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CONTEXT OF SETTING

Flower Tots Montessori is located in the village of Caragh. It has been in operation since 2006. It
provides one morning session for children participating in the Early Childhood Care and Education
(ECCE) Programme. On the day of inspection nineteen children were present together with the
owner (who is the lead practitioner) and one assistant practitioner. The setting was given an
opportunity to comment in writing on the findings and actions advised in this report, the setting chose
to accept the report without response.

AREA 1

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

e The quality of the context to support the children’s learning and development is very good.

e The setting is characterised by very warm, kind and caring interactions where families are affirmed
and welcomed.

¢ Relationships between the practitioners and the children and their families are very responsive
and respectful. Children receive significant individual attention. A key worker system is in
operation. The practitioners effectively use praise and encouragement throughout the morning.

e Very good routines are in place. Those routines are understood by the children, are supportive of
them and are flexible.

e Transitions between activities are effective. They include the use of verbal reminders and a bell to
signal to children the impending move from one activity to another.

e Positive behaviour modelling by the practitioners is evident. The children are encouraged to
resolve for themselves the small differences that arise naturally between them from time to time,
to appreciate the feelings of others, and to be independent.

e Snack time is seen as a social occasion. The practitioners sit with the children and engage in
sustained conversations with them on a range of topics including the theme of healthy eating. A
coat helper system is in place to support the children in taking responsibility for managing their
belongings.

e Children’s sense of identity and belonging is nurtured in a variety of ways and the recognition of
the uniqueness of each child is evident. Children’s names are displayed over their coats and
photographs of them are in place to enable them to identify where to place their coats.

e Very good opportunities are provided to bring together children, families and practitioners in the
setting. They include a ‘toddle waddle’, Christmas events, sports day and graduation. At the time
of the inspection, plans were in place for a parent who is a farmer to bring a baby lamb on a visit
to the setting.

® Very good links have been made with the local community. Examples include the connections with
the local primary school and the holding of sports day on the local green with an invitation to the
wider community to attend.

Action advised

e Building on the current practices of supporting children’s sense of identity and belonging, the
practitioners are advised to provide for visual representations of the children and their families in
the setting.

AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND

DEVELOPMENT

e The quality of the processes to support the children’s learning and development is very good.

e The curriculum is informed by Aistear; the Early Childhood Curriculum Framework and the
Montessori Method of education. Planning is seasonal and thematic based. Provision is made for
the children’s emergent interests to inform the curriculum through the practitioners’ discussions of
the plan for the forthcoming week with the children. The children’s inputs are not systematically
noted or used to inform the short-term plan.

e A variety of assessment methods is used regularly. They include the compilation of individual
learning journals, the use of developmental and Montessori checklists together with a group
learning journal. The information about the children’s learning arising from such assessment is
shared regularly with parents. In addition, a written report detailing what the children can do and



have learned is provided to parents at the end of the year. There is additional scope for using the
information captured in the children’s learning journals to inform the next steps for supporting
children’s individual learning.

The carefully laid out environment provides for a variety of Montessori and play experiences. For
example, there is a meaningful home corner and a defined area for small world play. Resources
are plentiful and children have full access to all materials. The environment is print rich and
includes a variety of resources to support the development of literacy and numeracy skills. Books
are rotated and the children take books home with them regularly.

The service does not currently have an outdoor environment although it is reported that one will
be available shortly. Alternative physical activities have been planned in the interim such as
participation in the Bizzy Breaks exercise programme.

There is a very good balance between adult-directed and child-directed activities with both adults
and children taking the lead at appropriate times. Children choose their own activities throughout
the day.

Very positive and effective interactions between the practitioners and the children are evident.
Active listening and the use of open-ended questioning is prevalent and the practitioners
accommodate very well the diversity in the pace and learning style of the children.

Mathematical thinking and learning are very effectively promoted though the wide resources
available and through purposeful conversations between the practitioners and children during play
activities. In addition, through their Montessori curriculum the children are afforded regular biology,
cultural and scientific learning opportunities. A science day is held monthly.

Action advised

Building on the very good approach to assessment practices currently in place, practitioners are
advised to evaluate children’s learning further to inform how the next steps in their learning will be
supported. Systematic noting of the children’s emergent interests to ensure they are more directly
reflected in the short-term planning is also advised.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is very good.

The children are very engaged in their play activities. For example, during the inspection, some
children engaged in a hairdressing activity with one practitioner; this sustained their interest for a
long period of time.

The children are very busy. They demonstrate confidence and confidently make connections and
associations between their current and previous learning.

The children competently interact with other children and adults by listening, discussing,
questioning and taking turns in conversations. They display a positive sense of self-esteem. An
‘emotions board’ supports the children in recognising and expressing their feelings.
Notwithstanding the restrictions on physical activities arising from the lack of an outdoor play area,
the children engage in dancing and exercise activities which they enjoy.

Circle time in the setting affords the children a very good opportunity to listen to one another and
develop their turn-taking skills. During the inspection, the children respectfully and patiently took
turns in conversations, were empathetic towards one another, and showed interest in one
another’s stories.

The children engage in mathematical thinking through the wide range of Montessori and play
resources available to them.

The children engage in process art and in mark-making activities. Their art creations are available
for them to view and their comments about their drawings are scribed by the practitioners.

The children are building their awareness of their local community through visits of local residents
to the setting.

Action advised

Building on the connections that have been established with the local community to date, the
practitioners are advised to provide the children with regular opportunities to be aware of
community roles. The display of photographs depicting the visits of community members to the
setting is also advised.



AREA 4

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of management and leadership for learning is very good.

An ethos of professionalism, partnership and leadership is evident within the service.

Very good organisational systems are in place to support children’s learning experiences and both
practitioners continually reflect on their practice. A daily diary supports those reflections. Staff
meetings are held weekly to review practice and to plan for the following week.

Staff at the service are committed to professional development and are currently engaged in
upskilling. They engage with the local County Childcare Committee and attend regular workshops.
The practitioners are also very committed to developing relationships with families and have
established very good channels of communication with parents. These include a newsletter and a
social media forum. The policies and procedures of the setting are shared with parents and a
parental handbook is available. Information about children’s learning is shared regularly with
parents and meetings. The practitioners hold one-to-one meetings with parents twice yearly.
Some information is gathered at enrolment to support the children in becoming familiar with and
settling into the setting. The children are supported very well in moving from the pre-school to the
primary school, by discussions and activities and by visits from the local primary school principal.
In addition, children previously enrolled in the setting who have progressed to primary school
return to the setting on visits.

Action advised

It is advised that a policy around transitions be developed in order to extend the current supports
for children in transitioning into and out of the setting.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The capacity of the service to implement the actions advised above is very good. The service shows
a commitment to and interest in the continuous improvement of practice.



Summary of Overall Inspection Findings

Area Quality Level
Quality of context to support children’s learning and development Very good
Quality of processes to support children’s learning and Very good
development
Quality of children’s learning experiences and achievements Very good
Quality of management and leadership for learning Very good

Langquage used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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