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TB Stakeholder Forum
Meeting 5
20th February 2019 @ 2.00pm

Boardroom, Backweston Campus, Celbridge, Co. Kildare

Minutes
Present: Michael Cronin Chairman, Lorcan McCabe ICMSA, Hugh Farrell ICSA, Ray Doyle ICOS, Kevin Twomey, Pat Farrell IFA, Conor Geraghty Veterinary Ireland, Joe Ryan Meat Industry Ireland, James Healy  Macra na Feirme, Joe Collins ORNUA, DAFM: Michael Sheahan, Eoin Ryan, Philip Breslin, Rosanne Greene (Secretary).
Observers: Neassa Fitzgibbon ICSA, Tomás Bourke IFA, Áine O’Connell ICMSA. DAFM: James Maher.
Apologies: John Mee Teagasc, Jerry Lecky NPWS, Deborah Meghen Coillte,  Padraic Fogarty Irish Wildlife Trust, Simon More UCD, Joe Burke Bord Bia, Conor Mulvihill Dairy Industry Ireland, Colm Forde DAFM.
1. Introduction 
I. Chairman Michael Cronin introduced the meeting and referenced submissions made and a request from the Beef Plan Movement to join the Forum. 
2. Minutes and action points Meeting 4.

I. The minutes and action points from meeting 4 were agreed, proposed by Eoin Ryan and seconded Lorcan McCabe. 
II. A letter submitted to the Forum from the DAFM regarding a spending review of the Irish TB programme to be carried out by the Irish Government Economic and Evaluation Service (IGEES) was discussed.  It was agreed that the Forum would recommend the commissioning of a separate study on costs and benefits of the TB Eradication Programme to be carried out independently. The purpose of the study would be to define what the costs are, who benefits and how cost and benefits are shared. It would be used to guide discussions on costs and benefits into the future. The Forum will develop the terms of reference for the study.  It was requested that DAFM provide more information in relation to the IGEES and its function.
III. A breakdown of the costs of the TB Programme was reviewed (attached as addendum). It was noted farmer expenditure has increased since 2012 figure. It was clarified that this was a result of an increase in animal numbers (resulting in more spend on round test).
IV. It was the view of The TB Forum that the participation of Beef Plan Movement in the Forum was the Minister’s decision to make.
3. Presentation on Policy Challenges – Eoin Ryan – DAFM
I. Eoin Ryan presented a position paper for the TB Forum in relation to disease control policy options to eradicative bovine TB by 2030. 
4. Open debate Policy Challenges – All.
There was discussion around all of the points raised in Eoin Ryan’s paper. In addition the following points were made.
I. There was a view expressed that the GDPR representation system be automated via text or email.
II. Farm organisations called for the Lotus notes system to be reversed so that direct phone access to RVOs be restored. DAFM stated that the current system is working well (statistics showed that over 92% of all calls were resolved by end the following day). 

III. Farmers need to be made aware that they can shoot deer out of season with a section 42 license on the basis of crop damage. A license is granted for the land and farmers can shoot the deer or ask a hunter to come in. Responsibility for culling deer rests with the landowner.  ICSA suggested a pilot cull of deer similar to the Wicklow Calary Study Area. All agreed that it was imperative that the Deer Management Forum is up and running again. 
IV. Chronic herds should each get a tailored risk management plan including pre-movement testing(PMT). The percentage of disease attributable to movement was queried again. DAFM could consider payment for a PMT where a herd had followed the risk management plan, i.e., reward good behaviour.  Depopulation should be considered on the basis of time restricted rather than numbers. Any proposed measures must be supported by scientific research. 
V. It was agreed that inconclusive animals should be removed as soon as possible after they had finished their current production cycle.  It was also suggested that inconclusives should be blood tested. 
VI. Farmers should be given supports to implement biosecurity actions. 

VII. The IFA expressed reservations regarding badger vaccination and cited the current situation in Monaghan where they want culling to replace vaccination. DAFM reiterated that the disease situation in Monaghan is multifactorial and that not all the vaccinated areas are in the blackspot areas and that there was an increase in disease in all areas. DAFM also made the point that years of research across many areas of Ireland involving thousands of badgers have shown that vaccination is effective. DAFM stated their intention to trial testing badgers for TB. The incidence of disease in Monaghan is falling. It takes time to turn chronic disease around. 
VIII. Enabling farmers to better understand their own TB risk was agreed by all bar 2 members of the Forum. DAFM clarified that farmers are already informed of their TB risk status.  Market distortion and opportunism of some traders were cited as the main reasons for disagreement. The preferred option of nuancing the current system is calendar years combined with qualitative assessment of risk (option (b) in the position paper). There was opposition from some stakeholders to any form of informed purchasing. 
IX. Most members of the Forum supported the principle of rewarding actions to reduce risk. 

5. AOB.

I. There were no points under AOB.
6. Summary - Chairman Michael Cronin.

I. It was agreed the Forum would recommend that an independent study on Costs and Benefits be carried out and that the Forum would have input into the terms of reference. 
II. It was the view of The TB Forum that the participation of Beef Plan Movement in the Forum was the Minister’s decision to make.
III. There was a majority support for farmers knowing their own risk category and simplifying current system.
IV. The Farm bodies and ICOS are not in support of risk based trading.
V. There was support for the principle of rewarding actions to reduce risk.
VI. There is to be another bilateral meeting to discuss recalibrating of current compensation system and the terms of reference for a recommended review of the OFMV. 
VII. The next Forum meeting will discuss the ToR for a recommended independent review of costs and benefits and a draft preliminary report on the result of discussions on the disease policy options and governance. 
7. Action Points

I. DAFM to provide more information on the role of the IGEES.
II. A preliminary interim Forum report is to be drafted on disease and governance. 
III. Draft terms of reference are to be drawn up for a recommended  independent review of costs and benefits. 
IV. The date of the next bilateral is to be proposed. 
8. Date of next meeting 13th March 2019. 
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		bTB Finance and Expenditure 2012 - 2018

		Financing €'000		2012		2013		2014		2015		2016		2017		2018

		Exchequer (gross)		€61,940		€57,508		€60,274		€55,736		€56,823		€58,634		€62,692

		Farmers

		Round Test and Private Test*		€25,611		€26,246		€26,209		€26,959		€27,530		€27,908		€27,746

		Bovine Disease Levies		€5,030		€5,288		€6,523		€6,212		€6,266		€6,937		€7,408

		EU Co- Financing		€11,085		€10,221		€12,700		€10,651		€10,445		€9,851		€9,748

		Total (Gross)		€103,666		€99,263		€105,706		€99,558		€101,064		€103,330		€107,594

		Costs of TB Programme €'000

		Gross Cost to Ireland (exch+ test+ levies)		€92,581		€89,042		€93,006		€88,907		€90,619		€93,479		€97,846

		Net Cost to Exchequer (exch- EU- levies)		€45,825		€41,999		€41,051		€38,873		€40,112		€41,846		€45,536

		Net Cost to Farmer (test+ levies)		€30,641		€31,534		€32,732		€33,171		€33,796		€34,845		€35,154

		Net Cost of Programme (net exch + net farmer + EU)		€87,551		€83,754		€86,483		€82,695		€84,353		€86,542		€90,438

		Expenditure		2012		2013		2014		2015		2016		2017		2018

		Staff & Admin Costs

		DAFM Staff Costs* & Admin		€27,695		€28,203		€27,665		€27,532		€27,396		€27,381		€27,487

		Supplies		€3,768		€3,668		€4,508		€2,524		€3,334		€4,494		€3,993

		Wildlife Programme

		Wildlife Programme		€3,700		€3,644		€3,122		€3,732		€3,365		€3,465		€3,635

		PVP Testing

		Farmer Paid PVP Testing		€25,611		€26,246		€26,209		€26,959		€27,530		€27,908		€27,746

		DAFM Paid PVP Testing		€7,789		€6,902		€7,731		€6,429		€6,282		€7,028		€7,313

		Compensation Scheme

		On Farm Market Valuation		€14,256		€10,478		€12,919		€11,272		€11,261		€10,500		€14,255

		Compensation - Other		€2,419		€2,192		€2,307		€2,127		€2,731		€3,545		€3,832

		Valuer Fees		€643		€607		€563		€531		€533		€539		€548

		Arbitration		€7		€4		€11		€10		€12		€15		€11

		Research

		bTB Research		€1,665		€1,810		€1,447		€1,580		€1,908		€1,666		€1,618

		Total		€87,553		€83,754		€86,482		€82,696		€84,352		€86,541		€90,438

		* Estimated
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