
CAP Post-2020 Consultative Committee Meeting Minutes 

Thursday 29 October 2020 by Webex 

10.30am – 1pm 

Attendees: DAFM - Paul Savage, Assistant Secretary General (Chair), Sharon Murphy EU Division, Corina 
Roe, CAP Rural Development Division, Ted Massey, EU Division, Ultan Waldron, CAP Rural Development 
Division, Maria Rigney EU Division (minute taker), Dympna Furlong, Agri Environ & Structures Division, 
Niamh Hamilton Jones, CAP Rural Development Division, Mary Carey, CAP Rural Development Division, 
Dymphna Kehoe, Nitrates, Biodiversity and Engineering Division, Clare Casey, Agri Environment and 
Structures Division. 
 
See Annex 1 for list of other organisations and names of their representatives in attendance. 
 
Apologies:  Paula Fitzsimons, ACORNS. 
 
The Chair opened the meeting by welcoming everyone and gave a brief overview of the agenda.   
 
Item 1:  Minutes from the meeting on 24 September and any matters arising  
The minutes were agreed.  The Chair said any further comments were welcome through the email 
address capconsultativecommittee@agriculture.gov.ie 
 
The Chair thanked Committee Members for their responses to the AKIS questionnaire.  He advised that 
the AKIS SWOT Analysis and Needs Assessment are currently being developed and will be brought be 
back to the Committee in due course. 
 
                     
Item 2:  Update on developments at EU level  
Transitional Period  
Corina Roe, CAP Rural Development Division (RDD) gave an update on the Transitional Regulations.  She 
began by giving a recap on the general approach agreed in June. This provided for a 2-year transitional 
period.  The Commission were not in favour of a 2-year transition at that stage.  COVID-19 is delaying 
the trilogue process to finalise the Transitional Regulation.  It and the MFF are expected to be finalised 
by the end of November/early December.  The Commission’s position is now that the Next Generation 
EU (NGEU) recovery fund can be accessed during the transitional period provided it contributes to 
increased environmental ambition.    
 
The national Budget was agreed in mid-October.  It agreed funding for an extension of the existing Rural 
Development Programme (RDP) measures for 2021 and provision was made for €56 million to be spent 
from NGEU funding. The Monitoring Committee is due to meet on 04 November and will look at the 9th 
amendment to the RDP which will provide for a rollover of existing schemes for one year. A further 
amendment will be required to deal with how the additional funds available through NGEU will be 
utilised.    
 
CAP Reform 
The Chair gave a summary of the Council’s agreed general approach on the CAP reform regulations. He 
discussed the Green Architecture and the Council’s agreed position of 20% ring fencing in Pillar 1 for 
eco-schemes.  There is still concern around the risk of unspent eco-scheme funds.  The Presidency has 
built in a 2 year learning phase, after that there is potential loss of funds.  He said generally, there has 
been an increase in conditionality – GAEC 2, GAEC 8 but some SMR’s are not proposed to be part of 
Conditionality; Ireland sought to maintain these. The Chair said MS will be able to design their eco-
schemes.  There are examples from the Commission which we can explore further. Investment top-ups 
in Pillar 2 for young farmers, capping of payments and coupled support were also discussed. There is 
also a provision for MS to potentially grant 1% of direct payments to support farmers for risk 
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management. Simplification of the CAP is to be examined with the principle of minimising the 
administrative burden as far as possible. Trilogues are expected to commence in early November. 
 
Sharon Murphy, EU Division, outlined that the Parliament’s agreed general approach could be described as a 
more prescriptive approach overall.   The Council will have to consider and respond to the new elements 
proposed by the Parliament.  We will have to see how the trilogue process develops before we see what 
elements of the Council’s and the Parliament’s general approaches are contained in the final regulations. 
 
The Chair opened the floor for discussion.  Committee Members discussed convergence, capping, risk 
management, the balance between eco-schemes in Pillar 1 and agri-environmental climate measures in Pillar 
2.  Some expressed disappointment and criticised the level of the CAP’s environmental ambition emerging 
from both the Council and the Parliament.   Ireland’s legal obligations under the Birds and Habitats Directive 
and questions relating to the NGEU funding were also raised.   
 
The Chair responded by saying Ireland had sought a higher environmental ambition but not all Member States 
agreed with this approach and there had to be a compromise.  He outlined that there are vastly different views 
across Member States on a range of issues.  He also outlined how it was a similar position in the European 
Parliament with a significant number of amendments leading to a challenging compromise.  The process 
reflects the views of the Member States and the Parliamentarians; it is probably fair to say nobody achieved all 
they were seeking but the direction of travel points towards increased environmental ambition.   
 
The Chair also outlined the need for coherence across the Green Architecture and said he proposes the 
Committee will discuss eco-schemes at a workshop in November. He confirmed Ireland’s CAP Strategic Plan 
will have to reflect our needs and our legal obligations. 
 
Corina Roe confirmed that DAFM is developing its thinking on utilising NGEU funding.  She gave an overview of 
possible measures as announced in the national Budget and also re-iterated that the CAP cannot achieve 
everything.  The Chair said that consultation on these measures will take place when plans are further 
developed.   
 
 
Item 3:  Ideas for interventions regarding the Green Architecture 
The Chair said he hoped to have an initial exchange on ideas for the Green Architecture and would like to get 
some ideas and suggested principles regarding its implementation.  He invited Committee Members to give 
some thought on the elements before the Committee comes back to it at a Workshop next month. 
 
Ted Massy, EU Division gave an overview of the proposed Green Architecture structure. The Chair said it is 
clear we have to build on Conditionality through eco-schemes and Pillar 2.  He said he is looking for ideas at 
this stage and opened to the floor for discussion. 
 
Committee Members gave some initial comments on general principles regarding the eco-scheme.  These 
included suggestions on the implementation and participation options to get all farmers involved; the need for 
results to be measurable and the possible introduction of a results based system, long term flexibility but the 
need for certainty and a consistent trend over time.  Different possible aid calculation mechanisms and the 
need to encourage farmers to participate were also raised along with suggestions around training of farmers 
and advisors as well as co-ordination between different agencies.   
 
The Chair said there was a degree of commonality across the comments made and these will be considered. A 
reflection document will issue to Committee Members which will form the basis for the workshop.  Any 
additional comments can be sent to capconsultativecommittee@agriculture.gov.ie 
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Item 4:  Overall work plan and key milestones for developing the CAP Strategic Plan (CSP) 
Corina Roe gave an overview of the timeline for developing the CSP over the coming months. She outlined the 
timeline assumes a 2-year transitional period; on this basis the CSP must be submitted to the Commission by 
01 January 2022 and approved by Q3 2022 for the new CAP programme to commence on 01 January 2023.  
 
The SWOT Analysis and Needs Assessment will need to be revisited prior to finalisation to reflect a range of 
issues including Brexit, potential trade deals, COVID-19 and the Commission’s specific recommendations to 
Member States in response to the Green Deal. 

 
Ultan Waldron, Rural Development Division, gave an update on the Strategic Environmental Assessment (SEA) 
process. He discussed the Scoping exercise which is due to commence shortly. The Scoping report will go out 
for public consultation towards the end of this year/early next year.  Negotiations are still ongoing and the 
timescale will depend on the process.  He will revert with more details when the date for the public 
consultation process becomes clear.  It was suggested by a Committee Member that a longer public 
consultation period be considered to factor in the Christmas holidays.  This was noted. 
 
 
Item 5:  Future work for the Committee – a workshop on eco scheme design and interventions.   
A Workshop focussing on eco-scheme interventions will take place in November. The Chair invited Committee 
Members to respond with feedback.  Further details on the Workshop will issue to Committee Members 
nearer the time.    
 

Item 6:  Date of next meeting: The next meeting will take place on Thursday 19 November @ 10.30am. A 
further workshop will take place in December on the wider Green Architecture. 
 
 
Item 7:  AOB – There were no other issues raised. 
 
  



Annex 1. - List of non-DAFM organisations and names of their representatives in attendance 

Representative Organisation 

Bleasdale, Andy Department of Culture, Heritage and the Gaeltacht 

Burke, Joe Bord Bia 

Carter, Clive Irish Grain Growers Association 

Claffey, James Irish Rural Link 

Curran, Daniel Department of Rural and Community Development 

Deakin, Jenny  Environmental Protection Agency  (EPA)  

Duffy, Thomas Macra na Feirme 

Duggan, Oonagh Environmental Pillar/Bird Watch Ireland 

Graham, Alison ICOS - Irish Cooperative Organisation Society 

Hanrahan, Kevin Teagasc 

Harney, Dympna Department of Rural and Community Development 

Healy, Cormac Meat Industry Ireland 

Lumley, Ian An Taisce 

Smyth, Paul  Irish Creamery Milk Suppliers Association  

Lynch, Donal Department of Public Expenditure and Reform 

Caffrey, Mary Department of Communications, Climate Action and Environment 

O'Donnell, Colm Irish Natura & Hill Farmers Association  

O'Driscoll, Owen  Agricultural Consultants Association 

O’Sullivan, Geraldine IFA - Irish Farmers Association  

Punch, Eddie ICSA - Irish Cattle and Sheep Farmers Association 

Stanley Smith, Charles  Environmental Pillar 

Sheils, Brendan  Fitzpatrick Consultants 

Wallace, Michael UCD 

Westbrook, Gillian Irish Organic Association 

 
 


