
Productivity and Savings Taskforce 
Agenda 

 
Date: 30th September 2025 

Start: 11:00 pm 

Finish:
  

12:30 pm  

Venue:
  

Miesian Plaza 

 
Item Details  Lead 
   1. Agree minutes from the 2nd September 

  
Co-Chairs 

2. Discuss RAG Status update  
 

Co-Chairs 

 Updates required:  
3.  Theme 3: Workforce Improvements- Maximising Return from Public Only Consultant Contract (Action 

3.1) 

(i) Implementation of core roster changes on DIME system  
(ii) Tracking and demonstration of benefits realised from implementation of POCC 

 

Anne Marie 
Hoey 

4. Theme 3: Transition to regular health care being available to patients 7 days a week  

(Action 3.2) 

(i) Implementation of core roster changes to deliver services 5/7 
(ii) Identify benefits of services that are currently operating within extended working hours during evening and 

weekends. 
 

Anne Marie 
Hoey 



5. Theme 3: Performance Management (Action 3.3) 

(i) Compliance figures from Q1-Q2 2025 compared to 2024  

Anne Marie 
Hoey 

6. Theme 3: Absenteeism (Action 3.5) 

(i) Impact of reduction in absenteeism up to Q3 2025 

Anne Marie 
Hoey 

7. Theme 3: Theatre Utilisation (Action 3.4) 

Discussed on 9th September PST meeting 

CCO 

 Theme 4: Virtual Care and ICT Reform 
 

 

8. Theme 4: Virtual Care (Action 4.1) 

(i) Confirm opening date for each of 4 acute virtual wards 
(ii) Confirm plan for community virtual healthcare 
(iii)Identify target benefits  

 

Grace Rothwell 

9. Theme 4: Data Analytics (Action 4.2) 

(i) Identify target impact/efficiency benefits from Data Analytics measures, including target timeline  
 

(ii) KPI 1 - Identify benefits achieved to date 
 

Patrick Lynch 

10.  Theme 4: Imaging Diagnostics- Implementation of NIMIS (Action 4.3) 

(i) Confirm number of sites where NIMIS is rolled out, and number of sites remaining 
(ii) Identify productivity benefits achieved to date including reduced costs of imaging 

 

Damien 
McCallion 

11. Theme 4: Laboratory Diagnostics- Implementation of MedLIS (Action 4.4) 

(i) Confirm number of sites where MedLIS is rolled out, and number of sites remaining 
(ii) Identify productivity benefits achieved to date  

 

Damien 
McCallion 



12. Theme 4: Intelligent Automation – Waiting Lists, National HR, Finance Schemes and DNA’s (Action 4.5) 

(i) Confirm extent of roll out, and proportion of services remaining  
(ii) Identify productivity benefits achieved to date  

 

Damien 
McCallion 

13. Theme 4: Artificial Intelligence – AI Strategy (Action 4.6) 

(i) Confirm extent of roll out, and proportion of services remaining  
(ii) Further productivity benefits beyond those identified as of 24th July  

 

Damien 
McCallion 

14. Theme 4: HSE Patient App (Action 4.7) 

(i) Identify productivity benefits targeted/ achieved to date from HSE Patient App  
 

Damien 
McCallion 

15. Theme 4: National Shared Care Record (Action 4.8) 

(i) Identify productivity benefits targeted/ achieved to date from National Shared Care Record measures 
 

Damien 
McCallion 

16. Theme 4: Maternity Electronic Health Record (Action 4.9) 

(i) Confirm extent of roll out, and proportion of services remaining  
(ii) Identify productivity benefits targeted/ achieved to date from Maternity Electronic Health Record measures 

 

Damien 
McCallion 

 OPD Toolkit  
18. (i) OPD implementation update 

 
NPU 

 Follow up actions from PST meeting 2nd September  
19. Non-Pay Savings (Action 1.1) 

(i) Savings achieved YTD, based on data to end July 
(ii) Review of Diagnostics Utilisation- (to be discussed under Theme 2 at meeting on 29th Oct) 
(iii)Taskforce Productivity Metrics from 2026 (to be discussed at meeting on 29th Oct) 

 

 
 

CFO, Chris 
Ryan, Louise 

McGirr 

Next Productivity and Savings Taskforce meeting on 29th October 2025 


