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WHAT IS AN EARLY YEARS EDUCATION INSPECTION? 

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice 
and support in relation to education provision in a pre-school setting participating in the Early Childhood 
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions, 
where appropriate, to aid the further development of education provision in the setting.  
 
 
HOW TO READ THIS REPORT 

During this inspection, the inspector evaluated and reported under the following headings or areas of 
enquiry: 

1. Quality of the context to support children’s learning and development 
2. Quality of processes to support children’s learning and development 
3. Quality of children’s learning experiences and achievements 
4. Quality of management and leadership for learning  

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which 
is shown on the final page of this report. The quality continuum provides examples of the language used 
by inspectors when evaluating and describing the quality of the setting’s provision in each area. 
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Early Years Education Inspection 

Date of inspection 
 

26-01-2022 

Inspection activities undertaken 
 

 Telephone meeting with the lead educator 
 Conversations with the early years educators 

 Observation of interactions during the ECCE 
session 

 Review of educational resources and facilities 
 

 

 Interactions and discussions with the children  
 Review of relevant policies and curriculum and 

assessment documentation  

 Feedback discussions with early years educators  

 Feedback meeting with the lead educator and 
early years educator 
 

 

CONTEXT OF SETTING 

Dara’s Crèche is a privately-owned, full day care setting. Established in 2013, it has two pre-school 

rooms that provide care and education for local children availing of the Early Childhood Care and 

Education (ECCE) Programme. On the day of the inspection, there were twenty-one children and four 

early years educators in attendance. The lead educator and one early years educator attended the 

post-inspection feedback meeting. The setting was given an opportunity to comment in writing on the 

findings and actions advised in this report, and the response submitted on behalf of the setting can be 

found in the appendix of this report. 

 
AREA 1  

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT  

 The quality of the context to support the children’s learning and development is good. 

 An inviting, friendly and calm atmosphere is evident in the setting. The early years educators greet 
the children and their families at the entrance. The children independently store their lunches in 
the refrigerator before they freely choose what they would like to play with. 

 The scheduled daily routine in both rooms facilitates the sharing of the outdoor area. There is a 
variety of play and learning experiences on offer with many adult-led instructional activities.  

 There are many transitions in the routine. The early years educators use auditory and visual cues 
to support the children during these times of change. Some children require additional support to 
help them process changes in activities. 

 The early years educators value snack time as a social occasion and an opportunity to promote 
healthy eating. They sit with the children and engage in open-ended and friendly conversations 
about topics of interest. 

 The early years educators adapt their practice to suit the temperaments, likes and needs of each 
child. They consistently promote the children’s physical, social and emotional security in their 
playful engagement with the children. During the session, an educator responded to one child’s 
need for comfort by warmly interacting with him while he drew a picture. 

 The early years educators support the children’s growing sense of identity and belonging. A family 
tree, displayed at child eye-level, is used in each room to promote family identity along with group 
and individual scrapbooks to celebrate the children’s learning experiences. 

 Prior to Covid-19, the early years educators undertook a community awareness project that 
included a road-map display of local buildings, amenities and services. They also organised visits 
to the local butcher shop, church, primary school grounds and to the post office, where the children 
posted letters to their home addresses. 
 

Actions advised 

 The early years educators are advised to review the daily routine to facilitate extended periods of 
time for child-led play and learning experiences. They are advised to limit the number of transition 
points during the session and reduce the amount of adult-led activities. Adult-led activities could 
be offered as optional experiences, whereby the children can freely choose to engage in 
alternative play experiences if they choose not to participate in the adult-led, optional activity. 
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 The early years educators are advised to build on the current approach to nurturing the children’s 
sense of identity and belonging by acknowledging and celebrating the uniqueness of each child. 
To this end, the use of visual representations of the children in the learning environment is advised. 
This may include, a birthday chart, a self-sign in station, a helper roster or a ‘How I feel today?’ 
choice board. 

 The early years educators are advised to recommence their previously used approaches to 
nurturing the children’s awareness and sense of community belonging, in compliance with public 
health guidelines. 

  

AREA 2  

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND 
DEVELOPMENT 

 The quality of the processes to support the children’s learning and development is good. 

 The early years educators implement a play-based curriculum that is informed by Aistear: the Early 
Childhood Curriculum Framework. The curriculum statement details the intended provision of an 
emergent and inquiry approach to curriculum practices.  

 The curriculum programme consists of long-term and short-term plans. The long-term plan is 
displayed on the parents’ noticeboard and includes the provision of thematic-based experiences 
and physical skill development activities.  Weekly short-term plans are mostly thematic with some 
flexibility to accommodate the children’s newly-emerging interests. 

 The early years educators carry out observations intermittently during the year and use workbooks 
and scrapbooks to document assessment information about the children. The scrapbooks include 
template artwork and a small number of photographs of the children engaging in activities.  

 During the session, there were many purposeful and playful language-rich interactions between 
the early years educators and the children. Occasionally, these interactions fostered the children’s 
early numeracy development.  

 The indoor environment is aesthetically pleasing and offers a variety of play and learning 
experiences. This includes various construction and transport materials, a home corner, table-top 
activities and a library.   

 There are two outdoor areas that are purposefully structured. The area used on the day of the 
inspection had a sand box, a planting area, many ride on-cars, balance bikes, scooters and 
buggies for dolls. 

 The early years educators promote the inclusion of all children in the daily activities. In partnership 
with parents, they have made links with external agencies to optimise support for children 
presenting with additional needs. For example, they have secured additional supports through 
engagement with the Access and Inclusion Model (AIM).     

 
Actions advised 

 The early years educators are advised to review the current curriculum planning and assessment 
practices to align them to their curriculum statement. They are also advised to document the 
children’s emerging interests and use this information to support the next steps in the children’s 
learning, as part of an inquiry-based approach. 

 The early years educators are advised to broaden their use of interaction strategies in order to 
extend and further promote the children’s learning experiences and overall development. 
Consideration could be given to how the educators support the children’s early mathematical skill 
development through conversations based on measuring, weighing, sorting and quantifying 
objects.  

 To support the children to independently play, explore and learn, the early years educators are 
advised to provide more freely accessible natural and sensory-rich materials throughout the 
session. This could include a nature basket, sand and water trays, play dough and musical 
instruments.  
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AREA 3  

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS  

 The quality of the children’s learning experiences and achievements is good. 

 The children present as happy and motivated. They demonstrate enjoyment in many activities 
throughout the morning. This was most evident during action-song time, with the children’s 
favourite; ‘Hop Little Bunny’.  

 The children are encouraged to verbally express their emotions. The early years educators support 
this with a well-resourced area in each room dedicated to the exploration of feelings and relaxation 
time.  

 The children demonstrate an enthusiasm to express their thoughts and ideas with one another. 
During the session, a group of children had a playful exchange of ideas while drawing on 
blackboards with coloured chalk.  

 The children experience a sense of achievement from the early years educators’ use of affirmative 
dialogue. During outdoor play, an educator acknowledged one child’s persistence when learning 
how to use a scooter.  

 The children are developing self-care skills. Many children can independently use the toilet, wash 
their hands and put on and take off their coats. The children are also developing positive social 
skills, such as the ability to listen to one another and to share play resources. 

 The children are making sense of their world through their interactions. During the session, they 
inquisitively engaged in a story time led by an early years educator.   

 The children are developing a growing awareness of the natural world. They have planted bulbs 
in pots indoors and they take turns to water the plants that have been moved to the garden.    

 
Actions advised 

 The early years educators are advised to incorporate the children’s comments in their art work, 
group projects and scrapbooks. The educators are also advised to display the art work and group 
projects at the children’s eye level and to make the scrapbooks freely accessible to them. This will 
support the children’s growing awareness of how the educators value their thoughts and ideas. 

 The early years educators are advised to include a recap-recall activity into the daily routine. They 
are also advised to periodically revisit and reflect on the content of the children’s scrapbooks with 
them. These actions will support the children’s awareness of their developing abilities, enrich their 
sense of achievement and help them to make connections with their past, present and future 
learning.  

 To further support the development of the children’s mark-making skills, imagination and creativity, 
the early years educators are advised to develop an art and craft station to include, for example, 
recyclable/junk materials, paint and glue. They are also advised to limit the use of template art and 
discontinue the use of overly formal workbooks.   

 

AREA 4  

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING  

 The quality of management and leadership for learning is very good. 

 The early years educators engage organically in reflective practice and implement changes 
periodically throughout the year.  

 Staff meetings are held on a monthly basis where the early years educators discuss the curriculum 
planning and the arrangements for up-coming events. 

 The lead educator frequently liaises with the local county childcare committee for general 
administrative support and with other external agencies to access continuing professional 
development (CPD) courses.  She has expressed an interest in engaging with the Better Start 
Quality Support services in the near future.  

 The early years educators demonstrate a strong commitment to CPD. All the educators have 
participated in online courses to support the children’s learning and development. These include 
First 5 CPD courses. 

 The early years educators use a number of very effective strategies to share information with 
parents. These include daily conversations, an online messaging forum and a parents’ noticeboard 
to disseminate updates to the setting’s policies and procedures.  



5 
 

 A number of strategies are in place to support the children’s transitions into and out of the setting. 

The early years educators very effectively implement their settling-in policy and the transitions 

policy that supports the children to prepare for the move to primary school.   

Actions advised 

 The lead educator is advised to establish a formal approach to reflective practice and to document 

this to ensure it is fully informed by Síolta, the National Quality Framework for Early Childhood 

Education. This will assist in planning for future quality developments. The use of the self-evaluation 

tools and action plans in the Aistear, Síolta Practice Guide will support this action.  

 To enhance the current practices to support the children’s transition to primary school and continuity 

in learning, the early years educators are advised to use the National Council for Curriculum and 

Assessment Mo Scéal resources, in collaboration with parents, to share information with primary 

school teachers.  

 
 
  

https://ncca.ie/en/early-childhood/mo-sc%C3%A9al/mo-sc%C3%A9al-reporting-templates/
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Summary of Overall Inspection  

 

Area Quality Level 

Quality of context to support children’s learning and development Good 

 

Quality of processes to support children’s learning and development Good 

 

Quality of children’s learning experiences and achievements Good 

 

Quality of management and leadership for learning 

 

Very good 

 

 
 
 
 

Language used in Early Years Education Inspection reports 

 

Excellent Provision that is excellent is exemplary in meeting the needs of 

children. 

Very good Provision that is very good is highly effective in meeting the needs 

of children. 

Good Provision that is good is effective in meeting the needs of children 

but with some aspects to be developed. 

Fair Provision that is fair requires practice to be improved to meet the 

needs of children. 

Poor Provision that is poor is inadequate and requires significant 

improvement to meet the needs of children. 

 
 

 

 

 

 

 

 

 

 

Published March 2022 
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APPENDIX 

 

SETTING RESPONSE TO THE REPORT 

 

SUBMITTED ON BEHALF OF THE SETTING 

 

Area 1   Observations on the content of the inspection report      

 

 

Area 2   Follow-up actions planned or undertaken since the completion of the inspection 

activity to implement the findings and recommendations of the inspection.   

 

Area 1 

We have limited the number of transition points during the sessions in order to facilitate more child led 

experiences. We are delighted to have recommenced our wonderful community belonging project. 

Area 2 

We are reviewing the curriculum planning and assessment practice and the documentation of the the 

children's emerging interests in order to support them. We have implemented more natural and 

sensory rich materials. 

Area 3 

Scrapbooks are freely accessible to the children, with their own artwork. We have limited the use of 

templates 

Area 4 

We have shared information with primary school teachers in collaboration with parents. We aim to use 

the Aistear Siolta practice guide where needed. 


