An Roinn Oideachais agus Scileanna

Department of Education and Skills

EARLY YEARS EDUCATION INSPECTION

REPORT

Setting Name Bun an Cnoic

Grange Cross

Setting Address Ovens

County Cork

DCYA number 12CC0425

Date of Inspection: 15-11-2019

An Roinn Oideachais
agus Scileanna
Department of
Education and Skills




WHAT IS AN EARLY YEARS EDUCATION INSPECTION?

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice
and support in relation to education provision in a pre-school setting participating in the Early Childhood
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions,
where appropriate, to aid the further development of education provision in the setting.

HOW TO READ THIS REPORT

During this inspection, the inspector(s) evaluated and reported under the following headings or areas
of enquiry:

1. Quality of the context to support children’s learning and development
2. Quality of processes to support children’s learning and development
3. Quality of children’s learning experiences and achievements

4. Quality of management and leadership for learning

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which
is shown on the final page of this report. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the setting’s provision in each area.



Early-Years Education Inspection

Date of inspection

15-11-2019

Inspection activities undertaken

e Meeting with setting manager
e  Meeting with practitioners

e  Observation of interactions during a number of
sessions

e Interaction with children

Review of relevant documents
e Feedback to setting manager and practitioners

CONTEXT OF SETTING

Bun an Cnoic is an urban, privately owned early years setting. Three practitioners provide early years
education and care for a maximum of sixteen children on a daily basis. One practitioner is employed
under the Access and Inclusion Model (AIM). Eight children were present on the morning of the
inspection. The early years setting was given an opportunity to comment in writing on the findings and
actions advised of the report; the setting chose to accept the report without response.

AREA 1
QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT

The quality of the context to support the children’s learning and development is excellent.

A very warm, caring ethos prevails. The practitioners are welcoming and sensitive and they create
an affirming, homely atmosphere. They show a very respectful, positive regard for the children and
their families.

The very well balanced daily routine consistently promotes the children’s physical, social and
emotional well-being together with their learning and development. Long-uninterrupted, child-
initiated/led free play periods both indoors and outside are interspersed by short practitioner-
initiated/led activities.

The children are very confident and competent and they are active agents in choosing and
organising their learning and development activities. This includes the choice between playing
inside or outside during both free play periods.

The children organise snack time and the practitioners and children sit, eat and chat together in a
relaxed, family-type atmosphere. This is highly conducive to language acquisition and
development, it establishes good habits for life and promotes well-being.

The relationships between the adults and the children are very respectful, responsive and
reciprocal. The practitioners are good role models and provide meaningful guidance towards
positive behaviour by using recognition, positive affirmation and encouragement as a regular
feature of their responses to the children.

It is particularly note-worthy, that all the signs and charts, such as the family wall sign, the feeling
chart and the ‘hand-washing’ sign are created by the children in their unique, creative designs. A
range of resources and displays such as a family wall, a signing-in chart, a birthday chart and art
work displays are provided for the children to develop an appreciation of themselves as individuals
and as members of groups. Family and community members regularly share their interests and
expertise with the children in the setting.

Diversity is recognised, valued and affirmed within the inclusive learning environment. The word
‘welcome’ is printed in all the languages represented in the preschool. A ‘diversity board’ with
photos and flags is displayed.



AREA 2

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND
DEVELOPMENT

The quality of the processes to support the children’s learning and development is excellent.

A broad-based curriculum, informed by Aistear, the Early Childhood Curriculum Framework is
documented and used to support the children’s learning and development. The practitioners are
very skilled in the development and implementation of an emergent, enquiry-based curriculum.
Assessment outcomes are used for planning the individual and group curriculum.

Information documented about the children’s learning reflects their development with due regard
for their individual interests, needs, attitudes and learning dispositions. The Aistear Learning
Record Template is used in three ways; as an observation tool, a planning tool and an evaluation
tool.

Very informative individual learning journals are created for each child and are accessible to the
children and their families at all times. These beautiful individual learning stories are very
informative and capture the children’s interests, and their learning and development in an easy to
understand, heart-warming manner. The group learning journal is equally informative, aesthetically
pleasing and clear. It documents group activities and the learning outcomes.

The interactions between the practitioners and the children are highly effective in extending
interests, supporting positive learning dispositions and co-constructing knowledge. It is very
evident that the practitioners know each child very well and visa-versa, the children know a lot
about the practitioners. This was evident in comments such as ‘look, today | have your favourite
food'.

The indoor environment offers very high play value. It is purposefully structured and richly
resourced to inspire the children’s curiosity, creativity, imagination and desire for exploration. The
children have free access to the outdoor area on a daily basis. This offers a good range of play
options. It would benefit from a bit more structuring, organising and tidying to make it more inspiring
for play and more aesthetically pleasing. Both environments are used effectively to develop the
children’s physical fitness, their core strength and their gross and fine motor skills.

Throughout the inspection, rich, deep engagement in child-initiated/led, exploratory active play
was observed. This is meaningfully facilitated and extended by the skilled practitioners.

The children’s language, literacy and numeracy skills are fostered highly effectively. Songs,
rhymes, Irish words and phrases are used naturally, where appropriate throughout the morning. A
high-quality story was explored interactively and eagerly by the children and the practitioner. A
broad variety of mark-making opportunities, such as free drawing, painting, chalking, cutting and
gluing and modelling are utilised throughout the morning.

The broad range of opportunities provided enables the children to develop positive dispositions
towards, science, mathematics, engineering and the arts.

The practitioners skilfully accommodate diversity in the style, pace and focus of children’s learning
and development. One practitioner completed a course on sign language and is now using it and
role modelling it for all the children and other practitioners. Recently, the practitioners completed
a workshop on a language acquisition programme for children with Down Syndrome. This is being
successfully implemented through collaboration between the setting and the family.

AREA 3

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS

The quality of the children’s learning experiences and achievements is excellent.

It is very evident that the children have ownership in their pre-school. They show positive learning
dispositions, such as self-reliance, initiative, resourcefulness and persistence. During the
inspection, one child used a pencil to make air holes in the top of a big cardboard box, which is
currently used as an animal shed. The same box was painted and decorated by the children a few
weeks ago and has already served as a table, a shop and for a ‘jack in the box’ game.

The children are highly confident and competent and demonstrate great enjoyment in their
activities. Their voices are heard, respected and acted upon. This enables them to develop their
capacity to reflect, use judgement and make good decisions.



Through the daily in-depth engagement in interactive, child/led free play, the children’s personal
and social skills are well developed. They competently self-regulate and solve problems and
conflicts by negotiating, co-operating, taking turns and being patient.

The children’s ability to apply ‘old’ knowledge to new situations, use their imagination and predict
is very well fostered through the daily interactive exploration of stories, acting out songs, rhymes
and stories and informal chats during meal times.

Verbal and non-verbal communication strategies, as well as sign-language are used to
communicate. The children are confident communicators. They regularly discuss and share their
learning achievements, ideas, and feelings with others.

In particular, the outdoor environment offers a range of opportunities for the children to become
aware of the natural environment, its features, materials, animals and plants. It also offers broad
scope to engage in activities which will develop and refine the children’s balance and spatial
awareness.

AREA 4

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING

The quality of management and leadership for learning is excellent.

The practitioner use daily informal chats and on a monthly basis, there are more formal team
meetings to reflect, review and plan practice and procedures. The main outcomes of the meetings
are documented so they can be shared, acted upon and reviewed.

An ethos of professionalism, teamwork, collaboration and partnership is evident. There is clarity
about the roles and responsibilities of each practitioner with regard to educational activities. Each
practitioner has opportunities to take a leadership role in promoting quality learning.

It is evident that the practitioners are aware of relevant, contemporary research. Practice is
informed by evidence-based theory.

The manager provides a very good role model for the staff, promotes high standards and fosters
a clear vision for the setting’s work.

Management and practitioners are continuously striving to upgrade their qualifications and improve
their knowledge and skills, through a range of continuous professional development opportunities.
Effective two-way channels of communication are fostered between the setting and the families.
The practitioners have developed colourful, very informative posters which are on display in the
room. These highlight the benefits of play and in particular the benefits of outdoor play. On the
parent notice board reflective thoughts about child development and supporting self-efficiency are
on display. Information is also shared using electronic media.

Transitions into and from the setting are managed sensitively and effectively. Settling-in is a
gradual family-friendly process. The setting has established very good, effective working
relationships with the local primary school.



Summary of Overall Inspection

Area Quality Level
Quality of context to support children’s learning and development Excellent
Quality of processes to support children’s learning and Excellent
development
Quality of children’s learning experiences and achievements Excellent
Quiality of management and leadership for learning Excellent

Language used in Early-Years Education Inspection reports

Excellent Provision that is excellent is exemplary in meeting the needs of
children.
Very good Provision that is very good is highly effective in meeting the needs
of children.
Good Provision that is good is effective in meeting the needs of children
but with some aspects to be developed.
Fair Provision that is fair requires practice to be improved to meet the
needs of children.
Poor Provision that is poor is inadequate and requires significant

improvement to meet the needs of children.
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