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WHAT IS AN EARLY YEARS EDUCATION INSPECTION?

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice
and support in relation to education provision in a pre-school setting participating in the Early Childhood
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions,
where appropriate, to aid the further development of education provision in the setting.

HOW TO READ THIS REPORT

During this inspection, the inspector evaluated and reported under the following headings or areas of
enquiry:

1. Quality of the context to support children’s learning and development
2. Quality of processes to support children’s learning and development
3. Quality of children’s learning experiences and achievements

4. Quality of management and leadership for learning

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which
is shown on the final page of this report. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the setting’s provision in each area.



Early Years Education Inspection

Date of inspection 10-04-2019

Inspection activities undertaken

e Interaction with children

Meeting with setting owner/managers e Review of relevant documents
Observation of interactions during two pre-school | ¢  Feedback to setting owner/managers and
sessions practitioners

CONTEXT OF SETTING

Footprints Montessori School was established in 2007. It is located in the village of Greystones, Co.
Wicklow. The setting provides a morning sessional service for children participating in the Early
Childhood Care and Education (ECCE) Programme. There are two pre-school rooms. The setting is
managed by two partners. On the day of the inspection, the owner/managers, along with three
practitioners and twenty-five children were in attendance. The owner/managers and the three
practitioners attended the post-inspection feedback meeting. The early years setting was given an
opportunity to comment in writing on the findings and actions advised of the report, and the response
of the setting will be found in the appendix of this report.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

The quality of the context to support the children’s learning and development is very good.

A very pleasant and inviting atmosphere is successfully created.

Interactions between the children and the practitioners in the setting are commendably warm and
respectful.

The children enter the setting with enthusiasm. They register their arrival by taking their
photograph from their individual window and placing it on the registration board.

The children’s identity and belonging are very effectively supported; a range of photographs shows
the children’s engagement in activities in the setting and each child’s footprint, along with their
name and age is displayed. The children’s individual art work, paintings and a birthday calendar
were also displayed in the setting.

A ‘buddy system’ is in place, which involves children in their second year in the setting supporting
children in the first year.

Diversity is recognised and represented, through jigsaw puzzles, multi-cultural dolls and images
which reflect different ethnic backgrounds, cultures and abilities. The children also learn about the
flags of the world and cultural diversity through the Montessori culture materials.

The children are encouraged and supported to manage the daily routines independently. A helper
system which provides opportunities for the children to complete small tasks is in place. The daily
routine and helper system are not currently visually displayed.

Transitions from one activity to another are signalled by the practitioner. On the day of the
inspection, the transition from free play to snack time was not signalled in advance.

Actions advised

The practitioners are advised to provide visual representation of the daily routine and the helper
system to guide the children in managing transitions and to support their sense of security.

The practitioners are advised to signal the transition from one activity to another in advance. This
will provide the children with an opportunity to complete an activity or set aside a piece of work for
later.



AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND
DEVELOPMENT

The quality of the processes to support the children’s learning and development is very good.
Play is the central medium for learning in this setting. The broad-based curriculum effectively
combines elements of play and the Montessori Method, to provide a range of appropriate learning
experiences. Links with Aistear, the Early Childhood Curriculum Framework are evident.

The children have ample time to engage in child-led, free play across a range of contexts. A variety
of play types is available, including construction, imaginary and manipulative play.

Planning takes place on long-term, medium-term and short-term bases. The long-term plan, which
currently comprises three goals, would benefit from further detail and description to guide
practitioners. Monthly plans are based around themes, such as hibernation, seasons and animals.
The practitioners take note of the children’s interests. There is some evidence that this informs the
next steps in the children’s learning.

The children engage in extensive project work. A recent project was initiated following the return
of a child from holiday in Australia. The practitioners also use information and communication
technology where appropriate to source new information and to extend the children’s knowledge.
A range of assessment methods is in place, including observations and folders with the children’s
work. Individual copy books with anecdotal notes and a chart which tracks the children’s progress
across the Montessori curriculum are also provided. Individual memory books are presented to
parents at the end of the year. There is potential to build a profile of each child which identifies the
positive dispositions for learning, such as resilience, perseverance and concentration, which are
being developed.

The practitioners are skilled in extending the children’s learning through discussion and open-
ended questioning.

The children have daily access to a natural outdoor play space. A range of resources is available,
including a slide, two play houses, bikes, a large sand area, and a water play area. On the day of
the inspection, the children played happily outdoors.

Actions advised

The practitioners are advised to further develop the long-term curriculum plan to identify the skills,
knowledge and learning dispositions to be developed throughout the year.

The practitioners are advised to build on the current assessment practices to create a rich picture
of the children’s learning. This may include photographic evidence, along with the children’s
individual art work and their comments. This information can be used to inform the next steps in
children’s learning

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is very good.

The children present as highly capable and competent. They make many choices and decisions
in relation to their learning.

The children play collaboratively and positive relationships are evident. On the day of the
inspection, a group of children worked together to make an elaborate wooden train track.

The children are confident communicators. During news time, they shared their recent experiences
articulately with the group.

The children are developing positive self-identities. They discuss their families, pets and their
interests with their friends and the practitioners. During circle time, one child proudly showed
medals he had won in a recent Gaelic games match. The children clapped and showed their
appreciation.

The children are developing an understanding of the world around them. They take responsibility
for the care of Goldie the class goldfish. They also grow daffodils and snowdrops. They care for
them, decorate the plant pots and bring them home to their families when grown.



e Books were enjoyed by the children throughout the morning. During the inspection, one child
proudly read a book to a small group of friends who listened intently and joined in the story when
invited.

e The children generally demonstrate high levels of enjoyment in their learning. On the day of the
inspection, some of the children became unfocused as a result of the duration and nature of the
large group activity.

Action advised

e The practitioners are advised to review large group activities so as to ensure the active
participation and engagement of all children. The children’s interests can be used to plan
appropriate learning experiences.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

e The quality of management and leadership for learning is very good.

e The owner/managers are highly committed and provide very effective leadership for the team.

e The owner/managers and the practitioners present as a professional and caring team.

e There is clarity around the roles and responsibilities within the setting. This is supported by clear
role descriptions and an Employee Handbook which have been drawn up by the owner/managers.

e There are regular opportunities for the practitioners to take leadership roles in the development of
curriculum and projects. Planning meetings occur at the start of each week. This provides an
opportunity for practitioners to plan experiences based on the children’s emerging interests.

o Reflection on practice is valued and happens regularly on an ongoing basis. This process is
documented.

e The team is highly committed to engaging in continuing professional development. The
owner/managers and practitioners have engaged commendably with a range of training
programmes, including training on the Aistear, Siolta Practice Guide, arts and crafts and
supporting positive behaviour. Two of the practitioners have completed training on the Diversity,
Equality and Inclusion Guidelines and one practitioner has completed the Leadership for Inclusion
in the Early Years (LINC) Programme.

o Effective channels of communication with parents have been established. A notice board displayed
in the entrance hall provides relevant information for parents, along with photographs of the
children and the staff.

o Very effective partnerships with parents are evident. An open-door policy is in place. Parents come
into the setting to collect the children from the garden. This provides a valuable opportunity for
informal discussion and information sharing. Families are also invited to join the children for a
sponsored walk and to attend an annual event in a local hall.

e The transition from pre-school to primary school is supported through discussion with the children.
Some children from the previous year come back to visit and talk about their experiences in school.
Some links with local primary schools have been established.

Action advised

e The practitioners are advised to build on their current practices to support the children’s transition
from pre-school to primary school. This could include the addition of resources to support the
children’s exploration of primary school through play and photographs depicting school
classrooms, halls and yards.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The capacity of the setting to implement the actions advised above is excellent. The owner/managers
and practitioners engaged openly and reflectively throughout the post-inspection feedback meeting
and clearly demonstrated their commitment to quality practice.



Summary of Overall Inspection

Area Quality Level

Quality of context to support children’s learning and development Very good

development

Quality of processes to support children’s learning and

Very good
Quality of children’s learning experiences and achievements

Very good
Quality of management and leadership for learning Very good

Language used in Early Years Education Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant
improvement to meet the needs of children.
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APPENDIX

SETTING RESPONSE TO THE REPORT
SUBMITTED ON BEHALF OF THE SETTING

Areal Observations on the content of the inspection report

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Area 1 Quality of context to support children’s learning and development

The actions advised have already been introduced, with a transition clock introduced in both
classrooms containing visual representation of the daily routine. A bell is rung five minutes before
an activity is changed to give advanced notice of the transition of activities. Children take turns
during the day turning the clock hands to the new activity. A chart representing helpers has been
introduced. We also use five minute sand timers for extra effect for children who have trouble
transitioning from one activity to another.

Area 2 Quality of processes to support children’s learning and development

The actions advised have already been introduced, with the long-term curriculum plans for
Footprints extended and identifying the skills, knowledge and learning dispositions we wish to
develop throughout the year. Our current mid-year photobook will be extended to include
comments, further developing a rich picture of the child’s learning and giving parents a picture of
the child’s progress throughout the school year. This information will also be used to help
practitioners in planning the next steps in the child’s leaning.

Area 3 Quality of children’s learning experiences and achievements

Following the actions advised, we have reviewed large group activities. As we have previously
done on occasions, we are now dividing the class into three groups during the day for numerous
activities to maintain the concentration/interest of all children in the group.

Area 4 Quality of management and leadership for learning

We are taking the actions advised on board and will be introducing a ‘big school’ transition box into
both classrooms, which will include school uniforms for dress up, school bags containing pencil
cases and photos of local primary schools in the area.



