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1.

Introduction

Ballyadams National School is a twelve-teacher co-educational primary school under the
patronage of the Catholic Bishop of Kildare and Leighlin. There are 180 pupils enrolled. The
school building has recently been extended and refurbished. This has greatly enhanced the
quality and range of services available in the school. The board of management was given an
opportunity to comment in writing on the findings and recommendations of the report; a response
was not received from the board.

2.

Summary of Findings and Recommendations for Further Development

The following are the main strengths of the work of the school:

The school is very well maintained inside and outside. A range of good quality resources
is available to enhance the teaching and learning process.

The principal displays very effective leadership skills. She is committed to developing and
improving the school.

The quality of school planning is highly commendable, with good emphasis placed on
school self-evaluation.

A variety of effective teaching methods is used at each class level. Pupils are well
motivated and their overall achievement is commendable.

The quality of teaching and learning in Irish is very good.

Music is very well taught in the school. A wide variety of musical experiences is provided
for pupils.

There is commendable breadth and balance in the work covered in Geography.

The following main recommendations are made:

More emphasis should be placed on the differentiation of lessons and activities,
particularly in English and Mathematics, to cater more effectively for the range of pupil
abilities in each class.

Class libraries should be redeveloped and reorganised to provide a focal point for English
reading and general research activities in each classroom.

The school’s policy for pupils with learning difficulties and special educational should be
reviewed to provide a more co-ordinated whole-school approach to support provision.

3. Quality of School Management

The board of management is constituted in accordance with Department of Education
and Skills’ regulations. The board meets at least four times a year, more often if
necessary. The treasurer gives a financial report at each meeting. School accounts are




certified by an accountant annually. Among the board’s current priorities is the revision of
the school’s health and safety statement to address the changes that have arisen from
the new building and the growth of the school.

e« The principal, deputy principal and two special-duties teachers form the in-school
management team. The principal demonstrates impressive leadership skills. She is
committed to developing and improving the school by giving each pupil the opportunity to
participate in a wide range of educational experiences. The deputy principal and special-
duties teachers carry out the work associated with their posts well.

« Staff meetings are held regularly and these provide an opportunity for each teacher to
contribute to school development. The work of the special-needs assistant (SNA), the
school secretary, and the cleaners contributes to the smooth running of the school.

« A wide range of resources is available in the school. Overall, there is a good stock of
books, mathematical equipment, music resources, and maps. There is scope for
improvement, however, in the quantity and range of books available in some classrooms
and in the display and use of mathematical resources. Interactive whiteboards have
recently been purchased for each classroom. These are effectively used to enhance the
teaching and learning process.

¢ The pupils in this school are well behaved. They clearly enjoy school and they participate
eagerly in the activities and lessons organised. Pupil questionnaires indicate a high level
of satisfaction with teachers, the presentation of lessons, and the way pupils are treated
in the school.

e The parents’ association meets at least once a term. Parents report that there is an open
and welcoming atmosphere in the school and that parents’ concerns are addressed in a
fair manner. Formal parent-teacher meetings are held annually in accordance with
Department guidelines. A school report is sent to parents at the end of each school year.

4. Quality of School Planning and School Self-e  valuation

e The overall quality of the school planning and school self-evaluation process is very
good. A three-year action plan, with clearly identified targets, has been put together. The
actions to be taken by each member of staff are outlined in the action plan. The curricular
plans and administrative policies are specific to the needs of the school. The board of
management is actively involved in the school planning process. It is recommended that
each policy statement include the date on which that policy was ratified by the board of
management and that each policy be signed by the chairperson of the board. School self-
evaluation takes place as part of the review stage of the school-planning process. There
is now a need to develop this work further by using data, for example test results, more
purposefully.

e Classroom planning is of good quality. Each teacher prepares appropriate long-term and
short-term schemes of work. A monthly progress record is maintained of the work
covered. It is recommended that teachers plan and record the way in which programmes,
classes and activities are adapted for the different levels of ability within classes.

e School authorities provided evidence that, in compliance with Primary Circular
0061/2006, the board of management has formally adopted the Department’s Child
Protection Guidelines for Primary Schools. Evidence was provided to show that these
child protection procedures have been brought to the attention of management, school
staff and parents; that a copy of the procedures has been provided to all staff (including



all new staff); and that management has ensured that all staff are familiar with the
procedures to be followed. A designated liaison person (DLP) and a deputy DLP have
been appointed in line with the requirements of the guidelines.

5. Quality of Teaching, Learning and Pupil Achi  evement

e« The overall quality of teaching, learning and pupil achievement in this school is good.
There is appropriate breadth and balance in the learning programmes offered in the
school. Most of the teaching methods are effective, although there is a need for more
differentiation, especially in English and Mathematics. Assessment for learning should
receive more attention and data on pupil achievement should be used more effectively in
this work.

» Ta cailiocht na foghlama agus an teagaisc sa Ghaeilge an-mhaith. Leagann na hoidi
béim chui ar fhorbairt scileanna labhartha agus cumarsaide. Glacann na daltai pairt
ghniomhach sna ceachtanna agus cleachtai. Baineann cuid de na hoidi Usaid as
aistriichan mar mhodh mduinte. Moltar an cleachtas seo a sheachaint agus a thuilleadh
béime a leagan ar Uséid aiseanna léirithe chun focail agus frasai a mhinid. Ta cl6 i
nGaeilge le sonrd sa timpeallacht ar fud na scoile. Léann an chuid is m6 de na daltai 6
rang a dé go rang a sé le tuiscint agus bri. Cé go bhfuil scribhneoireacht theidhmidil na
ndaltai go maith, d'fhéadfai a thuilleadh béime a chur ar scribhneoireacht chruthaitheach.

« The quality of learning and teaching in Irish is very good. Teachers place appropriate
emphasis on the development of oral language and communication skills. Pupils actively
participate in the lessons and activities. Some teachers use translation as a teaching
method. It is recommended that this practice be avoided and that more emphasis be
placed on using visual aids to explain the meanings of words and phrases. A print-rich
environment in Irish is evident throughout the school. Most pupils from second to sixth
class read with understanding and expression. While pupils’ functional writing in Irish is
good, there should be more emphasis placed on creative writing.

e The overall quality of learning and teaching in English is good. Discrete oral-language
activities are planned at each class level, although there is a need to implement this
programme more consistently. There is a good phonological basis to the teaching of
emergent reading in the junior classes. Most pupils’ achievement is English reading is
good. There is a need, however, for reading lessons to be differentiated to ensure better
provision for the range of pupil abilities. It is recommended that class libraries be given a
more prominent position in each classroom. These should then be used more regularly
and more purposefully as reading and research centres. The standard of English writing
in the school is good. Pupils are given regular opportunities to practise creative and
functional writing in a variety of genres.

« The quality of learning and teaching of Mathematics is good. There is a need, however,
to differentiate lessons in Mathematics more effectively to cater for the range of pupil
abilities. Pupils’ knowledge of number facts (tables) is good in most classrooms. Early
mathematical activities are well organised in the junior classes. Pupils’ written work in
Mathematics is neatly presented. Teachers regularly monitor and correct this work. A
mathematics-rich environment has been developed in almost all classrooms. While
mathematical resources are effectively used in some areas, concrete materials should be
used more regularly to inculcate concepts throughout the school.

e The quality of the learning and teaching of Music in this school is very good. Lessons
focus on active pupil participation. The standard of song singing at each class level is
highly commendable. Pupils are given regular opportunities to play percussion and



melodic instruments. The development of pupils’ musical literacy and composition skills
receives due attention.

e The quality of the learning and teaching of Geography is very good at almost every class
level. Much very good work is evident, with stimulating lessons and activities provided.
Pupils’ reflective skills are developed effectively. A variety of maps and globes are used
effectively. Due attention is given to developing pupils’ knowledge of their local area’s
attractions and physical features.

6. Quality of Supports for Pupils

e The overall quality of service provided for pupils with special educational needs is good.
The school’s policy for pupils with learning difficulties and special educational needs
should be reviewed, however, to assist in developing a school-wide approach to special
education provision.

« Some individual education plans (IEPs) are specific and targeted. There is a need,
however, to adopt the same approach to planning for each pupil. The quality of home-
school partnership and communication in the learning-support and resource service is
good. Parents should, however, receive a copy of their child’s IEP.



Appendix

SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1 Observations on the content of the inspect  ion report

The Board of Management working with the Principal and staff will facilitate the recommendations
outlined in our Whole School Evaluation and will endeavour to implement them as effectively as
possible.

Area 2  Follow-up actions planned or undertaken si  nce the completion of the
inspection activity to implement the findings and r ecommendations of the
inspection.

The Board of Management on behalf of the staff and the school community wishes to thank the
team of inspectors for their courtesy and professionalism throughout the WSE process.

The Board would like to acknowledge the commitment and dedication of the staff to the ongoing
development of the school — particularly in their provision for the pupils’ needs.

The Board would also like to thank the parent body for their ongoing support and commitment to
the education of their children and to the development of our school as a whole.

The Board would also like to thank the members of the past Boards and Parents’ Councils who
worked tirelessly since 1998 with the building section of the Department of Education and Skills to
provide the extension and refurbishment that “has greatly enhanced the quality and range of
services available in the school.”
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