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CONTEXT OF SETTING

Doras Bui established over thirty years ago is a community-based early-years’ service which operates
in Coolock, Dublin 7. It offers sessional care, part-time, full-time and two pre-school sessions as part of
its participation in the Early Childhood Care and Education (ECCE) Programme. On the day of the
inspection, there were three practitioners, an early-year assistant and fourteen children present. The
lead practitioner had recently joined the staff in the pre-school room. The setting was given an
opportunity to comment in writing on the findings and actions advised in this report, and the response
submitted on behalf of the setting can be found in the appendix of this report.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

The quality of the context to support the children’s learning and development is very good.

The atmosphere in the setting is very affirming, warm and caring. The children are afforded the
opportunity to be active agents in selecting and organising their learning. These choices are valued
and respected by the practitioners.

The practitioners demonstrate significant levels of respect and positive regard for the children and
their families. They also nurture positive child-child relationships. This is further supported through
the key worker approach which is in place and operates very effectively to support the children.
Each practitioner is responsible for creating a close relationship with a designated group of children
and their family along with getting to know the child’s temperament and their interests.

Effective strategies are used by the practitioners to inform the children of changes to the daily
routine. These include verbal reminders and the use of songs. On the day of the inspection, the
transition between ‘work time’ and recall time was long and a few children became distracted and
disengaged.

The practitioners are skilled in the encouragement and guidance they offer the children towards
positive behaviour. They are also proficient in the praise, and recognition they give the children for
their efforts.

Opportunities are provided which promote the children’s understanding of people and places in
the community. The practitioners have facilitated visits from the local firemen to the setting. The
children have visited a local hotel to meet the chef. There is minimal imagery of the children, their
families and the wider community within the setting.

Actions advised

The practitioners are advised to develop additional strategies to ensure that transition times are
smooth, so that the children can move from one activity to another activity with ease. Playful
routines will help the children to focus and experience positive learning experiences.

It is advised that more imagery of the children, their families and the wider community be sourced
and displayed to support the development of children’s sense of identity and belonging.

AREA 2
QUALITY OF PROCESSES TO SUPPORT CHILDREN’'S LEARNING AND
DEVELOPMENT

The quality of the processes to support the children’s learning and development is very good.
The implementation of the HighScope Pre-School curriculum in this setting is informed by the
principles of Aistear: the Early Childhood Curriculum Framework. The practitioners are
praiseworthy in the attention they give to incorporating the children’s emerging interests, needs
and previous learning into the short-term planning. This attention to detail needs to be included in
the settings planning documentation.

Practitioners regularly use photographs and anecdotal information as part of the assessment
approach and practice towards the documentation of the children’s learning. Occasionally, the



Aistear learner records are used as part of this process. The practitioners have yet to use the
findings from the assessment approaches to inform the next steps in the children’s learning.

Very high quality interactions occur between the practitioners and the children. It is clearly evident
that the practitioners recognise and respect the children as being active, hands-on learners. As
they work alongside the children at their physical level, the practitioners consistently acknowledge
the children’s ideas and they encourage deeper thinking.

The indoor learning environment is bright with a few defined areas to enable the children to persist
in their play on their own, with a friend or in small and large groups. The practitioners ensure that
materials and resources are labelled and accessible to the children. There is a minimal supply of
open-ended and recycled materials available to the children to use in their exploratory play in the
indoor and outdoor learning environments. The book area is positioned beside the busy home
area which does not allow for quiet reading time.

The practitioners’ effective understanding of the benefits of play to children’s learning is clearly
visible through the children’s sustained engagement in the wide variety of play opportunities
offered to them both indoors and outdoors.

The everyday conversations which take place between the practitioners and the children are used
as natural opportunities to foster the development of the children’s early language, and numeracy
skills.

The consideration which the practitioners pay to ensure the engagement of all learners within the
setting is worthy. They facilitate learning activities in line with the children’s individual style, pace
and focus. Parents are regularly consulted in relation to the learning and development of their
children.

Actions advised

Itis advised that the children’s emergent interests be made more explicit in the planning processes
and documentation. Also, practitioners are advised to conduct regular Aistear learning records and
use their findings when planning the next steps in the children’s learning.

The practitioners are advised to conduct a review of the learning environment so that optimum
meaningful and engaging experiences can take place. Additional real, recyclable and open-ended
materials and play spaces which are purposefully structured will help the children’s desire for
exploration and curiosity.

AREA 3
QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is very good.

The children are motivated, interested and engaged in the learning experiences in which they
participate in. Many of the children demonstrate growing confidence as they lead their own
learning. This was illustrated through a child’s discussion with a practitioner about what the cause
and effect of balance at the sand area.

It is clearly evident that the children are developing the ability towards forming positive
relationships with each other. The majority of the children displayed a strong sense of respect and
inclusiveness for each other as noted through their cooperative and collaborative play, along with
their sense of fairness and empathy.

Through their participation at the recall session of the daily routine, the children enthusiastically
share aspects of their learning and achievements with their peers and the practitioners.

The children are developing a positive sense of who they are. Through the everyday conversations
which take place, they are developing the confidence to discuss their interests and their families.
The children are acquiring the skills to become competent communicators. Frequently, they take
turns in conversations, listen to others, negotiate, and recreate roles.

Opportunities are provided for the children to explore repetition in language through the rhymes
and songs used during tidy-up-time and the large-group activity. They also share their developing
understanding and meaning of mathematical concepts as they count, discuss quantities and the
shapes of the playdough.

The children have opportunities to be creative and express their thoughts as they role play and
engage in construction and playdough activities. Occasionally, a few children were observed
engaging in mark making and a practitioner read a story to a child from the book he had
independently selected from the library.



There are suitable opportunities for the children to make sense of their world around them. This is
supported through activities where they can make connections with their prior learning along with
the practitioners’ use of thought-provoking questions.

Action advised

Building on the opportunities provided, it is advised that additional opportunities be provided for
the children to experience and participate in storytelling, mark-making and free creative art
activities. This will help the children to develop the capacity and the skills to communicate their
experience, thoughts and ideas in a variety of ways as they engage with different media.

AREA 4
QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of management and leadership for learning is excellent.

There is a very strong sense and ethos of professionalism, teamwork and partnership among the
staff in this setting. Management and practitioners place high value on planning, review and
evaluation. Regular team meetings among practitioners in the pre-school rooms occur. A whole -
service staff meeting takes place which identify and prioritise areas of practice in need of
improvement. The service has engaged in the re-evaluation of Siolta the National Framework for
Early Childhood Education which reflects their very strong commitment to high quality learning
experiences for the children.

Continuous professional development is encouraged within the setting. Practitioners who attend
training are actively encouraged to share their new learning and knowledge with others in the spirit
of shared and peer learning.

The clarity which exists amongst the staff regarding their individual roles and responsibilities is a
key feature of the highly effective systems which contribute towards high quality learning
experiences for the children.

The setting is a member of Early Childhood Ireland and they avail of support from Dublin City
Childcare Committee and Preparing for Life programme an early intervention project
Management and practitioners have developed very effective strategies to foster clear channels
of communication between the parents and themselves. Daily, the practitioners share the
children’s learning with parents. Throughout the year, meetings are organised for parents and their
child’s key worker to discuss the children’s progress.

The parents of children in this pre-school also avail of training in the Triple P Positive Parenting
Programme facilitated by Preparing for Life.

Parents’ views are sought during self-review processes on a regular basis. They were also
involved as part of the 2016 consultation process of the review of the service as it celebrated thirty
years of involvement in the community. Parents are proactive in the fundraising activities which
take place. Parents, practitioners and members of the board participated in a mountain walk in aid
of raising funds for outdoor equipment.

The acting manager reported that the transition policy which is in place is being currently updated
in collaboration with the practitioners, management and the board of management.

CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE

The capacity of the service to implement the actions advised above is excellent as demonstrated by
those present at the feedback meeting and their commitment high quality outcomes for the children’s
learning and development.



Summary of Overall Inspection Findings

Area Quality Level
Quality of context to support children’s learning and development Very Good
Quality of processes to support children’s learning and Very Good
development
Quality of children’s learning experiences and achievements Very Good
Quality of management and leadership for learning Excellent

Lanquage used in Early-Years Education-focused Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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APPENDIX
SETTING RESPONSE TO THE REPORT

SUBMITTED ON BEHALF OF THE SETTING

Area 1 Observations on the content of the inspection report.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.

Staff are working with parents to develop a family wall in the preschool room, they are encouraging
parents to provide photos of children and their family members. Pictures of the children have also been
added to the children’s coat hangers, personal possessions boxes and birthday chart along with their
print name. Imagery in the preschool room has been extended to include pictures of local amenities eg
Dentist, Garda and Fire Brigade. Staff are also working alongside some of these professionals to extend
the children’s understanding of professionals who work in our community.

A writing station has been added to the room to extend the children’s opportunities for mark making and
creative work. Staff are working on extending all areas of the room with natural, recycled and open
ended material and are involving the parents and children with this collection. This will be ongoing.

The recommendation of moving the book area has been followed, it is now located in a quieter area of
the room and staff are working with the children so they identify this area as a quiet space.

A review of the whole room has taken place and changes have been made. This is still ongoing as staff
are still identifying what works for all the children using the space.

Following the feedback, staff reviewed strategies to be uses at transition times, while the five minute
warning is still used, a bell has been introduced so that the children can easily identify the signal to get
ready to finish what they are doing and prepare for the next part of the routine.

The planning process in the preschool age group has been under review. Changes have been made
and are ongoing to ensure the process is incorporating the children’s emerging interests. All
documentation used has been reviewed to ensure all relevant information about why the plan was put
into place and how it was done is recorded in a meaningful way.






