ranga agus cuntéiri cinnte go dtuigeann na
daltai an dul chun cinn atd 4 dhéanamh acu.

T4 comhairle na ndaltai ar bun sa scoil. Léirionn beagnach leath de na daltai a rinne
ceistneoir a chomhlanu, afach, go raibh siad amhrasach go dtugtar deis doéibh a gcuid
tuairimi a thabhairt faoin mbealach ina ndéantar rudai sa scoil. B’fhil na torthai seo a phlé
leo.

4. CEANNAIREACHT AGUS BAINISTIOCHT NA SCOILE

T4 cdiliocht an-mhaith ag baint leis an gceannaireacht agus leis an mbainistiocht. Ta bord
bainistiochta scilitil ag an scoil a bhfuil scileanna ar leith ag na baill, rud a thacaionn le
feidhmid na scoile. Ta plé coinsiasach, leanunach ar bun ag an mbord, ar chaighdean an
tsolathair oideachais sa scoil.

Ta fior-dhiogras le sonrd in obair an phriomhoide. Is an-scildil mar atd a chuid
ceannaireachta agus ta fis léirithe agus curtha i bhfeidhm aige chun an fhoghlaim agus
scileanna idirchaidrimh na ndaltai a fhorbairt ar bhonn leanunach. Oibrionn an fhoireann
bhainistiochta go han-duthrachtach agus go comhoibritheach ag tabhairt faoina gcuid
dualgais a chomhlanu. Sna ceistneoiri a cuireadh ar na muinteoiri le linn na meastodireachta



d’aontaigh gach duine acu go gcuirtear bunluachanna na scoile i bhfeidhm go maith i saol
laethuil na scoile.

e Thug udarais na scoile deimhniu go bhfuil glactha go foirmitil ag an mbord bainistiochta leis
na Ndsanna Imeachta maidir le Caomhnu Leanai i mBunscoileanna agus i Scoileanna
larbhunscoile, gan athru na leasu, agus go bhfuil cleachtas na scoile ag teacht lena n-éilitear
faoi Ndésanna Imeachta maidir le Caomhntu Leanai i mBunscoileanna agus i Scoileanna
larbhunscoile.

5. FEINMHEASTOIREACHT SCOILE

e Tugann an scoil faoin bprdiseas féin-mheastdireachta scoile le duthracht. T4 obair an-mhaith
déanta agus ta torthai inbhraite le sonru. Leirionn torthai na scrudaithe caighdednaithe go
bhfuil dul chun cinn an-mhaith déanta ag na daltai sa Ghaeilge, sa Bhéarla, agus sa
Mhatamaitic de thoradh na hoibre seo.

Crioch

Ta cumas na scoile chun tabhairt faoin bhfeabhstichan scoile an-mhaith.



Aguisin

Freagra na scoile ar an Tuairisc

Arna chur isteach ag an mBord Bainistiochta



Cuid A: Tuairimi ar abhar na tuairisce scoile

Failtionn Bord Bainistiochta agus Foireann Teagaisc Ghaelscoil na Cille roimh thuairisc na gcigiri. Is
cuis athais duinn é go raibh an méid sin dea-chleachtuithe agus gnéithe dearfacha luaite sa tuairisc.
T4 athas ar leith orainn go bhfuarthas go bhfuil caighdedn na foghlama agus caighdean an teagaisc
an-mhaith. Tugann seo ardd meanma agus fuinneamh duinn indr n-iarrachtai ar mhaithe lenar
bpaisti. Failtimid go hairithe roimh na moltai a rinne na cigiri. Déanfaimid na moltai seo a riomhadh
agus oibreoimid chun na gnéithe seo a fhorbairt agus a fheabhsu. Ta tus curtha le seo agus taimid
muinineach go mbeidh dea-toradh ar an obair seo.

Cuid B: Gniomhartha leantacha a rinneadh né ata beartaithe le déanamh 6 cuireadh crioch leis an
ngniomhaiocht chigireachta chun tatail agus moltai na cigireachta a chur i bhfeidhm

Failtionn an scoil roimh mholtai na gcigiri maidir le difreail do dhaltai ar chumais éagsula. T4 tosaithe
cheana féin againn ar phroiseas ina fhorbréimid an réimse straitéis a chleachtaimid chun tacu leis na
leibhéil éagsula cumais inar seomrai ranga.

Beidh an difredil mar thusphointe d’ar bpleandil ghearr-théarmach agus oibreoimid le cinntit go
mbeidh fior-bhaint ag an eolas measunaithe a bhailitear le pleanail ceachtanna, agus le difredil a
dhéanambh ar riachtanais foghlama éagsula, go hairithe.

Tdimid cinnithe ar Usaid nios tairbhi a bhaint ag an gClar Ban Idirghniomhach go hairithe mar uirlis
dhifredla do dhaltai a mbionn tacaiocht fheiceadlach de dhith orthu. Feicimid rél anseo freisin don
suite iPads ata ceannaithe ag an scoil chun foghlaim ghniomhach na ndaltai a chur chun cinn.

| gcds an Teagaisc In-ranga sa chdras tacaiochta foghlama, oibreoimid chun (i) soiléarthacht a bhaint
amach maidir le rélanna sainitla na n-oidi agus (ii) socruithe nios fearr a chur i bhfeidhm maidir le
cumarsaid agus pleanail.



CONTANAM CAILIOCHTA NA CIGIREACHTA
Déanann cigiri cur sios ar chailiocht an tsolathair sa scoil agus feidhm a baint acu as contanam
cailiochta na cigireachta a thaispeantar thios. Tugann an contanam cailiochta samplai den teanga a
mbaineann cigiri feidhm aisti nuair a bhionn siad ag déanamh meastdireachta agus ag cur sios ar
chailiocht sholathar na scoile do gach réimse.

Leibhéal Cur sios Sampla de na téarmai tuairisciula
Uséidtear An-mhaith ait a bhfuil cailiocht na réimsi | An-mhaith; ar chéiliocht an-ard; an-
. a ndéantar meastdireacht orthu ar chaighdedn an- | éifeachtach; cleachtas an-éifeachtach;
S el ard. Ni bhionn tionchar romhér ag an lion beag | le moladh go hard; an-rathuil; beagan
réimsi atd le feabhsu ar chdiliocht an tsolathair ar | réimsile feabhsu; go hiontach; ar
an iomlan. Do roinnt scoileanna sa chatagdir seo | chaighdean an-ard; Ar fheabhas: thar
bionn an chdiliocht ar a ndearnadh meastodireacht | cionn; ar sarchaighdean; le laidreachtai
thar cionn agus is sampla é do scoileanna eile de | an-suntasach; thar barr
sharchaighdeain solathair.
Usdidtear Go maith &it ina bhfuil nios mé | Go maith; cailiocht mhaith; fitintach;
laidreachtai sna réimsi a ndéantar meastdireacht | cleachtas éifeachtach; innidil;
orthu na na réimsi ina bhfuil ga le feabhas a | Usdideach; inmholta; caighdean maith;
Go maith dhéanamh. Bionn tionchar ag na réimsi ina bhfuil ga | roinnt réimsi le feabhsu
le feabhas a dhéanamh ar chailiocht foghlama na
ndaltai. Ni mér don scoil tégail ar a cuid laidreachtai
agus gniomhd le dul i ngleic leis na réimsi ata
aitheanta ina bhfuil ga le feabhas a dhéanamh leis
an gcaighdedn an-mhaith a bhaint amach.
Uséidtear Sdsuil ait a bhfuil cailiocht an tsolathair | Sdsdil; sdch maith; solathar oiriinach
L. sach maith. Ta direach nios mdé laidreachtai a | cé go bhfuil féidearthachtai ann le
Sasuil ndéantar meastoéireacht orthu nd na laigi. Cé nach | feabhas a dhéanambh; leibhéal
mbionn drochthionchar suntasach ag na laigi | cdiliochta inghlactha; is ga feabhas a
cuireann siad srian leis na taithi foghlama agus ba | dhéanamh i réimsi dirithe
chair dul i ngleic leo d’fhonn caighdean nios fearr a
bhaint amach.
Usaidtear Measartha ait, in ainneoin go bhfuil | Measartha, laigi soiléire ann a bhfuil
roinnt laidreachtai sna réimsi a ndéantar | tionchar acu ar fhoghlaim na ndaltai;
Measartha meastdireacht orthu, go bhfuil nios mé easnaimh | gan a bheith chomh sasuil sin;
né laigi ann freisin na na laidreachtai. Beidh ar an | deacrachtai ann; nior mér feabhas a
scoil dul i ngleic le heasnaimh airithe gan mhoill | dhéanamh i réimsi ar leith; ga le
lena chinntil go mbionn an solathar sasuil né nios | gniomhu le feabhas a dhéanamh
fearr nd sin.
Uséidtear Lag ait a bhfuil easnaimh | Lag; mishasuil; easnamhach;
Lag thromchuiseacha sna  réimsi a  ndéantar | neamhéifeachtach; go dona; athru,

meastdireacht orthu. Is gd don scoil uile gniomhu
ldithreach ar bhonn comhordaithe le dul i ngleic leis
na réimsi atd mar dbhar imni. | gcdsanna airithe,
b’fhéidir go mbeidh g& le hionchur 6
ghniomhaireachtai eile le tacu leis na feabhsuithe.

forbairt n6 feabhas atd suntasach ag
teastail; deacrachtai suntasacha ann
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WHAT IS A WHOLE-SCHOOL EVALUATION: MANAGEMENT, LEADERSHIP AND LEARNING?

Whole-School Evaluations — Management, Leadership and Learning report on the quality of teaching
and learning and on the quality of management and leadership in a school. They affirm good
practice and make recommendations, where appropriate, to aid the further development of the
subject in the school.

HOW TO READ THIS REPORT
During this inspection, the inspector(s) evaluated and reported under the following headings or areas
of enquiry:

1. Teaching and learning

2. Support for pupils’ wellbeing

3. School leadership and management

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum
which is shown on the final page of this report. The quality continuum provides examples of the
language used by inspectors when evaluating and describing the quality of the school’s provision in
each area.

The board of management was given an opportunity to comment in writing on the findings and
recommendations of the report, and the response of the board will be found in the appendix of this
report.



Whole-School Evaluation — Management, Leadership and Learning Report

INSPECTION ACTIVITIES DURING THIS INSPECTION

Dates of inspection 24-11-2016

Inspection activities undertaken e Analysis of parent, pupil and teacher questionnaires

e Observation of teaching and learning

e Examination of pupils’ work

e Interaction with pupils

e Feedback to senior management team and teachers,
and to parent and board of management
representatives

e Meeting with principal

e Meeting with representatives of the board of
management

e Meeting with parent representatives

e Meeting with in-school management team

e Review of relevant documents

SCHOOL CONTEXT

A Whole School Evaluation — Management, Leadership and Learning (WSE — MLL) was undertaken in
Gaelscoil na Cille in November 2016. This report is based on a sample of lessons observed in a range
of learning settings in the school, on interaction with pupils and on an examination of their work,
meetings with the principal and with representatives of the board and of parents, questionnaires
completed by parents, pupils and teachers, and a range of school documents.

Gaelscoil na Cille is an all-Irish co-educational school under the patronage of the Catholic Bishop of
Meath. The school caters for pupils from the area and for pupils from the Ashbourne area whose
parents opt for education through Irish. There are 244 pupils enrolled in the school and attendance
is very good.

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS:
FINDINGS

e The quality of learning in this school is very commendable; pupils are making very good
progress in literacy and numeracy.

e Irish is taught very ably and pupils display a high level of fluency in everyday communication.

e This school community is diligent and committed to its work on behalf of pupils and Irish-
medium education; it is evident that the school’s core values, in its mission statement, are
strongly implemented in the daily life of the school.

e The standard of teaching is very good with some aspects requiring improvement; these
include the need for more differentiation and more appropriate use of the interactive white
board as a teaching resource.

e There is a very high standard of leadership in the school.

e The quality of support for student wellbeing displayed during the evaluation was excellent.

e Students with special educational needs are managed sensitively and kindly.

RECOMMENDATIONS
e Itis recommended that there be more differentiation during lessons for those with different
abilities.

e More appropriate use needs to be made of the interactive white board during lessons,
particularly as a means of presentation to support pupils with lower ability levels.



DETAILED FINDINGS AND RECOMMENDATIONS

3. THE LEARNING ACHIEVEMENTS OF PUPILS

e The standard of learning in the school overall is very good. The results of standardised tests
indicate that most pupils in the school make very good progress in literacy in Irish, in English
and in numeracy during their time at school. The progress of pupils with special educational
needs is commendable.

e  Pupils’ communicative ability in Irish is of a very high standard. They converse naturally and
with ease. They have developed high level skills in language production. A very high number
of pupils read accurately, fluently and with confidence. The standard of pupils’ written work
is outstanding.

e  Pupils’ skills in English have been developed to a very good standard. Pupils display good
phonological awareness. They read graded texts and novels competently. They write
creatively and skilfully.

e In Mathematics, the standard of learning is very good. Pupils’ problem solving and computer
skills have been developed well. However, the questionnaires distributed to pupils in two
classes during the evaluation indicate that some of them are uncertain regarding their
achievements in the subject. It is recommended that communication and feedback be
provided to them while teaching.

e The implementation of Aistear: The Early Childhood Curriculum Framework is leading to very
successful learning experiences and outcomes in the infant classes.

e Comprehensive learning experiences were apparent in the physical education lessons that
were observed. It was noted that various skills in Social, Environmental and Scientific
Education had been well developed.

4. QUALITY OF TEACHING

e The standard of teaching is very good in general in the school. Lessons are taught diligently
and at a good pace, with classroom discussion used effectively. Only certain areas require
improvement. On occasions, there was too much emphasis on whole-class teaching. It is
recommended that further differentiation occur in teaching, including additional structured
groupwork, to support each pupil at their own ability levels. In various lessons that were
observed, the interactive whiteboard was used effectively as a teaching resource. However,
it was used in less than half of the observed lessons. It needs to be used more regularly,
particularly to present material that would support pupils of lower ability levels. Pupils’
responses on the questionnaires support this recommendation.

e Very effective methodologies are used for the teaching of early literacy.

e The displays of learning in the school are of a very high standard. Classrooms are prepared
as print-rich and numeracy-rich environments.

e The standard of provision for pupils with special educational needs is commendable. A
systematic, progressive programme is followed that caters for the particular needs identified
for pupils and this includes clear learning objectives. In-class teaching occurs in the school. It
is recommended that this practice be further developed by confirming teachers’ roles in
group teaching. There should be greater links between planning at class level and the precise
skills that are being developed by the support teachers.



The school’s assessment process has very significant strengths. Very useful learning data are
collected, particularly in literacy, numeracy and early childhood education. The data records
are of a very high standard. More consistency is required, however, in the way in which data
are used to provide for differentiation.

There is an excellent standard of long-term planning and whole-school planning. In short-
term planning, it would be helpful to have more reference to the differences amongst pupils
as they function at varying ability levels.

3. SUPPORT PUPILS’ WELLBEING

Pupils are very well managed and the support for pupil well-being, apparent during the
evaluation, was excellent. Teachers and pupils were mutually respectful of each other.

A comprehensive range of programmes is in place to support pupils’ personal development;
this is commendable. Staff have completed inservice professional development on these
initiatives and new information and teaching methodologies are shared with the staff.
Resilience is fostered in pupils in a formal way. A representative of the parents’ committee
indicated that the school should be commended in particular for the support they ensure for
pupils’ confidence and wellbeing.

In the responses to questionnaires, almost all pupils who completed questionnaires
indicated that they feel safe at school and that they understand that they can get help from
a teacher or another adult in the school. Almost every parent that completed a
guestionnaire indicated that they were happy with the school. The majority agreed that the
school would act promptly and effectively if a pupil was bullied.

It is evident that pupils with special educational needs are managed sensitively and kindly,
and support teachers, class teachers and assistants ensure that pupils are aware of the
progress they are making.

The school has established a student council. However, almost half of the pupils who
completed questionnaires indicate that they were unsure if they have opportunities to
present their views about how things are done in the school. It would be worth discussing
these outcomes with them.

4. LEADERSHIP AND MANAGEMENT

The quality of leadership and management is very good. The school has an adept board of
management whose members have skills that support the functioning of the school. The
board engages in conscientious, ongoing discourse about the standard of educational
provision in the school.

Real diligence is evident in the work of the school principal. His leadership is very skilful and
he has shown and implemented a vision for the ongoing development of learning and of
pupils’ interactive skills. The in-school management team works very diligently and
cooperatively in fulfilling its duties. In questionnaires given to teachers during the
evaluation, all agreed that the school’s core values are implemented in the daily life of the
school.

Confirmation was provided that the board of management has formally adopted the Child
Protection Procedures for Primary and Post-Primary Schools without modification and that
the school is compliant with the requirements of the Child Protection Procedures for Primary
and Post-Primary Schools.



6. SCHOOL SELF-EVALUATION

e The school engages diligently in the school self-evaluation process. Very good work has
taken place and tangible outcomes are evident. The results of standardised tests indicate
that pupils have made very good progress in Irish, English, and Mathematics because of this
work.

Conclusion

The school’s potential to undertake school improvement is very good.



Appendix

School response to the report

Submitted by the Board of Management



Part A: Observations on the content of the inspection report

The Staff and Board of Management of Gaelscoil na Cille welcome the inspectors’ report. We are
delighted that the report highlights so many good practices and positives. We are particularly
pleased that the inspectors judged the quality of learning and the standard of teaching to be very
good. We take great encouragement from this and feel energized to continue to do our best on
behalf of our children.

We welcome especially the inspectors’ recommendations. We will consider these carefully and we
will work to develop and to improve these areas. We have already begun this work and are
confident that this work will be fruitful.

Part B: Follow-up actions planned or undertaken since the completion of the inspection activity
to implement the findings and recommendations of the inspection

The school welcomes the recommendation of the inspectors and recognises the importance of
improving the quality of differentiation for pupils of differing abilities.

The school has already begun the process of developing further the range of differentiation
strategies we use to support the differing levels of ability in our classrooms.

We will make this differentiation a starting point for our short-term planning and work to ensure
that the assessment data we collect currently feeds into the planning of lessons, and especially the
catering for different learning needs.

We will also make better use of the interactive whiteboard as a means of providing additional
support to learners who require this in a visual way. We foresee a role in differentiation also for the
suite of iPads recently acquired by the school to facilitate more active learning.

With regard to Team-Teaching, we will work to (i) ensure that there is greater clarity as to the roles
of each teacher and (ii) that this is underpinned by enhanced communication and planning between
our class-teachers and our SEN team.



THE INSPECTORATE’S QUALITY CONTINUUM

Inspectors describe the quality of provision in the school using the Inspectorate’s quality continuum
which is shown below. The quality continuum provides examples of the language used by inspectors
when evaluating and describing the quality the school’s provision of each area.

pupils’ learning. The school needs to build on its
strengths and take action to address the areas identified
as requiring improvement in order to achieve a very good
standard.

Level Description Example of descriptive terms
Very good applies where the quality of the areas | Very good; of a very high quality; very
Very Good | evaluated is of a very high standard. The very few areas | effective practice; highly
for improvement that exist do not significantly impact on | commendable; very successful; few
the overall quality of provision. For some schools in this | areas for improvement; notable; of a
category the quality of what is evaluated is outstanding | very high standard. Excellent;
and provides an example for other schools of | outstanding; exceptionally high
exceptionally high standards of provision. standard, with very significant
strengths; exemplary
Good applies where the strengths in the areas evaluated | Good; good quality; valuable; effective
clearly outweigh the areas in need of improvement. The | practice; competent; useful;
Good areas requiring improvement impact on the quality of | commendable; good standard; some

areas for improvement

Satisfactory

Satisfactory applies where the quality of provision is
adequate. Overall, learners have access to a basic level of
provision. The strengths in what is being evaluated just
outweigh the shortcomings. While the shortcomings do
not have a significant negative impact they constrain the
quality of the learning experiences and should be
addressed in order to achieve a better standard.

Satisfactory; adequate; appropriate
provision although some possibilities
for improvement exist; acceptable
level of quality; improvement needed
in some areas

Fair applies where, although there are some strengths in

Fair; evident weaknesses that are

school action is required to address the areas of concern.
In some cases, the intervention of other agencies may be
required to support improvements.

Fair the areas evaluated, deficiencies or shortcomings that | impacting on pupils’ learning; less than
outweigh those strengths also exist. The school will have | satisfactory; experiencing difficulty;
to address certain deficiencies without delay in order to | must improve in specified areas; action
ensure that provision is satisfactory or better. required to improve
Weak applies where there are serious deficiencies in the | Weak; unsatisfactory; insufficient;
Weak areas evaluated. Immediate and coordinated whole- | ineffective; poor; requiring significant

change, development or improvement;
experiencing significant difficulties;
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