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T4 an tuairisc seo scriofa i nGaeilge. T4 aistriichan Béarla den tuairisc ar fail ag deireadh na
tuairisce.

This report is written in Irish. An English translation of the report is provided at the end of the
report

Cad is meastoireacht ar chursai gColaiste
Gaeilge ann?

Is thar cheann na Roinne Turaséireachta, Cultuir, Ealaion, Gaeltachta, Spéirt agus Mean a
dhéanann Cigireacht na Roinne Oideachais meastdireacht gach bliain ar chéiliocht an tsolathair
oideachais i lion &irithe de na cursai a sholathraionn coléisti Gaeilge. Dearbhaitear dea-
chleachtas sna tuairisci agus tugtar moltai iontu, de réir mar is cui, chun cuidiu le forbairt
bhreise ar an solathar a dhéanann an colaiste.

Conas an tuairisc seo a léamh
Le linn na cigireachta seo, rinne an cigire meastoireacht ar chailiocht an tsolathair oideachais
faoi na ceannteidil seo a leanas:

1. Teagasc, foghlaim agus measunu
2. Ceannaireacht agus bainistiocht
3. Eispéireas na scolairi ar theanga agus ar chultir na Gaeilge

Déanann na cigiri cur sios ar an gcéiliocht a bhaineann le gach ceann de na réimsi sin agus
feidhm & baint acu as contanam cailiochta na Cigireachta a thaispeantar ar leathanach deiridh
na tuairisce seo. Solathraionn an contanam cailiochta samplai den teanga a Usaideann cigiri
agus iad ag déanamh meastdireachta agus ag cur sios ar chailiocht sholathar an cholaiste sa
tri réimse.

Cosaint leanai

Tabhair faoi deara nar airigh an mheastoireacht seo cigireacht ar aitribh na gColaisti, ar
bhainistiocht na n-aitreabh né ar an gcaoi a ngéilltear, sna haitribh seo, d'fhoralacha an Achta
um Thus Aite do Leanai (2015).

Rinneadh seicedil mar a leanas ar nésanna imeachta an cholaiste maidir le caomhnu leanai le
linn na meastdireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seicedlacha agus na réimsi nach raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seiceélacha.

e Ta Raiteas um Chosaint Leanai ag an gcoldiste ata i gcomhréir le
foralacha an Achta um Thus Aite do Leanai 2015. T4 an raiteas seo
faofa ag Udardis an choldiste agus ta tiomantas ann go ndéanfar
athbhreithniti gach bliain né nuair a thagann athrt dbhartha i gceist. | Ta

e Sonraitear ainm an teagmhalai ainmnithe i bhfégra ata ar taispeaint
go feicealach gar don phriomhdhoras. Sonraitear

e (a) Deimhnionn udarais an cholaiste gur tugadh céip den raiteas um
chosaint leanai do gach oide ata fostaithe ag an gcolaiste. Deimhnionn

(b) Deimhnionn gach oide ar bhreathnaigh an cigire ceacht leis/Iéi,
go bhfuil sé/si eolach ar a c(h)uid dualgas mar dhuine sainordaithe. | Deimhnionn

e Deimhnionn udardis an cholaiste go ndéantar forail chun folldine na
scolairi uile a chur chun cinn i solathair an chléair teagaisc agus
foghlama. T4 an cdram sin claraithe i gCuntas na Ranganna. Deimhnionn




Frithbhulaiocht

Rinneadh seicedil mar seo a leanas ar nésanna imeachta an cholaiste maidir le frithbhulaiocht
le linn na meastoireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seicealacha agus na réimsi nach raibh cleachtas an cholaiste ag

teacht lena n-éilitear sna seicealacha.

1. Ta polasai frithbhulaiochta forbartha ag an gcolaiste. Ta

2. Deimhnionn gach mdinteoir gur thug an cigire cuairt air/ uirthi go bhfuil | Deimhnionn

sé /si ar an eolas faoi pholasai frithbhulaiochta an cholaiste.




Cigireacht ar chursa i gColaiste Gaeilge

Data na cigireachta 23/07/2024

Gniomhaiochtai na cigireachta «  Athbhreithnit ar chaipéisi abhartha

) Breathnu ar theagasc agus foghlaim le linn | ¢ Comhphlé leis an mbainistiocht

tri thréimhse ranga e Aiseolas don phriomhoide

e Idirghniomha le scolairi
e  Breathnu ar imeachtai iarnéna

Comhthéacs an choléiste

Is coldiste samhraidh é Colaiste Mhuigheo ata suite i gCeathri Thaidhg, i nGaeltacht
Thuaisceart Mhaigh Eo a fhreastalaionn ar scoldiri iar-bhunscoile. Bhi sé scoléire is ocht
claraithe ar an gcursa. Bhi priomhoide, ceathrar muinteoiri agus tridr ardchinniri ar an
bhfoireann ar |a na cigireachta. Tugadh deis do choiste stilirtha an cholaiste a thuairim a Iéiriu
ar thorthai agus ar mholtai na tuairisce i scribhinn; ni bhfuarthas freagra 6n gcoiste stitrtha.

Achoimre ar chaighdean an tsolathair sa cholaiste

Réimse Leibhéal

Céiliocht fhoriomlan na foghlama Go maith

Céiliocht fhoriomlan an teagaisc Go maith

Teastaionn feabhas
Cailiocht fhoriomlan an mheasunaithe chun caighdeéan
maith a bhaint amach

Céiliocht fhoriomlan na ceannaireachta agus na bainistiochta Go maith

Céiliocht fhoriomlan eispéiris na scolairi ar theanga agus ar

chultdr na Gaeilge Go maith

Dearcadh na Scolairi

Léirigh scolairi dearcadh dearfach i l€ith an choldiste sa phlé focasghripa. Thuairiscigh siad
gur thaitin ceachtanna na maidine leo toisc go raibh cothromaiocht idir foghlaim na Gaeilge
agus gniomhaiochtai spraiula ina raibh deiseanna acu a gcuid Gaeilge a chleachtadh agus a
neartu. D’aontaigh na scolairi go raibh forbairt déanta ar a gcuid scileanna teanga mar
thoradh ar iarrachtai a gcuid muinteoiri. Dheimhnigh scolairi go raibh cursai follaine agus
frithbhulaiochta pléite leo ar an gcéad la agus go raibh siad in ann labhairt leis an bhfoireann
teagaisc da mbeadh deacracht ar bith acu.




Mionchinnti agus moltai

1. Cailiocht fhoriomlan an teagaisc, na foghlama agus an mheasunaithe

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan an teagaisc, na foghlama agus an
mheasunaithe:

e  Pleanail agus ullmhdchan ceachta

e Leibhéal innidlachta an mhuinteora sa Ghaeilge

e  Cuir chuige teagaisc agus eolas oideolaiochta

e Timpeallacht foghlama taitheamhach agus spreaguil

e  Solathar deiseanna ar idirghniomhaithe idir scolairi

e Leibhéal cui innidlachta a Iéirit ag scolairi

e  Freagairt do riachtanais foghlama aonair

e  Cothu fhéinfheasacht na scoldiri

e  Measunu mar threoir don teagasc agus don fhoghlaim
e  Gnoéthachtéil na dtorthai foghlama

Achoimre:

Bhi cailiocht an teagaisc go maith ar an iomlan. Léirigh muinteoiri ardchaighdean Gaeilge a
bhi mar eiseamlair mhaith do na scolairi agus ba |éir go raibh scileanna maithe oideolaiochta
acu ar an iomlan. Chruthaigh siad suiomhanna foghlama ina raibh na scolairi spreagtha chun
an Ghaeilge a usaid go compordach. Rinne na muinteoiri iarrachtai maithe deiseanna
labhartha a chur i bhfeidhm mar chuid larnach de na clair foghlama. Tharraing siad aird na
scolairi ar phointi gramadai chomh maith le pointi cruinnis le linn ceachtanna agus bhi deis ag
gach scoléire dialann foghlama de na pointi seo a choimead mar thaifead filntach ar a gcuid
foghlama. Moltar deiseanna rialta a thabhairt do scolairi a gcuid stor focal agus nathanna
cainte nua a bhailia freisin.

Rinne muinteoiri aistriichan é Ghaeilge go Béarla ar an stor focal nua in dh& cheacht a
breathnaiodh. Ni mér do gach muinteoir béim a chur ar an nGaeilge mar theanga an teagaisc.
Neartédh an bhéim seo eispéiris foghlama teanga na scolairi de réir phriomhphrionsabail an
tumoideachais. Bhi tuilleadh ionchuir 6 na muinteoiri de dhith a fhorbrédh stér focal nua na
scolairi agus a chuirfeadh lena gcuid saibhris teanga ar an iomlan.

Bhi cailiocht na foghlama go maith. Bhi na scolairi muinineach ina gcuid foghlama Gaeilge.
D’aontaigh siad sa phlé focasghrupa gur thainig feabhas ar a gcuid scileanna teanga ar an
iomlan. Ghlac scolairi pairt ghniomhach sna heispéiris foghlama. Bhi deiseanna rialta acu
obair a dhéanambh i bpéiri agus i ngrapai beaga sna ceachtanna a breathnaiodh. Bhi dul chun
cinn maith déanta ag muinteoiri maidir leis na moltai le haghaidh an teagaisc agus na
foghlama ¢ thuairisc 2023. Chuir siad tascanna foghlama ar fail do scolairi ina raibh deiseanna
acu plé is diospoireacht a dhéanamh agus bhi scoléiri in ann péstaeir d& gcuid foghlama a
chrutht agus a chur ar thaispedint. Moltar Gséid a bhaint as cairteacha scolaire-dheartha a
thugann tuilleadh scaflala do shealbhl teanga agus cruinneas teanga na scolairi.

Theastaigh feabhas i leith an mheasunaithe chun an teagasc agus an fhoghlaim a threoru ni
b’éifeachtai. D’Usaid muinteoiri ceistitichan rialta chun tuiscint na scoldiri a mheas le linn na
gceachtanna a breathnaiodh. Nior roinn muinteoiri spriocanna soiléire le scolairi le linn
ceachtanna agus nior bhain siad Usdid as aiseolas ceartaitheach mar mhodh measunaithe. Ni
raibh scolairi abalta machnamh cérasach a dhéanamh ar dhul chun cinn a scileanna teanga
mar sin. Ni raibh c6ras comhchoiteann measunaithe idir na muinteoiri éagsula ar an iomlan.




Moltai:

e Nimor do gach muinteoir an cur chuige cumarsaideach a Usaid, an tréimhse
réamhchumarsaide go héirithe, chun struchtar deimhin a chur ar cheachtanna ina
bhfuil focléir, feidhmeanna teanga agus eiseamlairi muinte mar thdsphointe don
fhoghlaim.

e Ba chdir go mbainfeadh muinteoiri Uséid fhoirmitheach as modhanna measunaithe,
aiseolas ceartaitheach mar shampla, chun pleananna foghlama agus forbairt
scileanna na scoldiri a stitradh.

. Cailiocht fhoriomlan na ceannaireachta agus na bainistiochta

e Airitear na réimsi seo a leanas i gcailiocht fhoriomlan na ceannaireachta agus na
bainistiochta:

e Pleanalil ag leibhéal an cholaiste

e Ceannaireacht ar theagasc agus ar an bhfoghlaim

e  Corais mheasunaithe agus tuairisceoireachta

e  Bainistit an charsa

e  Proaisis féinmheastoireachta agus cur i bhfeidhm moltai
e  Cumasu na foirne mar cheannairi ar an bhfoghlaim

e  Féinspreagthacht scolairi i leith isaid na Gaeilge

Achoimre:

Bhi céiliocht na ceannaireachta agus na bainistiochta go maith. Bhi dea-chaidrimh forbartha
idir muinteoiri agus scolairi a bhi le feiceail go soiléir le linn ceachtanna, lasmuigh den seomra
ranga agus le linn imeachtai iarnéna. Bhi na polasaithe cui ar fail, polasaithe a stilir cosaint
leanai, iompar na scolairi agus a chuir an Ghaeilge chun tosaigh mar theanga an chirsa san
aireamh. Bhi bearta a thacaigh le folladine na scolairi infheicthe timpeall an cholaiste agus trid
na polasaithe go Iéir. Bhi ga le polasai cuimsitheach follaine a chur le chéile mar threoir
ghonta d’fhoireann an cholaiste go léir.

Bhi plean an phriomhoide curtha i bhfeidhm ag an bhfoireann ardbhainistiochta agus thug sé
treoir mhaith do mhuinteoiri. D’eagraigh an priomhoide cruinnithe foirne ag tis an chursa inar
phléigh an fhoireann bainistiochta plean foghlama an cholaiste chomh maith leis na polasaithe
riachtanacha le muinteoiri. Bhi cruinnit ionduchtichain sa bhreis ag an bpriomhoide le
muinteoiri nuacheaptha a bhi inmholta. Ni raibh modhanna teagaisc agus measunaithe mar
abhar le linn cruinnithe foirne de ghnath. Ni mor do bhainistiocht ionchas an cholaiste maidir le
modhanna teagaisc agus measunaithe a chur chun cinn i measc foirne teagaisc gach cursa.

Bhi dul chun cinn airithe déanta ag an gcolaiste ar mholtai thuairisc 2023. Chruthaigh an
fhoireann ardbhainistiochta plean filntach le haghaidh feabhsichain a thacaigh le forbairt
roinnt mhaith de mholtai thuairisc 2023. B’thii go mér an plean seo agus na spriocanna ata
ann a chomhphlé leis an bhfoireann teagaisc agus athbhreithnit a dhéanamh orthu go rialta le
linn na gcuarsai éagsula.

Moltai:

e Ni mor do bhainistiocht an choldiste polasai cuimsitheach follaine a chur le chéile
mar threoir ghonta d’fhoireann an cholaiste go Iéir.

e Ba choir go mbeadh ionchas an cholaiste maidir le modhanna teagaisc agus
measunaithe comhphléite agus curtha in idl go rialta le foireann teagaisc gach
cursa.




3. Eispéireas na Scoléiri ar Theanga agus ar Chultar na Gaeilge

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan eispéiris na scoléiri ar theanga agus ar
chultar na Gaeilge:

¢ Raon, rogha agus eagar na n-imeachtai

e  Taitneamh agus rannphairtiocht ghniomhach scolairi

e  Usaid bhrioch na Gaeilge i measc scolairi

e Daingniu & leathnu ar a bhfuil foghlamtha le linn ceachtanna

e  Cotha scileanna cinnireachta agus follaine scolairi

e Deiseanna ar shaiocht teanga agus chultirtha an cheantair a bhlaiseadh

Achoimre:

Bhi eispéireas maith ag scolairi ar theanga agus ar chultir na Gaeilge. Bhi clar tarraingteach
imeachtai iarn6na agus oiche eagraithe ag an gcoléiste. Bhi imeachtai spoirt san aireamh
ann, chomh maith le himeachtai a thug blaiseadh de chulra an cheantair do na scolairi.
D’aontaigh na scolairi sa phlé fécasghrupa go raibh siad brea sasta leis na himeachtai a
cuireadh ar fail agus bhi rogha acu maidir lena rannphdirtiocht sna himeachtai éagsula. Ba
gha deiseanna cumarsaide ni ba dhoimhne a choth le linn na n-imeachtai seo ar an iomlan.

Bhi tus curtha le clar foghlama bunaithe ar stér focal an phobail aititil a bhi le moladh go hard.
Bhi r6l gniomhach ag na cuntairi aitidla le linn na n-imeachtai iarnéna inar spreag siad agus
inar thug siad tacaiocht do na scolairi maidir le hisaid chruinn na Gaeilge. Ba choir go
mbeadh rél ni ba chérasai ag cuntéiri aititla le linn cheachtanna na maidine mar thacu le
forbairt ceangail laidir eatarthu mar chainteoiri dichais agus na scolairi mar fhoghlaimeoiri.

Moltai:

e Ba choir go mbeadh eispéiris chumarsaide ni ba dheimhne ag scolairi le linn na
n-imeachtai iarnéna agus deiseanna acu chun an teanga a bheadh uathu do na
himeachtai sin a fhoghlaim roimh ré.

4, Téama na Bliana — Cuir chuige éifeachtacha tumoideachais a breathnaiodh

Bhi céiliocht na gcur chuige tumoideachais a breathnaiodh le linn na meastoireachta go
maith ar an iomlan. Bhi deiseanna rialta ag scolairi dul i dteagmhail le heiseamlairi saibhre
den Ghaeilge éna muinteoiri agus 6 na cuntoiri aitila. Bhi na scolairi tumtha sa Ghaeilge sna
ceachtanna foghlama agus sna himeachtai spraitla agus bhi siad spreagtha chun an teanga
a Usaid trid na polasaithe foirmiula agus tri atmaisféar an cholaiste ina raibh labhairt na
Gaeilge mar bhunchloch. Ba gha an cur chuige cumarsaideach a chur i bhfeidhm ar bhonn ni
ba chérasai mar cheann de na modhanna ni b'aitheanta d’fhorbairt an tumoideachais.




Contanam cailiochta na cigireachta
Déanann cigiri cur sios ar chailiocht an tsolathair sa cholaiste agus feidhm a baint acu as
contanam cailiochta na cigireachta a thaispeantar thios. Tugann an contanam cailiochta
samplai den teanga a Usaideann cigiri nuair a bhionn siad ag déanamh meastéireachta agus ag
cur sios ar chailiocht sholathar an cholaiste i ngach réimse.

Leibhéal

Cur sios

SENMERCRERCEINERTET AL F

Ar fheabhas

Is é ata i gceist le solathar ata ar
fheabhas né solathar ata
eiseamlaireach chun freastal a
dhéanambh ar riachtanais na
bhfoghlaimeoiri. Is eiseamlair de
chaighdeain ri-ard é do scoileanna
agus do shuiomhanna eile.

Ar fheabhas; eiseamlaireach;
sarmhaith; ar sarchaighdean;
laidreachtai an-suntasach ag baint leis

An-mhaith Is é ata i gceist le solathar an- An-mhaith; ar chaighdean an-ard;
mhaith na solathar ata an- cleachtas an-éifeachtach; le
éifeachtach agus ar chaighdean an- hardmholadh; an-rathuil
ard chun freastal a dhéanamh ar
riachtanais na bhfoghlaimeoiri.

D'fhéadfai togdil ar na laidreachtai ata
ann cheana féin chun caighdean den
scoth a bhaint amach.

Go maith Is é at4i gceist le solathar ata go Go maith; ar chailiocht mhaith;
maith n& solathar até éifeachtach cleachtas éifeachtach; fonta; inmholta;
chun freastal a dhéanamh ar caighdean maith; nios mo laidreachtai
riachtanais na bhfoghlaimeaoiri. Is ga na laigi; solathar cui cé go bhfuil roinnt
tégail ar na laidreachtai atd ann féidearthachtai chun feabhais ann
cheana féin chun aghaidh a thabhairt
ar na gnéithe até le forbairt agus
caighdean an-mhaith a bhaint amach.

Teastaionn Nil an solathar a éilionn feabhas Measartha; nios U n& éifeachtach; nios

feabhas chun dea-chaighdean a bhaint [0 n& séasuil; is léir go bhfuil laigi

chun amach séch éifeachtach chun follasacha ag dul i bhfeidhm ar an

caighdean freastal a dhéanamh ar riachtanais na | bhfoghlaim; deacrachtai ann; nios mé

maith a bhfoghlaimeoiri. Is ga aghaidh a laigi n& laidreachtai; ni mér réimsi
bhaint thabhairt ar easnaimh airithe gan sonraithe a fheabhsu; gniomhaiocht
amach mhoill chun a chinntit go bhfuil an chun feabhais de dhith

solathar ar chaighdean maith né nios

fearr.

Teastaionn Nil an solathar a éilionn feabhas Lag; neamhéifeachtach; easnamhach;

feabhas suntasach chun caighdean maith a | do-ghlactha; deacrachtai suntasacha

suntasach bhaint amach ag freastal ar ann; easnaimh thromchuiseacha sna
chun riachtanais na bhfoghlaimeoiri. Ta ga | réimsi a ndearnadh meastéireacht
caighdeéan laithreach le gniomhaiocht orthu; ga le hathru, forbairt agus
maith a shuntasach chun aghaidh a thabhairt | feabhsu suntasach chun a bheith
bhaint ar na réimsi imni. éifeachtach

amach
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Is aistriichan Béarla é seo ar thuairisc a scriobhadh i nGaeilge ar an gcéad dul sios. Ta an
bunleagan Gaeilge den tuairisc ar fail thuas.

This is the English translation of a report originally written in Irish. The original Irish version of
the report is provided above.

What is an evaluation of a course in an Irish-
language college?

The Inspectorate of the Department of Education on behalf of the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media, evaluates each year the quality of educational provision in a
number of courses provided by Irish colleges. The reports affirm good practice and make
recommendations, where appropriate, to aid the further development of the college's provision.

How to read this report
During this inspection, the inspector evaluated the quality of educational provision under the
following headings:

1. Leadership and management
2. Teaching, learning and assessment
3. Students’ experience of the Irish language and culture

Inspectors describe the quality of each of these areas using the Inspectorate’s quality
continuum, which is shown on the final page of this report. The quality continuum provides
examples of the language used by inspectors when evaluating and describing the quality of the
college’s provision in these three areas.

Child Protection

Please note that this evaluation did not include an inspection of College premises, of the
management of these premises nor of the way in which the provisions of the Children First Act
(2015) are adhered to in these premises.

During the evaluation, the following checks in relation to the college’s child protection
procedures were conducted. The table below shows the areas where the college's practice was
in line with what is required in the checks and the areas where the college's practice was not in
line with what is required in the checks.

e The college has a Child Protection Statement which is in line with the

provisions of the Children First Act 2015. This statement has been approved Yes

by the college authorities and there is a commitment in place that a review
will take place every year or when there is a material change.

o The name of the Designated Liaison Person is stated on a notice Yes

prominently displayed near the main door.

e (@) The college authorities confirm that all teachers employed by the college Yes

have been provided with a copy of the child protection statement.

(b) Every teacher observed by the inspector in one of his/her lessons
confirms that he/she is familiar with his/her duties as a mandated person.

o The college authorities have confirmed that provision is made to promote
the well-being of all students in the provision of its teaching and learning
programme. This provision is recorded in Cuntas na Ranganna.

Yes

Yes




Anti-bullying

During the evaluation, the following checks in relation to the college’s anti-bullying procedures
were conducted. The table below shows the areas where the college’s practice was in line with
what is required in the checks and the areas where the college’s practice was not in line with
what is required in the checks.

1. The college has developed an anti-bullying policy. Yes
2. All teachers visited confirmed that they are aware of the college’s anti-bullying Yes
policy.




Inspection of a course in an Irish-language
college

Date of inspection 23/07/2024

e Inspection activities undertaken e Review of relevant documents

e  Observation of teaching and learning e  Discussion with management
during three class periods e  Feedback to the principal

e Interaction with students

e  Observation of afternoon activities

College context

Colaiste Mhuigheo is a summer college in Ceathru Thaidhg, in the North Mayo Gaeltacht which
caters for post-primary students. There were eighty-six students enrolled on the course. A
principal, four teachers and three senior student leaders were on the staff on the day of the
inspection. The steering committee was given an opportunity to comment in writing on the
findings and recommendations of the report; a response was not received from the steering
committee.

Summary of the quality of provision in the college

Area Level

Overall quality of learning Good

Overall quality of teaching Good

Requires improvement

Overall quality of assessment to achieve a good
standard
Overall quality of leadership and management Good

The overall quality of the students experience of Irish language

and culture Good

Students’ Perspectives

Students demonstrated a positive attitude towards the college in the focus group discussion.
They reported that they enjoyed the morning lessons as there was a balance between learning
Irish and fun activities where they had opportunities to practice and strengthen their Irish. The
students agreed that their language skills had been developed because of their teachers’
efforts. Students confirmed that wellbeing and anti-bullying issues were discussed with them on
the first day and that they could talk to the teaching staff if they had any difficulty.




Detailed findings and recommendations

1. The overall quality of teaching, learning and assessment

The overall quality of teaching, learning and assessment includes the following areas:

e Lesson planning and preparation

e  The teacher's level of competence in Irish

e  Teaching approaches and pedagogical knowledge

e Pleasant and stimulating learning environment

e  Provision of opportunities for student interaction

¢ Demonstration by students of an appropriate level of competence
e Response to individual learning needs

e  Fostering of students' self-awareness

e Assessment as a guide for teaching and learning

e Achievement of learning intentions

Summary:

The overall quality of teaching was good. Teachers demonstrated a high standard of Irish
which was a good model for students and it was evident that they had good pedagogical skills
overall. They created learning environments where students were motivated to use Irish
comfortably. Teachers made good efforts to implement speaking opportunities as a key part of
the learning programmes. They focused students' attention on grammar points as well as
points of accuracy during lessons and each student had an opportunity to keep a learning diary
of these points as a valuable record of their learning. It is recommended that students be given
regular opportunities to also compile their vocabulary and new expressions.

Teachers translated new vocabulary from Irish to English in two lessons that were observed.
All teachers should place an emphasis on the Irish language as the language of instruction.
This emphasis will strengthen students' language learning experiences in keeping with the
main principles of immersion education. Further input to develop students' new vocabulary and
enhance their overall linguistic richness was needed from teachers.

The quality of learning was good. Students were confident in their learning of Irish. They
agreed in the focus group discussion that their overall language skills had improved. Students
actively participated in learning experiences. Students had regular opportunities to work in
pairs and small groups in the lessons observed. Teachers had made good progress in relation
to the recommendations for teaching and learning from the 2023 report. They provided
learning tasks for students in which they had opportunities for discussion and debate and
students were able to create and display posters of their learning. It is recommended that
student-designed charts be used to provide further scaffolding for students' language
acquisition and language accuracy.

Improvement was required in relation to assessment in order to guide teaching and learning
more effectively. Teachers used regular questioning to assess students' comprehension during
the lessons observed. Teachers did not share clear goals with students during lessons and
they did not use corrective feedback as a method of assessment. Students were therefore
unable to reflect systematically on progress in their language skills. Overall, there was no
common assessment system among teachers.




Recommendations:

¢ All teachers should use the communicative approach, the pre-communication
period in particular, to put a definitive structure on lessons in which vocabulary,
language functions and exemplars are taught as a starting point for learning.

e Teachers should use formative assessment methods e.g., corrective feedback, to
guide the learning plans and skills’ development of students.

2. Overall quality of leadership and management

The overall quality of leadership and management includes the following areas:

e Planning at college level

e Leadership of teaching and learning

e Assessment and reporting systems

e  Course Management

e  Self-evaluation processes and implementation of recommendations
e  Empowerment of staff as leaders of learning

e  Students' self-motivation in the use of the Irish Language

Summary:

The quality of leadership and management was good. Good relationships were developed
between teachers and students that were very evident during lessons, outside the classroom
and during afternoon activities. The appropriate policies were available, including policies
guiding child protection, student behaviour and policies that prioritised Irish as the language of
the course. Measures that supported student wellbeing were visible throughout the college and
through all policies. The creation of a comprehensive wellbeing policy was required as a
concise guide for all college staff.

The principal's plan had been implemented by the senior management team and this provided
good guidance for teachers. The principal organised staff meetings at the beginning of the
course where the management team discussed the college's learning plan and the required
policies with the teachers. The principal had a further induction meeting with newly appointed
teachers which was commendable. Teaching and assessment methods were not generally a
topic during staff meetings. Management should promote the college's expectation of teaching
and assessment among the teaching staff of each course.

The college had made some progress on the recommendations of the 2023 report. The senior
management team created a worthwhile plan for improvement which supported the
development of many of the recommendations in the 2023 report. It would be very worthwhile
to discuss this plan and its goals with the teaching staff and to review regularly during the
various courses.

Recommendations:

e College management should create a comprehensive wellbeing policy as a
concise guide for all college staff.

e The college's expectation in relation to teaching and assessment methods should
regularly be discussed and communicated with the teaching staff of each course.




3. Students’ experience of the Irish language and Culture

The quality of students' experience of the Irish language and culture includes the following
areas:

e  Scope, selection and arrangement of activities

e  Students’ enjoyment and active participation

e  Meaningful use of Irish among students

e Consolidation & extension of what has been learned during lessons

e  Fostering of students' leadership skills and well-being

e  Opportunities to experience linguistic and cultural learning of the locality

Summary:

Students had a good experience of the Irish language and culture. The college had organised
an enticing programme of afternoon and evening activities. It included sports activities as well
as activities that gave students a taste of local culture. Students in the focus group discussion
agreed that they were very satisfied with the activities that were provided and they had a
choice regarding their participation in the various activities. There was a need overall to
cultivate more in-depth communicative opportunities during these activities.

A learning programme based on the vocabulary of the local community had commenced which
was very commendable. The local assistants had an active role during the afternoon activities
in which they encouraged and supported students in relation to the correct use of Irish. Local
assistants should have a more systematic role during morning lessons to support the
development of strong links between themselves as native speakers and the students as
learners.

Recommendations:

e Students should have more defined communicative experiences during the
afternoon activities with opportunities to engage beforehand with the language
required for these events.

4. Theme of the year — Effective immersion education approaches observed

The overall quality of immersion approaches observed during the evaluation was good.
Students had regular opportunities to engage with rich Irish language role models from
teachers to local assistants. The students were immersed in Irish in the lessons and in the fun
activities and they were motivated to use the language through the formal policies and
through the college atmosphere that fundamentally fostered spoken Irish. The communicative
approach needed to be implemented on a more systematic basis as one of the more
recognised methods of immersion education development.




The Inspectorate’s Quality Continuum
Inspectors describe the quality of provision in the college using the Inspectorate’s quality
continuum which is shown below. The quality continuum provides examples of the language
used by inspectors when evaluating and describing the quality of the Irish college’s provision of

each area.

Level Description Examples of descriptive terms

Excellent Provision that is excellent is Excellent; exemplary; outstanding;
exemplary in meeting the needs of exceptionally high standard; with very
learners. This provision provides an significant strengths
example for other schools and
settings of exceptionally high
standards of provision.

Very good Provision that is very good is very | Very good; of a very high quality; very
effective in meeting the needs of effective practice; highly commendable;
learners and is of a very high very successful
standard. There is potential to build
on existing strengths to achieve an
excellent standard.

Good Provision that is good is effective in | Good; of good quality; effective
meeting the needs of learners. There | practice; competent; useful;
is need to build on existing strengths | commendable; good standard;
in order to address the aspects to be | strengths outweigh the shortcomings;
developed and achieve a very good appropriate provision although some
standard. possibilities for improvement exist

Requires Provision that requires Fair; less than effective; less than

improvement | improvement to achieve a good sufficient; evident weaknesses that are

to achieve a standard is not sufficiently effective impacting on learning; experiencing
good in meeting the needs of learners. difficulty; shortcomings outweigh
standard There is need to address certain strengths; must improve in specified
deficiencies without delay in order to | areas; action required to improve
ensure that provision is good or
better.

Requires Provision that requires significant | Weak; poor; ineffective; insufficient;

significant improvement to achieve a good unacceptable; experiencing significant

improvement | standard is not meeting the needs of | difficulties; serious deficiencies in the
to achieve a learners. There is immediate need for | areas evaluated; requiring significant
good significant action to address the change, development and

standard areas of concern. improvement to be effective
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